
Red Hill
Regulator Updates 
Fuel Tank Advisory Committee Meeting

April 9, 2025



Regulatory 
Framework

 DOH May 6, 2022 Emergency Order, 
Docket Number 22-UST-EA-01

 EPA 2023 Administrative Consent Order, 
Docket Number RCRA 7003-R9-2023-001; 
PWS-AO-2023-001

 Chapter 11-280.1, Hawaiʻi Administrative 
Rules, Underground Storage Tanks

 Chapter 11-20, Hawaiʻi Administrative 
Rules, Public Water Systems



Drinking Water Update

• EDWM Approved Under 2023 ACO

• EPA split sampling of EDWM

• EPA laboratory study of chlorine interactions 
with surrogate  

• Final Report for June 2024 EPA Inspection

• EPA acceptance of Asset Management Plan 
and Close-Out Letter dated November 15, 
2025

• EPA review and acceptance of Operations and 
Maintenance records per the 2023 ACO

• Extended Drinking Water Monitoring (EDWM) 
completed March 31, 2025

Progress 
Since Last 

FTAC



Drinking Water Update

• EPA drinking water system summary 
report (Summer 2025)

• EDWM Review and conclusions
• Split sample results
• Drinking water system inspections
• Audit of sampling practices
• Investigation of residential complaints

• EPA review of Navy flushing plans and 
subsequent implementation (late 2025)

• EPA review of Navy Source Water Protection 
Plan (late 2025)

• DOH continues oversee the drinking system  
as the primacy agency under the SDWA

• DOH review of Navy Aiea-Halawa reactivation 
plan

Upcoming 
Work



Defueling Plan

Closure Plan

Tank Cleaning Plan 

Tank Cleaning Third-Party Verification Plan

Air Monitoring Plan

Fuel Tank Modifications

Pipeline Removal Plan - DOH/EPA currently reviewing

Plan for Final Disposition - expected May 2025

Site Assessment Plan - pending

Overall Site Investigation & Remediation Plans - expected after site 
assessment

Closure Plan Requirements
Under the Emergency Order & Consent Order



Ongoing Work

• Meet at least weekly with 
Navy

• Review and comment on 
plans

• Conduct walk-throughs 
before operations

• Oversee degassing and 
pressure washing

Upcoming Work

• Oversee pipeline and system 
component removal 

• Reports –

• Interim closure reports

• Final closure report (July 
2029)

Regulatory Oversight for 
Closure (Phase 1)



Environmental 
Activities 
Required for 
Closure

❖ Comprehensive site assessment to identify all 
releases from the UST system over its entire 
history. (in progress)

❖ Where releases are identified, site investigation
will be conducted to determine the nature and 
extent of all releases. (in progress)

❖ Remedial action plan(s) will be prepared to 
address releases, including:

▪ Evaluation of potential remedial options

▪ Identification of preferred remedial option

▪ Public participation

❖ Implementation of approved remedial measures.



On-going Environmental 
Activities at Red Hill

Site Assessment Phase 1:
General Area of Investigation

Navy’s Revised Site Assessment Work 
Plan expected by May 1, 2025.

Red Hill Shaft

PFAS Remedial Investigation
Navy began quarterly 

groundwater sampling at the 
end of 2024. DOH&EPA are 
reviewing PFAS Remedial 
Investigation Work Plan.

Please note that all locations and areas are approximate.
Esri, TomTom, Garmin, SafeGraph, GeoTechnologies, Inc, 

METI/NASA, USGS, EPA, US Census Bureau, USDA, USFWS, 
Esri, NASA, NGA, USGS, FEMA, Sources: Esri, Airbus DS, 

USGS, NGA , NASA, CGIAR, N Robinson, NCEAS, NLS, OS, 
NMA, Geodatastyrelsen, Rijkswaterstaat, GSA, Geoland, 

FEMA, Intermap and the GIS user community, Esri 
Community Maps Contributors, City and County of 

Honolulu, © OpenStreetMap, Microsoft, Esri, TomTom, 
Garmin, SafeGraph, GeoTechnologies, Inc, METI/NASA, 

USGS, EPA, US Census Bureau, USDA, USFWS

Tank Gallery
Routine Sampling
Weekly soil vapor 

samples collected 
beneath the tanks.

. Adit 3
Site Investigation

Navy continues to collect 
data in this area to determine 
nature and extent of the Nov 

2021 JP-5 release.

Area-Wide Routine Sampling
1. Groundwater sampling and monitoring for fuel - 2x   month 
2. Groundwater field measurements - monthly
3. Halawa Stream wildlife and water quality monitoring -  weekly 
4. Air monitoring for degassing is conducted hourly

Collection, Holding, & 
Transfer Tank

Site Investigation
DOH&EPA reviewing Navy's 

March 28, 2025 Draft Site 
Investigation Report.

Holding & Leach Tank
Site Investigation

Primary mass of contaminated soil 
removed. DOH&EPA reviewing Navy’s 
work plan to collect additional data.

Soil Vapor Extraction 
Pilot Study

To determine feasibility 
and effectiveness of 
this remedial option.

Adit 6
Nov 2022 AFFF Release

Initial release response completed. 
Additional work will be required as part of 

the PFAS Remedial Investigation.



Environmental Data and Plans 
Are Available at:

EPA & DOH also facilitate the involvement of subject matter 
experts from stakeholder agencies such as BWS, CWRM, and 
USGS:

 Red Hill Remediation Roundtable (twice per year)

 Subject Matter Expert Workshops (quarterly)

EPA Website

Red Hill

DOH Website

Red Hill

Navy Website

JBPHH Safe Waters



EPA Website 
Public Engagement Calendar

 Includes public events and webinars 
hosted by EPA, DOH, and Navy

 Upcoming events:

 Remediation Advisory Board (RAB) meeting on 
April 16, 2025

 CRI meeting on April 24, 2025 (proposed)

 DOH webinar series on groundwater in Hawaiʻi

 Navy Open House in late May

https://www.epa.gov/red-hill/red-hill-public-events-calendar

EPA Red Hill Email list

https://www.epa.gov/red-hill/red-hill-public-events-calendar
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