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Prevention
interventions
are intended
to prevent

the occurrence

or reduce
the risk for
a disorder.

PREVENTION - CONTINUUM OF CARE
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of a disorder &?

PROMOTION
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PREVENTION - IOM CATEGORIES

UNIVERSAL

SELECTIVE

General public
or population
subgroups

INDICATED

Individuals or
subgroups at
higher risk

Individuals
at-risk
e.g., statewide policy,
prevention education
to 6 grade students,
education for
physicians on
Rx misuse, etc.

e.g., prevention
education or family
programs to first time
status offenders, etc.

e.g., prevention
education to children
of substance abusers,
economically
disadvantaged, etc.
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1.Information
Dissemination

2. Education

3. Alternative
Activities

4. Environmental
Strategies

>. Community-
based Process

PROMOTION




STRATEGIC PREVENTION FRAMEWORK (SPF)
K

Assessment- Identify local prevention needs, resources, and
readiness to address needs and gaps

Capacity- Mobilize and/or build capacity to address needs
Planning- Develop a Comprehensive Strategic Plan

Implementation- Implement the Strategic Plan and
corresponding evidence-based prevention strategies

Evaluation- Examine the process and outcomes of programs
and practices

Sustainability and Cultural Competence- Understand and
interact effectively with people of different values, etc. Build an
adaptive and effective system that achieves desired long-term

effects
" SN A A A A AL A LA ANM] '

Page 5



PREVENTION SYSTEM




CITY & COUNTY OF HONOLULU
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County Substance Abuse
Prevention Coordinator

City and County of Honolulu
Department of Community Service
Work Hawaii Division
Substance Abuse Prevention Programs

LISA BLAIR, MSW, CPS
Program Manager
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Coalitions in the

ALLIANCE

City and County
of Honolulu




~ Strengthen the
Existing Substance
Abuse Prevention

System




Community
Expertise

Exisiting
Partnerships

Shared Vision

Diversity

Cultural
Knowledge

Highly Skilled
Providers
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Logic Model

Problem

Risk/Protective

Strategyv

Factors

Short-Term Outcome

Long-Term

Qlltfg me

Coalitions
lack
collaboration
and resources
to provide
effective
prevention
efforts

Risk: Coalitions
work 1n silos

Protective:
Partnering,
networking, and
collaboration

among coalitions

Support the
existing
coalitions on
Oahu 1n
order fto
build
capacity and
enhance the
prevention

system

By September 2018,
coalitions will increase
their knowledge about
prevention resources on
Oahu by 5%.

By September 2018,
coalitions are
collaborating with other
organizations/programs.

By
September
2020,
coalitions
are actively
participating
in
prevention
collaboration
by 10%
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vulnerable-populations
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Lisa Blair, MSW, CPS
City and County of Honolulu
Substance Abuse Prevention Programs

lisa.blair@honolulu.gov
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MAUI YOUTH & FAMILY SERVICES
PROJECT VENTURE

" SN A A A A AL A LA ANM] '



PROJ ECT

Maui Youth & Family Services

This program is funded by the State of Hawaii Department of Health, Alcohol and Drug Abuse

#4) HAWAII STATE /-
.MAU' YOUTH & Division through State and Federal Substance Abuse Prevention and Treatment (‘““SAPT”) Block % ‘;5 ,”[EIFF\\“LTT“;‘[E\T
Parmershlps

FAMILY SERVICES Grant funds.

A& Maui Behavioral Health Resources Agency

for Success







Kekaulike Area







Kahului Area







Wailuku Area




Assessment




Assessment




Capacity




Capacity

Bl underage drinking [ - (B
IS safe. i

MAUI

COALITION FOR
DRUG-FREE YOUTH
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ADAD
Announcements




FISCAL

e
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Treatment - Before Final Check Released:

1.
. sub

Close all open authorizations in WITS

aCCoO

it Memo 002 to the fiscal

tant

. Submit financial statement and Single

Audit Report (if applicable)

. Submit program reports before final
check is released.

All Contracts and Agreements:
Review your Fiscal Year End
Close Out letter for
requirements and deadlines. No
exceptions will be made for late
submittal of final invoices.

TRB 22-xxx Contracts:
Fiscal is working on
getting funds encumbered.
Assigned accountant will
inform your fiscal team
when funds are available.

We understand that
invoices for October will
be late and will give
considerations due to late

encumbrance of funds. ¢




QUALITY ASSURANCE &
IMPROVEMENT OFFICE -

Community Anti-Drug Coalitions of America
(CADCA)

National Coalition Academy

State of Hawaii 2021 Cohort
32nd Annual National Leadership Form

January 31-February 3, 2022 ag |
b/ Kawena Bagano ' \/ \ ]

Certified Prevention Specialist

25
20 20 m Active mCandidates
X ‘Anne ‘Aloha’ Steinke
15
. 7 Vicki - BAV
| . : ! : 1 1 AL Takahagiwi Y Vicki - BAV Y Jade lokepa  Dorathy Chaney
0 — —— B o .

Oahu Maui Molokai Kauai Hawaii
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PLANNING, EVALUATION & RESEARCH DATA OFFICE

The 2022 Substance Abuse Block Grant application is part of the SABG-MHBG Combined
Application, and is now available for review and comment by clicking here.

The Youth Interviews Report is part of the Substance Use Needs Assessment for Special Youth
Populations, and is now posted on the website here.



https://health.hawaii.gov/substance-abuse/files/2021/10/FY2022-23-mhbg-sabg-combined-app-10-1-21.pdf
https://health.hawaii.gov/substance-abuse/files/2021/10/Youth-Substance-Use-Needs-Assessment_Interviews_September-2021.pdf

PLANNING, EVALUATION & RESEARCH DATA OFFICE

Emerging AdUItS Refer ernerging adults (age 18-
Su bSta nce Use k How can 26) to participate in an
Needs Assessment you help? interview. Our goal is to learn

from people who have lived
experience in the system of care

Who are We are a team based out of the

we? .Unlver5|ty of Hawai'i at Manfaa The Next
in the Department of Psychiatry

Reach out to the potential

participants. We will follow up with

Steps? them individually to see if they
want to share their wisdom ($25

mahalo card for emerging adult

What are YVe ar? cond.uctlng sm.all group interview participants).
interviews with emerging

[ ] . H
we dOlng? adults to learn how to improve Contact Us for More Information
. Emerging Adults Needs Assessment Team
substance use and prevention .

: o EmergingAdults@dop.hawaii.edu | ph: 808-692-1922
programs in our communities

Mahalo for your support!
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TREATMENT & RECOVERY BRANCH

2019-2021 Contract
Clinical and Fiscal
Summary Report now
available on the ADAD
website

Contract Orientations for
new 22-xxx Contracts:
TRB started to schedule contract
orientations. Look out for
notifications.

SUD Continuum of Care

Recovery Support Services
RFI was released on 10/21/21.
All comments/responses are
due by 11/8/21.

22-xxx Contract Funds:

AAAAARAAMAN ,,, L

,ﬂ # “*5: _‘\\;-

s
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Annual Reports:
20-xxx Contract Annual Reports
are due: 11/15/21
FYI: Final payments will be held
until all programmatic and
fiscal reports are submitted.

Discretionary Grant

Requirements Training
Stay Tuned: Providers that will
be receiving various
discretionary grants will be
invited to a training with the
UH Eval Team regarding
reporting requirements
(GPRA).

AAAAAAAAAAN
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https://health.hawaii.gov/substance-abuse/home/contract-summary-reports/



https://forms.gle/t3oQp2myCevyXFBV8
mailto:cheryl.Labuguen@doh.hawaii.gov
mailto:adad.fiscal@doh.Hawaii.gov
mailto:doh.adad.prevention@doh.Hawaii.gov
https://manoahawaiiss.az1.qualtrics.com/jfe/form/SV_3Kla5sqdhYleoPY
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Hawai’i CARES
Monthly Report
October 2021

Data updated

November 1, 2021 H AW AI I I
CARES




All Hawall CARES Calls Monthly Last Update:

Thursday, September 30, 2...
Average total calls

in 2020 was 20,000

105.9% !

15,000
higher than in 2019

10,000 September : .B

S S & Q ) e 2020 o o &
0 O EVO %002‘ ‘o‘o’é *@‘f"} W W W i C‘do e&\o e((\\o
- ¥ @ ® 2021 10,354.00 © QO e
more calls than the
average for 2020 2019 ©2020 @ 2021 Source: Hawaii CARES Crisis Line and Substance Use
*Call volume for 2021 is an undercount due to a lag in reporting from some of the call operators. Disorder Line Calls
Call data not
Click on the arrows (left or right) for more available for
October
:\\"I\c HAWAVI Hawaii Behavioral Health Dashboard
© (N https://www.hawaii.edu/aging/hbhd



Total Referrals In to Hawai’i CARES: Authorizations and/or

Service Referrals

Total Placed/ Rejected
accepted
July 368 318 18
August 352 311 31
September |338 291 22
October 411 301 30




Benefit Exceptions

49

Monthly Numbers
% Rejected
Received | Approved | Rejected
July 60 25 35 >8%
August >4 29 25 46%
September 43 42 1 2%
October 2 1 1 50%




Client Experiences- Case #1

« A 3-way call came into the Hawaii Cares RCUH call center from a client in Hawaii and her
brother, from another state, who was very concerned about his sister who is seeking treatment.
“She is drinking a bottle of vodka every 2 days, has a mental health diagnosis of anxiety and has
stopped taking medication for the past month, lost her job, has no social support, feels all alone
and is stressed and overwhelmed with alcohol issues and has not been able to keep any food
down.” He emphasized his frustration and feelings of powerlessness and fearful because he is
in California and sister is living on Oahu with no support and has not been able to navigate the
healthcare system to find help. She (his sister) has been in and out of the ER with alcohol
withdrawal symptoms and she is simply discharged without any follow up when she was not
found to be severe enough for hospital admission. The patient report that at one ER visit she
was actually treated with narcotic medication even though she was forthright in sharing that she
was struggling with alcoholism. The Hawaii CARES’ screener/ care coordination associate was
able to establish rapport by implementing open ended questions, reflective listening, empathy,
and feedback. The client was open and receptive to completing the Screening/Intake for
Substance abuse referral and also for a Crisis Mobile Outreach for mental health crisis and
linkage. There was concern of medical complications from detox as well, which the CCA alerted
the crisis worker to. The crisis worker agreed with the concern and was able to encourage the
client to go to the ER. The client was hesitant because she had previous poor experience with ER
care, but the Hawaii CARES CCA and crisis worker ensured that they would act as her advocate.
This time at the ER they determined that the client did need hospital admission for managing
alcohol withdraw. While the client was admitted over a week period, the Hawaii CARES CCA was
able to follow through with the referral for the assessment. The SUD provider was able to
.contact the patient and complete the assessment virtually.




Client Experiences- Case #1 continued...

« By the time the client was discharged the appropriate level of care was determined, a
referral was made to a few residential facilities, and the Hawaii CARES CCA worked to
develop a plan for services to bridge the time period between client discharge and
admission to residential treatment facility. At the time of her discharge, transportation
was arranged for intake to a bed stabilization while she awaits admittance into a
residential drug treatment program. Her brother called Hawaii CARES to say “I am so
grateful for all that you have done to take care of my sister. Your organization is God
sent, such an amazing organization, you folks go above and beyond, such an amazing
team. It’s good to know your organization is there to help people. I can rest in peace,
knowing you are there helping my sister.”
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Client Experiences- Case #2

« A young adult male called with his mother looking for help. He had been suffering from
substance use disorder, for several years and was one/off the street as he had not been
able to maintain employment and had lost the trust of this family. The main substance
used was heroine. His last use was 5 days prior to him calling Hawaii CARES. He was able
to return home and his mother allowed him to state while he was going through the
withdrawal symptoms, but said he could not stay longer. He needed to get help and
needed to be in a safe place so that he did not return to using. Hawaii CARES was able to
connect him to bed stabilization while submitting a referral for an SUD assessment.
Transportation to take the client to the bed stabilization facility arrived at his home
within two hours of his phone call. The client was surprised and grateful for the quick
response. He said he expected that when he called he would be given a list of numbers to
call and would have to figure it out on his own. He was grateful that we were not only
able to help him, but that the Hawaii CARES CCA communicated with him in a
nonjudgmental and encouraging way. In general, he has felt awful about the path he had
taken in his life up to this point, but for the first time he had real hope that he could get
better.
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The Hawai‘i Alcohol Policy Alliance

HAWAI'l ALCOHOL POLICY
ALLIANCE

Mission is to educate and advocate for responsible, evidence based alcohol policies that
reduce youth use and alcohol related harms in our communities.

Statewide Coalition

Meeting times: Every 20d Friday of the month, from 10:30am-12pm
« https://us02web.zoom.us/j/88183025337?pwd=eVIoTW1uZS9QeXIHZVVGenZUbmRFdz09

Contact: Chelsea@hiphi.org



https://us02web.zoom.us/j/88183025337?pwd=eVloTW1uZS9QeXlHZVVGenZUbmRFdz09
mailto:Chelsea@hiphi.org

Maui Coalition for Drug Free Youth

Maui County Coalition

MAUI

COALITION FOR
DRUG-FREE YOUTH

Mission is to use data driven strategies for the development of a community in which
young people can thrive and progress in society without the detrimental effects of

substance use and abuse.

Meeting times: Every 3™ Wednesday of the month, from 9:30am-11am
« https://us02web.zoom.us/j/88052120744

Contact: Ashlee@hiphi.org



https://us02web.zoom.us/j/88052120744
mailto:Ashlee@hiphi.org

East Hawai‘i Drug Free Coalition

« East Hawai'i Coalition

« Our mission is to prevent and reduce substance misuse
impacting keiki to kupuna with a focus on eliminating
underage drinking.

« Meeting times: Every 274 Wednesday of the month, from
10:30am-12pm

 https://us02web.zoom.us/j/85080564975?pwd=0GE40OW5NMijh
HSVUIWVR5RS8xdWhXUTO09

« Contact: Rick@hiphi.org



https://us02web.zoom.us/j/85080564975?pwd=OGE4OW5NMjhHSVU1WVR5RS8xdWhXUT09
mailto:Rick@hiphi.org



mailto:Analyn.quintal@doh.hawaii.gov
https://health.hawaii.gov/substance-abuse/prevention-treatment/
https://zoom.us/webinar/register/WN_zg3k0nWZQmOjBbn1wLtYHg
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