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DRAFT 
Meeting Minutes 

May 15, 2024  |  12:30 PM Hawaii Time 
Virtually via Zoom and Physical Meeting Location at 

The Keoni Ana Building, 1177 Alakea Street, Suite 402 
 

MEMBERS: Eric Barsatan Camonia Graham-Tutt, Beverly Inocencio, Paul Roeder, Frederick Shaw 

MEMBERS ABSENT: Mae Patricia La Chica, Jay Raymundo 

GUESTS: None 

SHPDA: Jack Lewin, Wendy Nihoa 

 
ATTENDANCE RECORD OF APPOINTED MEMBERS 

Date 9/21/22 11/30/22 1/25/23 3/15/23 5/24/23 7/18/23 11/15/23 3/20/24 5/15/24 

Eric Barsatan O O X X O X X X X 

*Camonia Graham-Tutt X X X X X X O X X 

Beverly Inocencio X X X X X X O X X 

**Mae Patricia La Chica X X O O X O X O O 

Jay Raymundo O O X O O O O O O 

Paul Roeder X X X X X X X X X 

Frederick Shaw X X X X X X X X X 

Legend: X=Present; O=Absent; /=No Meeting 
*-Chair, **-Vice Chair 

  

http://www.shpda.org/
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TOPIC DISCUSSION ACTION 

Call to Order The meeting was called to order at 12:32 p.m. with C. Graham-Tutt, Chair, West 
Oahu Subarea Health Planning Council (WOSAC) presiding.  
 

 

Roll Call/Introductions Member roll call.  
 

 

Meeting Minutes Motion to accept the minutes from the meeting on March 20, 2023. 
 

Vote:  Unanimous.  Motion carried.  
 

Public testimony – None.  
 

 

Administrator’s Report The Administrator’s Report was distributed and reviewed.   
 

 

State Health Planning and 
Development Agency (SHPDA) 
Updates 

J. Lewin, SHPDA Administrator, provided the following updates: 
2024 Legislative Session. Senate Bill 2285.  This measure amends the functions 
and duties of SHPDA. Clarifies the definition of “health care”.  Establishes a task 
force known as Hui Ho‘omana.  Establishes positions and appropriates funds.  Bill 
was tabled in conference committee; referred to the 2025 Legislative Session.  
 

Senate Bill 1035.  This measure is a general excise tax exemption for health care 
providers. If passed, Hawaii will become one of two states with a law exempting 
medical and dental services provided by health care providers to patients who 
receive Medicaid, Medicare, or TRICARE benefits from the general excise tax.  
 

The States Advancing All-Payer Health Equity Approaches and Development 
Model (AHEAD) Grant.  The Hawaii AHEAD Team (SHPDA and the Department 
of Human Services-MedQUEST) applied for Cohort 2.  Questions were received 
from CMS; the Hawaii AHEAD Team successfully submitted a response.  The 
award notification is anticipated in mid-June 2024; grant starts on July 1, 2024.  
The grant’s goal is to increase access across the state and reduce inequities.  
There will be eight grant awards total – five total for Cohorts 1 and 3, and three for 
Cohort 3.  If Hawaii AHEAD does not receive an award this round, another round 
of applications for Cohort 3 is due in September 2024.   
 

SHPDA is concerned with health care issues in West Oahu and will bring 
concerns of the WOSAC to the attention of others when necessary.   
 

Public testimony – None. 
 

 

WOSAC Priorities 2024 and 
Beyond – Phase I – Prioritization 

 

W. Nihoa, Comprehensive Health Planning Coordinator, SHPDA, provided a 
presentation of the prioritization process approved by the Plan Development 
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Process   Committee of the Statewide Health Coordinating Council.  A simplified copy of the 
presentation is hereby attached to these minutes.  
 

Members were tasked with creating Individual Lists of Issues and Challenges 
over the next couple of weeks; and to be prepared to present their lists at the next 
meeting.  
 

Public testimony – none.  
 

Statewide Health Coordinating 
Council (SHCC) 

 

E. Barsatan confirmed as current WOSAC liaison to the SHCC.  
 

Public testimony – None. 
 

 

Project:  Health Care Job Fair 
 

C. Graham-Tutt reported challenges with securing a venue for event and 
assessing if such an event is necessary.  In the immediate future, the WOSAC 
will focus on determining priorities for West Oahu, which may help to assess the 
need for this project.  
 

A discussion followed.  
 

Public testimony – none.  
 

 

Announcements SHPDA. In-Service on the Robert’s Rules of Order has been cancelled and will be 
rescheduled.  
 

 

Next Meeting/Agenda July 17, 2024, 12:30 p.m.  
 

 

Adjournment The meeting was adjourned at 1:06 p.m. 
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STATE HEALTH PLANNING AND 
DEVELOPMENT AGENCY: 

PRIORITIES SELECTION PROCESS
PHASE I: INDIVIDUAL MEMBER SELECTION OF ISSUES & CHALLENGES

WEST OAHU SUBAREA HEALTH PLANNING COUNCIL
May 15, 2024

Promoting accessibility for all the people of the State to quality health care services at a 
reasonable cost.

GOAL: TO IDENTIFY 
AND PRIORITIZE 
HEALTHCARE 
PRIORITIES FOR 
YOUR REGION

This Process encourages a 
standardized methodology 
and process to assure 
consistent information.

The Priorities identified in this 
process will be recognized in 
the State Health Facilities 
Plan and update.

The Priorities (issues)  are 
specific to this Council’s 
specific region (refer to 
bylaws)

Priorities are areas of concern 
for the health and well-being 
of the citizens within the 
region. 

GOAL

1
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WHY YOU?                                              
WHY NOW? 
COUNCIL MEMBER RESPONSIBILITIES (EXCERPT)
• §323D-22 Subarea health planning councils, functions, quorum and 
number of members necessary to take valid action. (a) Each subarea 
health planning council shall review, seek public input, and make 
recommendations relating to health planning for the geographical 
subarea it serves. In addition, the subarea health planning councils 
shall:
(1) Identify and recommend to the state agency and the council the 
data needs and special concerns of the respective subareas with 
respect to the preparation of the state plan.
(2) Provide specific recommendations to the state agency and the 
council regarding the highest priorities for health services and 
resources development.
(3) Review the state health services and facilities plan as it relates to 
the respective subareas and make recommendations to the state 
agency and the council.

PRIORITY SELECTION-2-PHASE PROCESS

PHASE 1: 
Individual Member 
Selection of Issues 

& Challenges

PHASE 2: Council 
Selection of 

Priorities 

Developed by the HONSAC Plan Development Task Force and approved by the Plan 
Development Committee, December 2023

3
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PHASE 1: INDIVIDUAL MEMBER SELECTION OF ISSUES 
& CHALLENGES

• Develop 
Individual List of 
Issues/Challenges 
(List)

Phase 
1.a

• Individual 
Presentations of 
Lists

• Clarifying (Q&A) 
Discussion

Phase 
1.b. 

• Creation of 
Exhaustive List of 
Issues/Concerns

Phase 
1.c.

PHASE 1: INDIVIDUAL MEMBER SELECTION OF ISSUES 
& CHALLENGES

Individual List of Issues 
Challenges

1. Issue
2. Issue
3. Issue
4. Issue
5. Issue

Exhaustive List of Issues 
and Challenges

1.
2.
3.
4.
5.
6. 
7. 
8.
9.
10.
11.
12…….

5
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PHASE 2: COUNCIL SELECTION OF PRIORITIES 

• Pare down 
Exhaustive List 
to “Like” 
Buckets of 
Priorities

Phase 
2.a

• Member 
Ranking of  
Priorities

Phase 
2.b

• Creation of 
Council/Region 
Priorities 

Phase 
2.c. 

PHASE 2: COUNCIL SELECTION OF PRIORITIES 

Pared Down List of 
Priorities

1. Priority
2. Priority
3. Priority
4. Priority
5. Priority

Exhaustive List of 
Issues and Challenges
1.
2.
3.
4.
5.
6. 
7. 
8.
9.
10.
11.
12…….

Council Priorities

1. Priority
2. Priority
3. Priority
4. Priority
5. Priority

7
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West Oahu
Subarea 
Health 
Planning 
Council
The Council will serve 
the Central and 
Leeward Oahu 
communities from Ewa 
Beach to Waianae and 
Waimea Bay, then to 
Haleiwa and Waialua, 
and along the Ko’olaus
to Middle Street; or 
census tracks 67-100. 

CURRENT 
WOSAC 
PRIORITIES
Reference: Health 
Services and Facilities 
Plan, 2009

9
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DEVELOPING YOUR LIST INDIVIDUAL 
ISSUES/CHALLENGES LIST 

As one of our valued SAC members, we are relying on your valued 
expertise, experience and observations to complete this list.   
When doing so: 
a. Consider Issues/Challenges in the entire region you represent.  

b. Review Data (Quantitative & Qualitative) if/when possible.

c. Issues/Challenges can be wide-ranging and broad but should have a direct 
connection to the health of the community.

d. You may consult and gather information from your constituents.

e. Refrain from consulting or having discussions with other SAC members.

INDIVIDUAL ISSUES/CHALLENGES LIST

COMMENTSWHY SHOULD THIS BE CONSIDERED AS A PRIORITY ISSUEISSUE/CHALLENGE#

1

2

3

4

5

• Column 1: For reference only.  No significance.
• Column 2: Name the issue/challenge.
• Column 3: Include a brief explanation as to why this is an issue in the 

region.  Data may be included but not required. 
• Column 4: Include any supporting notes, references, etc. 
• Be concise when naming your issue/challenge.
• You will be provided the template shortly after today’s meeting.

11
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SELECTION CRITERIA AND CONSIDERATIONS

CONSIDERATIONSCRITERIA#

 Magnitude: The prevalence, incidence, and extent of the problem; consider its reach and impact.
 Severity: The seriousness of harm caused by the problem and the number of individuals affected.

Problem Significance1

 Infrastructure and Existing Resources: The current resources, systems, and limitations in addressing the problem.
 Community Engagement. The community’s willingness to participate, engage, and support.

Feasibilityand  
Capacity

2

 Unintended Consequences. Potential negative outcomes caused by theproblem.
 Root Problem. Is the problem a fundamental cause of  other relatedissues.

Impact and  
Consequences

3

 Current Efforts and Adequacy. The effectiveness of current initiatives/resources in addressing the problem.
 Potential for Improvement. Opportunities to enhance or expand solutions for greater impact.

Existing Effortsand  
Potential Solutions

4

 Resource Availability: The presence of available resources and potential local/nationalsupport.
 Partnerships and Collaborations: Potential collaborations to address the problem more effectively.
 Stakeholder Support: Will stakeholders, including  legislators, likely support the solution.

Resource Mobilization and
Collaboration

5

13
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DATA
We are relying on your experience and expertise to 

identify the healthcare issues/priorities in your region.

You may use both quantitative and qualitative data:
Qualitative Data. Data describes qualities or characteristics. It is collected 
using questionnaires, interviews, or observation, and frequently appears 
in narrative form. For example, it could be notes taken during a focus 
group on the quality of the food at a restaurant, or responses from an 
open-ended questionnaire. Qualitative data may be difficult to precisely 
measure and analyze. The data may be in the form of descriptive words 
that can be examined for patterns or meaning.
Quantitative Data. Used when a researcher is trying to quantify a problem 
or address the "what" or "how many" aspects of a research question. It is 
data that can either be counted or compared on a numeric scale. This 
data are usually gathered using instruments, such as a questionnaire 
which includes a ratings scale or a thermometer to collect weather data. 

17
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DATA RESOURCES
1. Health Care Utilization Reports 2004-2022, SHPDA @ https://health.hawaii.gov/shpda/agency-resources-and-publications/health-care-utilization-reports-

and-survey-instructions/

• Provides counts of various levels of care (acute-LTC); average daily census; ALOS; etc.

2. Hawaii Health Data Warehouse @ https://hhdw.org/ *  

• Provides a summary of measures of demographics, population and community health; features build your own reports and Health People 2030 
Tracker Expansion

3. Community Reports, Hawaii Health Data Warehouse @ https://hhdw.org/report/community/indicators/ChronicDisease/RacEthDOH/2.html

• Provides reports of various chronic diseases; features build your own reports (Indicators: Chronic Disease or Health Risk)

4. 2022 Healthcare Workforce Initiative Report, Healthcare Association of Hawaii @ https://www.hah.org/reports-and-data* 

• Provides data related to the healthcare workforce such as vacancies by positions; data is broken down by LOC, island, etc.; identifies needs and 
barriers. 

5. Med-QUEST Division, Hawaii Department of Human Services @ https://medquest.hawaii.gov/en/resources/reports.html *

• Reports on Enrollment, Mental Health and Substance Use Disorder, Fiscal Reports, etc. 

6. Hawaii Health Matters @ https://www.hawaiihealthmatters.org/ *

• Provides essential information for researchers, planners, policy makers, community members and students.  

• Includes links to other data sources: Healthy People 2030 Tracker, Hawaii Health Data Warehouse, Socioneeds Index Suite, Comparison Indicators, 
Local Reports, Demographic Data

*- Link provides additional sources of data

BRINGING IT ALL TOGETHER
1. Presentations of Individual Issues/Challenges Lists.  

Allow for Q&A and discussion to ensure each 
member understands the context of each 
Issue/Challenge Proposed.

2. Exhaustive List of Issues/Challenges Created.

3. Pare Down Exhaustive List of Issues/Challenges. 
The purpose of this process is to narrow down 
(Create “Like” Buckets of Issues/Challenges).  This 
list will be used in the next step to determine the 
priorities. 

4. Developing Priorities.  SAC members will rank the 
Issues/Challenges to determine the SAC Priorities 2024.

Exhaustive List of 
Issues/Challenges

(~35+)

Pared Down List of 
Issues/Challenges

(~10)

SAC Priorities 2024 and Beyond
(5)

19
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NEXT STEPS
1. You will be provided: 

a. Individual Issues/Challenges List (fillable)

b. Selection Criteria and Considerations

c. Data Resource List

d. Examples of completed Individual Issues/Challenges Lists

2. Complete your Individual Issues/Challenges List

3. At the next SAC meeting:

a. Be prepared to share your List

b. Participate in the discussion following each presentation

21
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