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This presentation is supported by the Centers for Medicare and Medicaid
Services (CMS) of the U.S. Department of Health and Human Services
(HHS) as an award totaling approximately $12 million with 100% funded
by CMS/HHS. The content of this presentation are those of the authors
and do not necessarily represent the official views of, nor an
endorsement, by CMS/HHS, or the U.S. Government.




Agenda
2:00 — 2:05pm

2:05 — 2:50pm

2:50 — 2:55pm

2:55 — 3:00pm

Welcome

Update on the Hospital Global Budget Model Including Q&A
Presenter: Milliman

Big Island Symposium

CMMI Announcement on Changes to AHEAD



Big Island Symposium

"The Hawai‘i AHEAD Team and Milliman met with the following
groups:
" Hilo Benioff Medical Center
=" Kona Community Hospital
" Queen’s North Hawai‘i Community Hospital
" Hawai‘i Island Community Health Center

= Other stakeholders at the conference




Changes to AHEAD

="Update

* The Center for Medicare and Medicaid Innovation (CMMI) scheduled a meeting to possibility
discuss changes to the AHEAD model in late August 2025. The Hawai‘i team will provide an update
at the next Steering Committee meeting.
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