
	AHEAD Steering Committee Agenda

	

	Location:
	Online
	

	Date:
	February 3, 2026 
	

	Time:
	2:00 – 3:00pm
	

	
	
	



Agenda Items

	2:00 – 2:05pm
	Welcome 

	2:05 – 2:45pm
	Hospital Global Budget Methodology
Presenter: Milliman

	2:45 – 2:55pm
	Rural Health Transformation Program
Presenter: Jack Lewin, MD

	2:55 – 3:00pm 
	AHEAD General updates, Milestones, and Timeline
Presenter: Joy Soares


Additional information
Next Meeting: Tuesday, March 3rd from 2:00 – 3:00pm (First Tuesday at 2pm every month)

