
Program Logic Model Sample 

 

Problems and Related 
Behaviors 

Risk and Protective Factors Program Short-term Outcomes 
(1 year) 

Long-term Outcomes 
(4 years) 

 
Underage drinking in 
community ABC 
 
(30-day use; 20.4% of 
High School students; 
YRBS, 2019) 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Risk Factor:  
Favorable attitudes toward 
substance use  
(Community ABC survey, 
2020) 
 
Protective Factor: Life skills 
and social competencies 
(Community ABC survey, 
2020) 

 
LifeSkills Training 

 
Decrease favorable 
attitudes towards alcohol 
use by 1% by the end of 
each cycle as measured by 
pre- and post- test.  
 
Increase life skills and 
social skills competencies 
by 1% by the end of each 
cycle as measured by pre- 
and post- test.  

 
Decrease underage 
drinking by 3% by 2026 
as measured by 30-day 
use (YRBS).  
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