AHEAD STEERING COMMITTEE AGENDA

Location: Online
Date: Tuesday, May 6, 2025

Time: 2:00 - 3:00pm

Agenda ltems

2:00 - 2:05pm Welcome and Introductions
2:05 - 2:15pm Update on the Hospital Global Budget (HGB) 3.0
Release

Presenter: Milliman

2:15 - 2:25pm Report on HGB Brainstorming Session

Presenter: Milliman

2:25 - 2:55pm Overview of Primary Care AHEAD including Q&A

Presenter: Milliman

2:55 - 3:00pm Update on Milestones and Timelines

Additional information
Next Meeting: Tuesday, June 3™ from 2:00 — 3:00pm



