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INSPIRE+

End-User Training Kick-Off



Today’s Presenters



Project Alaka’i Timeline



Session Overview
 September 22 – October 10 (3-week program)

Total Sessions: 12

Session Length: 6 hours each

Structure:

Weeks 1 & 2: On-site Provider Training

Week 3: Virtual ADAD/System Administrator Training

Daily Schedule
Monday – Thursday

Training Sessions: 8:30 AM – 4:00 PM

Lunch Break: 12:00 PM – 1:30 PM

Office Hours: 4:00 PM – 4:30 PM

Fridays

Optional Virtual Q&A: 9:00 AM – 12:00 PM

Training Schedule



Week 1

(In Person 

& Virtual)

Week 2

(In Person 

& Virtual)

Week 3 

(Virtual 

Only)

Week 1 (Providers) – 8:30 AM – 4:00 PM Week 2 (Providers) – 8:30 AM – 3:30 PM Week 3 (ADAD) – 8:30 AM – 3:30 PM

Treatment ClinicalSep 22

Sep 23 Treatment Clinical

Sep 24 Treatment Clinical

Sep 25 Prevention

Sep 29 Fiscal / Billing (Hoala App)

Sep 30 Fiscal + Prevention Staff

Oct 1
Prevention + Treatment 

Clinical

Oct 2 Hawaii CARES

Oct 6 Prevention, Treatment, QA, PERD, Help 

Desk, and System Admin

Oct 7 Prevention, Treatment, & Fiscal / 

Billing
Oct 8 Fiscal / Billing

Oct 9 System Administrator

Weekly Breakdown

Office Hours – 4:00 PM – 4:30 PM Office Hours – 3:30 PM – 4:30 PM Office Hours TBD

No trainings will be held on Fridays. 

RSM will host Office Hours / Q&A sessions from 9:00 - 12:00 PM.



Daily Schedule Visual

Mini Q&A sessions will be held at the end of each lesson if time allows before the next session begins.



ADAD Groups:

• Treatment Program Staff

• Prevention Program Staff

• ADAD QA 

• ADAD PERD

• Help Desk

• Fiscal Staff

• System Administrator

Preparation
All training materials have been provided by RSM to ADAD staff.

ADAD is responsible for distributing materials to appropriate attendees prior to End User Training.  

Materials will be organized by day and lesson.

Provider Groups:

• Treatment Clinical 

Staff

• Prevention Staff

• Fiscal/Billing Staff



Attendance 

Role-Based Attendance

Virtual Support & Zoom 

Access

Computer Access 

Required

• Training is role-based. Participants attend sessions relevant to their assigned 

security role – you will not need to attend every session. Agendas will be sent 

ahead of time.

• No EPHI data will be shared. Providers will use fake data during training sessions.

• In-person attendance is encouraged to fill the capacity of the training room used. 

ADAD will communicate who is to attend in person.

• Each session will also be available virtually via Zoom (unlimited virtual 

attendance).

• Virtual attendees will be fully supported by a dedicated RSM Team member, who 

will manage the chat and ensure all questions are addressed.

• All training sessions will be recorded and shared for those who cannot attend 

live (due to conflicts, vacation, or other commitments).

• Participants must have computer access to use INSPIRE+ during training.

• Training is hands-on and guided step-by-step by instructors.



Change Champions

What You’re Expected to Do

• Act as a bridge between the change 

management team and employees

• Promote the benefits of INSPIRE+ and 

encourage adoption among employees.

• Act as the first point of contact and offer 

guidance and support to fellow Provider 

users 

What You’re Not Expected to Do

• Serve as Trainers for the INSPIRE+ 

system

• Deliver formal end-user training

• Train new hires post go-live

• Be the sole source or instruction or 

information



Resources

 Professional step-by-step training videos will be provided to Providers covering 8 topics:

1. Client/Participant Management

2. Case Management (Intake and Screening)

3. Admission & Discharge

4. Program Enrollment & Treatment Plans

5. Treatment Service Management (Plan Services & Service Authorizations)

6. Progress Notes

7. Prevention Plans & Planned Strategies

8. Service Notes

Our goal is to ensure everyone feels comfortable, confident, and supported through this transition.

 All sessions will be recorded and available for later viewing.

 Training materials will be sent to ADAD by RSM to distribute to attendees before training begins on September 

22nd. 



Evaluation Plan 

 RSM will distribute a post-training survey to all Provider users and ADAD team members.

 Survey will assess perceived effectiveness of the training.

 Evaluate participant readiness to begin using the INSPIRE+ system.

 Collect additional feedback to improve future training efforts.



Project Alaka’i Site
https://health.hawaii.gov/substance-abuse/project-alakai-inspire/

 

https://health.hawaii.gov/substance-abuse/project-alakai-inspire/
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