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Honolulu Subarea Health Planning Council

DRAFT

Meeting Minutes
West Oahu Subarea Health Planning Council (WOSAC)
May 22, 2026 | 9:00 AM Hawaii Time
Virtually via Zoom and Physical Meeting Location at
The Keoni Ana Building, 1177 Alakea Street, Suite 402

MEMBERS: Frederick Shaw, Barbara Yamashita, Chis Cabingabang-Tingcang, Jaime Gagnon, Beverly Inocencio, Chrissy Kauhine
MEMBERS ABSENT: None
GUESTS: None
SHPDA: John Lewin, Terry Visperas, Jonas Yee, Jason Espero
ATTENDANCE RECORD OF APPOINTED MEMBERS

Date 3/20/24 5/15/24 7/17/24 9/18/24 1/22/25 8/7/2025 | 9/18/2025 | 3/4/2026 | 5/22/2026
Beverly Inocencio X X 0] (0] 0] X 0] X X
Fredrick Shaw X X X X X X X X X
Barbara Yamashita X X X X X X
Chis Cabingabang- X X X
Tingcang
Jaime Gagnon X X X
Chrissy Kuahine X

Legend: X=Present; O=Absent; /=No Meeting, *-Chair, **-Vice Chair
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Meeting Recording:

https://www.zoomgov.com/rec/share/1DA60O8Yu88SF Ow2gx5Kumcocj3xCCUH2toB5mstc-bLMQ2UnZ0nL1VzZNhOYBGU.oCJKTFfZXHdG1WR]j
Passcode: . fe5PY”+k

TOPIC DISCUSSION ACTION
Call to Order The meeting was called to order at 9:05 a.m. by WOSAC Chair, B. Yamashita
Roll Call/Introductions Member roll call.

Barbara Yamashita

Fred Shaw

Christine Cabingabang-Tingcang
Jamie Gagnon

Beverly Inocencio

Chrissy Kuahine

ASANENENENRN

Minutes Approval of March 4, 2026, minutes were reviewed.
Vote: Unanimous approval.

Public testimony — No one in the public room or online

State Health Planning and J. Lewin, SHPDA Administrator, provided the following updates:
Development Agency
(SHPDA) Updates AHEAD (All-Payer Health Efficiency Approaches & Design) Grant Update

e Implementation begins January 2028.

¢ WOSAC members will serve as advisors on whether federal funds are used effectively.
e Potential to bring $200M annually in incentive payments to Hawai‘i providers.

e Emphasis on transitioning toward alternative payment models.



https://urldefense.com/v3/__https:/www.zoomgov.com/rec/share/1DA6O8Yu88SF_0w2gx5Kumcocj3xCCUH2toB5mstc-bLMQ2UnZ0nL1VzNhOYBGU.oCJKTFfZXHdG1WRj__;!!LIYSdFfckKA!0A9mGPfGDIa3xzeG0AdhbLsUfbbwqG7tNnGuSLgV3DGowCd1l_m2Zcz5gXzeWha2-VqQJXSk811x89-ysDToIqCnxo_N_A$
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Rural Health Transformation Program (RHTP)

e $70M must be contracted by September 30 on EHR upgrades, telehealth infrastructure,
EMS improvements, respite housing, and value-based care preparation.

e SHPDA will distribute funds to hospitals, FQHCs, and independent physicians to prepare
for AHEAD participation.

All-Payer Claims Database (APCD)

e Reports expected to begin this summer after years of data preparation.
e Will allow analysis of cancer rates, prenatal care, cost trends, and community-level
comparisons.

Legislative Session Outcomes

e SHPDA tracked ~130 significant bills; 30 passed.
e  Winsinclude:

e Hearing impairment assessment bill

e Kupuna Aloha home support program

e Updates to SHPDA’s 50-year-old statute to include dental care, long term care,
and statewide vision coordination

HMSA-HPH Partnership

= SHPDA must review under Section 7 (change of ownership/governance).
e Public hearings will be scheduled once the full proposal is submitted.
e SHPDA'’s decision must be based on the best interest of Hawai‘i’s people and providers.

Discussion and Questions:
Chrissy Kuahine

= Requested spreadsheet of passed bills.
= Asked about APCD timeline and telehealth data capabilities.
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Elections of Officers

Member and Community
Updates

Announcements

= Raised concerns about data analytics staffing and privacy.
=  Asked how RHT funds will expand HHIE services (e.g., ADT feeds, broader data access).

Christine Cabingabang-Tingcang

= Asked about One Health Hawai‘i and how WOSAC can prepare for community feedback.

= Asked about AHEAD education for providers.

= Asked about Lynn Barr’s role; Dr. Lewin explained she is a national ACO expert advising
SHPDA.

Positions Needed

e Vice Chair
e Plan Development Committee Representative
e SHCC Representative (already filled)

Outcome

e Vice Chair: Chrissy Kuahine (approved by consensus).
e Plan Development Committee: Fred Shaw.

Chrissy Kuahine, shared several major initiatives:

e New EMT Training Program in partnership with KCC/LCC; 19 West O‘ahu students + 1
from Moloka‘i.

e Seeking sustainable funding for future cohorts (equipment, uniforms, stethoscopes).

e Exploring Earn-and-Learn EMT model with AMR due to statewide EMT/paramedic
shortages.

e Advocated for Al education and ethics training for youth, referencing recent legislative
discussions.

e Announced upcoming Wai‘anae Community Summitin July.
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Future Meeting

Next Meeting

Adjournment

Christine Cabingabang-Tingcang

e Highlighted urgent need for pediatric behavioral health, including play therapists and
psychologists.

Barbara Yamashita

e Requested members share top community health needs to inform planning and
legislative engagement.

Proposed Future Meeting Dates

e July24at9:00 AM
e September 18 at9:00 AM

Action ltems

e Terryto circulate meeting minutes and calendar holds.
e Members to submit:
e Community needs
e Speaker suggestions (e.g., legislators, infant mental health experts)
e Upcoming events
e SHPDAto provide:
e Spreadsheet of passed bills
e APCD updates as reports become available
e AHEAD educational materials
e Consider inviting Lynn Barr as a guest speaker at a future meeting
Public testimony — none.

July 24 at 9:00 AM

The meeting was adjourned at 10:05 a.m.
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Bill Name

Summary

HB 1973

* Establish a one-year KupunAloha Pilot Program within the SHPDA.
* Provide in-home health care and support services for people who do not qualify for existing government programs
+ Appropriation amount of $2,000,000

HB 1974

+ SHPDA to develop and publish a comprehensive state plan on hearing loss
+ Appropriation amount of $100,000

HBE 2319

* Amend the functions and responsibilities of the SHPDA.

* Add a new definition of "health care" for the purposes of health planning and resource development and health care cost control.
* Increase the certificate of need exemption threshold for bed changes to up to thirty percent of existing licensed beds.

+ Exempt health care facilities or services operated by the Department of Health from certificate of need requirements

HE 1853

* Create the Hanai Memory Network Program to improve dementia care and support.

* |twould help with early detection, care coordination, public education, and long-term support for people with dementia and their
caregivers.

+ Appropriation amount of $3,000,000

HBE 1804

* Require the Executive Office on Aging to plan a study on how Hawai'i could pay for long-term care services and supports
» Appropriation amount of $100,000

SB 3045

* Require health plans, including Medicaid managed care plans, to cover continuous glucose monitors and related supplies for eligible
patients.

SB 847

* Create a three-year pilot program on Kaua'i allowing certain trained psychologists, under psychiatrist supervision, to prescribe some
mental health medications for adults ages 18 to 65

* Require employers involved in the pilot program to report information to SHPDA, including patient outcomes, adverse events, and
when cases need to be escalated for higher-level care.
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