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Alcohol and Drug Abuse Division

AGENDA

1. Presentations
The East Hawaii Drug-Free Coalition

2. Division Announcements

John Valera, ADAD Administrator
 Announcements

Quality Assurance Improvement Office (QAIO)
 Certification application for QAIO

Prevention Branch
 Announcements and Reminders

3. Provider Announcements
AUW
 Hawaii CARES Updates

State Epidemiological Outcomes Workgroup

4. Other

Next Meeting: Friday, September 1, 2023, Presented by Treatment and Recovery 
Branch (TRB). 

Please send September’s agenda topics, questions, and updates to your directory, to 
the TRB secretary, analyn.quintal@doh.hawaii.gov



Sally Ancheta, Coalition Coordinator
sally@hiphi.org

A program of the Hawai`i Public Health 
Institute

East Hawai`i Drug-Free Coalition

Sally Ancheta, Coalition Coordinator
sally@hiphi.org

A program of the Hawai`i Public Health Institute

mailto:sally@hiphi.org
mailto:sally@hiphi.org


East Hawai`i Drug-Free Coalition
April 2020 

We envisions safe, resilient and thriving communities free of substance misuse.
Our mission is to prevent and reduce substance misuse impacting keiki to kupuna with 

a focus on eliminating underage drinking.



Areas we serve:
East Hawai`i communities from Honoka’a to Na’alehu, 
focus on youth & families, serving 108,000 residents



East Hawai`i Drug-Free Coalition: Hub for Collaborating

Our FOCUS, reduce UAD thru:
• Data & research
• Trainings & Presentations:

• Under Age Drinking, 
Fentanyl Task Force, Youth 
Vaping

• Policy and Advocacy resource
• Community outreach 
• Youth engagement & 

mentoring



Our WHY: Youth Alcohol use East HI



Promote 
PROTECTIVE 

Educate 
RISK FACTORS



Current Focus: 
Community Needs Assessment 

(March-July 2023)
Data Plan with our external evaluator:

1) 1:1 Talk Stories (to build trusted relationship with partners and community 
members) (March -June 2023) 81 interviews

2) Youth Listening Sessions (June-July 2023) 6 Youth Listening Session, 49 youth

3) Online Community Survey (June 20-July 5 2023) 30 respondents

4) Key Informant Interviews (Grass tops) (August 2023) In Progress

5) Parent Survey (September 2023)-Pending

All processes have EHDFC members input and members be 
presenting CNA in community settings in fall 2023



Community Needs Assessment:
Key FindingsYouth Listening Sessions:

• Youth drink at friends 
houses more 91.8%

• Youth get alcohol from 
Older Siblings, Friends 
91.8%

• Youth drink HARDS 90%
• Youth drink to ”Get 

Drunk” 80%
• 90% Vape & Drink
• 91.8% drink at beaches 

too
• Youth don’t drink 

because they KNOW it’s 
not good for them 73.5%

Community Survey:
• 63% ore respondents from Hilo 

area
• Both adults & youth responses
• Youth drink @family celebrations 

88.5%
• #1 risk factor for UAD:

Friends who engage in risky 
behavior

• #1 Protective factor:
Attachment to family with 
healthy behaviors & clear 
standards

1:1 Talk Story 
• Average age 45
• Primary concern in 

their community is 
substance use (many 
indicate vaping)

• Nearly 50% want to 
increase 
youth/community 
engagement & feel 
safe in their 
community

• What gives HOPE: We 
work well together & 
community resilience, 
People actually care



EHDFC: Next Steps
Key Informant Interviews’

• Law Enforcement
• Govt leaders
• Schools
• Youth Serving Orgs
• Health Care
• Higher Ed
• Cultural Leader
• Faith Based Leader

Share Data:
• Community 

groups
• Youth 
• Small Town 

Halls
• County 

Leadership

SAP:
• Update Logic 

Model
• Update our 

Strategic 
Action Plan

• Integrate 
UAD & 1:1’s  = 
Community 
Change



Highlights & Challenges
HIGHLIGHTS:
• Policy IN Action Training-

Equity 
• Increased SM following 

by 200%
• Creating 

Sustainability& TRUSTED 
relationships

• AWESOME youth & 
college interns

• Building connections 
with community!

Challenges:
• What does Prevention 

look like in our 
Community (schools, 
orgs)?

• Branding-nobody 
knows who we are –
YET 

• Linking work to larger 
change: Statewide 
goals, (local/State)

• Cultural norms 
towards drinking!



The Beginning of a YOUTH MOVEMENT!





2022

Blues

61.38655




2022

Blues

29.884296








Our Goal: 
PROMOTE AND PROTECT THEIR HOPE!



EHDF Coalition Partners:
Hawai`i County Police Department

County of Hawai`i, Office of the Prosecuting Attorney
County Council Office of Sue Lee Loy, District 3

Hawa’i Island Community Health Center

Going Home Hawai’i
Lokahi Treatment Centers

BISAC
Youth Challenge

Salvation Army, Youth Intervention
Department of Education: KKP Complex

Hawai`i National Guard, Counter Drug Support Program
Sally Ancheta: sally@hiphi.org 
@EastHawaiiDrugFreeCoalition



8-4-23 Provider 
Meeting

Administrator Update



Items
New staff 3

Med-QUEST Update 4

ADAD Rate Study Update 6

New WITS User Interface 11

14



New staff3

Janet Picciarelli
Opioid Settlement Program Specialist

Aashish Hemrajani
Public Health Analyst

Kathi Fujii
Treatment and Recovery Branch Chief



Med-QUEST Update

MQD will be going through its Provider List. If a 
provider has been found to be inactive for an 
extended period of time, they will be receiving a 
letter from MQD that states they intend to close 
their eligibility to be a Med-Quest Provider.  This is 
important as it will affect some of the SUD 
providers that are presently working with us. If 
you see this letter come in, please address it 
quickly as it is time sensitive.  MQD expects to 
send out a mass mail out in the next 2 months if 
not sooner. 

Further questions:  Lgreen2@dhs.hawaii.gov

4
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ADAD Rate Study Update

ADAD is preparing to embark on a Rate Study. As 
a result, we need some information from your 
agency. We hope to start further communications 
with you later this month. 

Email me if you have further questions.
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WITS User Interface (Training Site Only)6



WITS User Interface (Training Site Only)7



WITS User Interface (Training Site Only)8



Thank 
you
John Valera
john.valera@doh.hawaii.gov



Hawaii 
Cares 

Update

1



ALOHA UNITED WAY - HAWAII CARES 
SUD SEASONAL DATA 2022/2023

2

252
267

320
308

280

345

453 446

508 500

98 101

134

179
192

JUNE 2022 JULY 2022 AUGUST 2022 JUNE 2023 JULY 2023*

InBound Calls OutBound Calls USIS
Data from 

J uly 1 – J uly 



ALOHA UNITED WAY - HAWAII CARES 
SUD SEASONAL REFERRAL DATA 2022/2023

3

311
300

426

358

260

102
90

138
156

123

JUNE 2022 JULY 2022 AUGUST 2022 JUNE 2023 JULY 2023*

Referrals In to AUW Referral Out to Providers Data from 
J uly 1 – J uly 
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ALOHA UNITED WAY - HAWAII CARES
SUD Referrals In to AUW (July 2023)

4

Referrals In –
Placed/Accepted



ALOHA UNITED WAY - HAWAII CARES
SUD Referrals Out to Providers (July 2023)

5

July Referrals Out



Aloha United Way/Hawaii CARES Hiring 
Part-time, CSAC(1099 Contractor)

6

Work Plan
Rate: $55 per hour
1099 Activities: 20-25 hours per month (up to 40 hours/month)

Case Consultation (2 hours per week; 8 hours per month):
• Provide guidance and support for SUD staff to promote professional growth, enhance clinical skills, and ensure 

adherence to ethical and legal standards in the field of substance abuse counseling.

Office Hours (10-12 Hours per month):
• Provide frequent, informal, individualized opportunities for staff to ask questions about clients, providers, 

referrals, screening, assessments, and staff to share their experiences, challenges, and successes in working with 
clients/providers

CSAC Supervision/Leadership Consultation (up to 5 hours per month):
• Routine meetings to support Clinical Manager and Clinical Supervisors

Administrative Items:
• Complete ADAD requirements and documentation for AUW staff interesting in seeking CSAC credentials
• Submit monthly invoices to AUW 



 
 

Exhibit A 

Statement of Work:  
Facilitation of case consultation meetings.  
Review, feedback and discussion of clinical notes/documents, client needs/strengths, professional 
development for staff to advance in the field of substance use disorder, observation, and advise on 
possible program or training gaps for complex case support and review.  
 
Case Consultation 
Provide effective guidance and support for staff to promote professional growth, enhance clinical skills, 
and ensure adherence to ethical and legal standards in the field of substance abuse counseling. General 
activities include but are not limited to: 
 

- Encourage staff to share their experiences, challenges, and successes in working with clients. 
- Organize group sessions with staff; facilitate peer learning, collaboration, and exchange of 

ideas/problem solving.  
- Facilitate discussions on ethical dilemmas, cultural considerations, evidence-based practices, and 

relevant research to enhance staff knowledge and decision-making abilities.  
 

Guidance 
Provide informal, individualized opportunities for staff, including supervisors. Allow for staff to ask 
questions about clients, providers, referrals, screening, assessments, and/or any other clinical questions 
that may occur. Encourage staff to share their experiences, challenges, and successes in working with 
clients/providers.  
 
Administrative Items:  
- Provide case consultation to 211 Management  

- Assist 211 Training Supervisor with documentation and tracking of accrued hours towards staff 
interested in or in-progress of becoming a CSAC.  
 
- Complete and document Department of Health/Alcohol Drug Abuse Division requirements to meet all 
CSAC requirements for staff interested in gaining supervision hours for certification: 
- https://health.hawaii.gov/substance-abuse/files/2022/01/New-Work-Verification-2021.pdf 
 
Payment Terms: 
- Send monthly invoices to VP, 211 Community Response Programs and Finance.  
-Invoices will be submitted by the Contractor on a monthly schedule. The invoice will include the 
following: an invoice number, the dates covered by the invoice, the hours, and a summary of the work 
performed. 

Contractor shall be paid within one (1) month after the Contractor submits an invoice.  

 
 

https://health.hawaii.gov/substance-abuse/files/2022/01/New-Work-Verification-2021.pdf
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