Prior Authorization
HMSA Update

Discussion document

October 2025

Disclaimer: This presentation is for general information only and should not be interpreted as policy, accounting, legal, medical, tax, or other regulated advice. These materials are provided “as is” without any
representation or warranty. HMSA remains solely responsible for its decisions and actions based on the content of this presentation, including compliance with applicable laws, rules, and regulations. HMSA should

consult with legal counsel and other relevant experts prior to implementing these or other strategies.

hmsam@
LN ) —4 ® ®

An Independent Licensee of the Blue Cross and Blue Shield Assaciation




Current efforts aimed at modernizing Prior Authorization

Removal of PA

Codes with low RO » ~4 to 7K decrease in PA volume

Re-engineering of PA

» ~1 to 2-day reduction in PA turnaround time
process workflow

Modernization of PA « ~2 to 4K reduction in PA volume
workflow with technology « ~3 to 4-day reduction in PA turnaround time
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Presenter Notes
Presentation Notes
Removal of PA Codes with low ROI
Use criteria for ROI, unit cost, and medical cost savings to assess and update the list of services requiring PA 

Re-engineering of PA process workflow
Have admin staff contact providers for incorrect documentation instead of nurses
Track and improve clinician productivity

Modernization of PA workflow with technology
Streamline intake via digital front door
Apply rule-based auto approvals
Use LLMs / GenAI for case summaries 
Reduce reviewed suspended claims




Modernization Timeline

PRELIMINARY AND PRE-DECISIONAL

Q4 2025 Q1 2026 Q2 2026 Q3 2026 Q4 2026 Q1 2027 Q2 2027 Q3 2027 Q4 2027

Centralized digital access to medical policies.

Go-live for:
Digital front door » Streamlined submission process. -
» Integrated automation and interoperability of PA
workflows
* New rule-based system that will allow
ATEEEEE £ ATl Go-live for: auto-approval simple PA cases. o
* Enhanced policy management
capabilities
» Al verification of benefit
Godive f eligibility and PA requirements.
: o-live for: « Al decision support and
GenAl/LLM enabled solutions selective auto-approval -

 Automated case summarization
Al assisted documentation of
review outcomes
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Presenter Notes
Presentation Notes
Digital Front Door:
Digitized medical policies, making easier for providers to check if a procedure requires a PA.
Digital front door that doesn’t allow providers to submit PA request without required clinical documentation.
PA APIs that link to Aerial 2.0; automatic case creation and automatic attachment of faxed information directly to the case.

Rule Based Auto Approvals
New rule-based system that will auto-approve simple PA cases. 
Enhanced policy management capabilities

Gen AI/LLM
AI / automation of benefit eligibility and PA requirement checks.
AI-enabled auto-approval for up to 20% of cases and GenAI decision making support
LLM case summarization
AI assisted review outcome documentation
 enabled solutions


Prior Authorization Descoping List

REMOVAL OR EXCLUSION OF SPECIFIC SERVICES, PROCEDURES, OR MEDICATIONS FROM A PRIOR AUTHORIZATION REQUEST

hmsa
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2025 2026 (Planned)

Brachytherapy Low Dose CT for Lung Cancer Neck MRA

Bone Mineral Density Scans Screening (Hip, Knee, & Foot CT) Shoulder CT

Incontinence supplies Upper Extremity Non Joint MRI Abdomen MRA

Hepatic elgstogrgphy Ankle CT Heart CT

Stereotactic Radiosurgery Lower Extremity CT Orbits CT

IGRT/IMRT (radiation therapy) Humerus MRI Temporal Bone CT

TAVR (transcatheter aortic Arm MRI Internal Auditory Canal CT

valve replacement) Leg CT Lower Extremity MRA
Upper Extremity CT Upper Extremity CT Angiography
Upper Extremity MRA Internal Auditory Canal MRI
Hand CT Follow-up, Limited, or Localized CT
Arm CT Pelvis CT Angiography
CT Bone Density Study SellaCT
Ankle MRA Heart CT Congenital Studies
Carpal Joint MRI Wrist CT
CT Needle Guidance MRA Spinal Canal and Contents
Fetal MRI Mastoid CT

Carpal Joint CT
MRI Needle Guidance

Scapula CT
Magnetic Resonance Elastography

Breast MRI Heart MRI
Hand MRI MRI Bone Marrow
Neck CT Angiography CT Bone Density Study

MUGA
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