
County Logic Model Sample 

Problems in the County 
Prevention System 

Barriers in the County 
Prevention System 

Strategies Short-term Outcomes 
(1 year) 

Long-term Outcomes 
(4 years) 

Underage drinking in 
County of ABC  

(30-day use; 20.4% of 
High School students; 
YRBS, 2019) 

Prevention Providers are 
unaware of who is in the 
field or what services they 
provide  

(Knowledge of prevention 
organizations and services 
50%, County of ABC 
Prevention Survey, 2022) 

Create a County Directory 
of Prevention Providers 

Coordinate a Meet and 
Greet of Prevention 
Providers 

Establish Quarterly 
Meetings for collaboration 

By October 2023, 
Prevention Providers will 
increase their knowledge of 
prevention organizations 
and services by 15% as 
measured by the County of 
ABC Prevention Survey 
(knowledge of prevention 
organizations and services) 

Underage drinking will 
decrease by 3% due to 
the increase in 
knowledge of 
prevention 
organizations and 
services and capacity of 
community-based 
processes (YRBS).
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