Joint Task Force-Red Hill
FTAC UPDATE

15 November 2023



UNCLASSIFIED

Red Hill Defueling Plan
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%7/ DEFUELING |-

ASSESSMENT

Independent rd Party reviewed and provided

PLANNING

Devel

INITIAL PREPARATION FOR DEFUELING

Continue training for implementation of actions to make facility safe to defuel

FINAL PREPARATION FOR DEFUELING

DOH/EPA ence on repair complet tional
procedures prevention preparedness

Final coordination with DOD/DOH/EPA.
DOH/EPA approval to defuel

DEFUELING THE RED HILL BULK FUEL STORAGE FACILITY

Phase 5A - Gravity based defueling of -104 v gallons of fuel

Phase 5.B - Residual fuel removal of -60,000 gallons

SCAN TO DOWNLOAD
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L. JTF-RH will provide an updated gravity defueling update slide prior to the FTAC

(&) Gravity Defueling Update
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TOTAL GALLONS DEFUELED

¥ APPROXIMATE/AMOUNT; OF FUEL REMOVED AS/OF 2:00 PM NOVEMBER 14, 2023

UNCLASSIFIED



UNCLASSIFIED

A CAUTION

NOTICE

——
SAFETY FIRST

©2021 Creative Safety Supply
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CAO: 25 0700W OCT 23
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Defueling Phase 5A... Tanks & Pipelines

16 Oct — 19 Jan

CURRENT TIMELINE:
* Main Tank Defueling: 16 Oct — 18 Nov (~98.50%)
» Tank Bottom Defueling: 04-15 Dec (~99.45%)
* Unpacking Pipelines: 15-19 Jan (~99.93%)

‘ Current Fuel Level
24M-113M—— 60- 212

Tank Mains

Height
(Feet)

Volume
(Gallons)

. 10 Foot Level

Flowable Tank S+ 120K 110

e ; £ - 1K-2K 4 a
Sludge
Tank Main Tank Fuel Oil .
Fuel Line Recovery (FOR) Line Underground
Pump House

NOTE: A portion of fuel will also be redirected to
the Upper Tank Farm on JBPHH to ensure
sufficient fuel for operations and training.

Tanker
=
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Ly Ly ) D )
Pier

NO INJURIES, SPILLS OR FIRES..... SLIGHTLY AHEAD OF PLAN
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_\ Defueling Phase 5B... Residual Fuel
Y 4 22 Jan — 31 Mar

Residual Fuel in

Tank Gallery
~25,000 gallons
Locations Volume
Sample Stations 350 gals
Blinded Stand Pipe 13,500 gals
Blinded Lateral Pipe 11,200 gals
ReSiduaI Fuel in Low Point at Tank 14 gals

Surge Lines
~35,000 gallons

Locations Volume

Surge Lines 35,000 gals

JTF-Red Hill will remove ~60K gallons of residual fuel
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- Defuel Supplement 3 / Red Hill Transition

Defuel Supplement 3 updates the Department of Defense’s Defueling plan;
defines distinction between DEFUELING tasks and CLOSURE tasks

DEFUELING |
JTF-RH and NCTF-RH
Transfer of Authority
O/A 19 JAN 24 O/A 31 MAR 24 O/A 30 APR 24
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PH 5: Defuel and Relocate Praduct :
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2w PH 5.A. Defueling PH 5.B. Defueling Aizllnes BRIl
50 Down Actions ¥
25 _ . O -
22 O Commence O Main Tanks Unpacking Defuel s
a 2| MainTank Complete Complete Complete '
Defueli
8 @ elueling Flowable TankO :
Bottoms Complete Removal of Residual Fuel (~60K Gallons) .
[} g n
. RH Transition = CLOSURE >

PH 0: Establishment PH 1: Initial Operational Capability PH 2: Full Operational Capability

NCTF-RH
Establishment

Removal of Residual Fuel (~4K Gallons)
and Sludge (~28K Gallons)

Characterizes removal of Residual Fuel
Codifies transition from JTF-RH to Navy Closure Task Force-Red Hill (NCTF-RH)

During transition NCTF-RH learns JTF-RH’s processes for safety, security, and engagement
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Closure... Navy Responsibility

Residual Fuel in
Harbor Tunnel

~1,000 gallons

Locations Volume

F24 Transitions 400 gals

JP5 Transitions 400 gals

F76 Transitions 200 gals

Tank Gallery

~3,000 gallons
Locations Volume
Large Valves 300 gals
Lateral Blind 200 gals
Lateral Residual 300 gals
Tan k S I Udge F24 Transitions 1100 gals
~28,000 gallons JP5 Transitions 1000 gals
Locations Volume F76 Transitions 100 gals
14 Tanks 28,000 gals

During Closure NCTF-RH will be responsible for the removal
of ~4K gallons of residual fuel and ~28K gallons of sludge
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-} Comparison....
otal Fuel vs Remaining Residual Fuel & Sludge

104M gallons vs 32K gallons
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: UPERATIONAL
DPERATICINAL VIEWPOINT? vIE"PnI“Ts

ELEMENTS OF JTF-RH OPERATIONS AND THE TASKS AND
Acrmh(s COMPLETED IN ORDER TO SAFELY AND DXPEOITIOUSLY
DEFUEL THE RED HILL BULK FUEL STORAGE FACLITY

RISK REDUCTION

PROTECT AQUIFER

OVER %00 ICRIMINTAL UEASKSIS MPLIMENTED THROUGHOUT T FACLITY 70
PROTECT THE ADUFER AND T0 MANMIE DYVRORMENTAL MPACTS CURNG DEFULLNG

= FRENCH DRANN SEALING A <
~ GROUNOWATER MONITORING WELL SEALING

= VALVE SECONDARY CONTAINMENT

= SOIL VAPOR POINTS AND VALLY SEALING

= SUNP STATION ADDITIVE BARRIERS -

Consistent & Persistent Engagement with the Communities of Hawai’i
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