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Meeting Minutes 
January 17, 2023 

1:30 PM Hawaii Time 
Virtually via Zoom and Physical Meeting Location at 

the Keoni Ana Building, 1177 Alakea Street, Suite 402 
 

MEMBERS: Jamie Cameros, Scott Daniels, Stacy Haumea, Evelyn Kaneshiro, Tamia McKeague, Malia Tallett 

MEMBERS ABSENT: None 

GUESTS: Dr. Kelley Withy 

SHPDA: Wendy Nihoa 

 
 

ATTENDANCE RECORD OF APPOINTED MEMBERS 

Date 3/22/22 5/24/22 6/13/2022 7/22/2022 8/16/2022 9/27/2022 10/18/2022 11/15/2022 1/17/2023 

Scott Daniels** X X X X X X X X X 

Evelyn Kaneshiro X X X X X X X X X 

Tamia McKeague* X X X X X X X X X 

Malia Tallett X X X X X X X X X 

Stacy Haumea - X X X X X X X X 

Jamie Cameros - - - - - - - X X 

Legend: X=Present; O=Absent; /=No Meeting 
*-Chair, **-Vice Chair 

 
 

http://www.shpda.org/
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TOPIC DISCUSSION ACTION 

Call to Order The meeting was called to order at 1:35 p.m. with T. McKeague, Chair, HCSAC 
presiding. Quorum was established. 
 

 

Roll Call Member roll call followed by staff and guest introductions.   
 

 

Meeting Minutes The minutes of the November 15, 2022 meeting was reviewed and unanimously 
approved.   
 
Call for public testimony.  None. 
 

 

Administrator’s Report 
 

The Administrator’s Report was distributed and reviewed.    

Presentation  “Strategies to Meet Hawai‘i’s Workforce Needs” by Dr. Kelley Withy, Director, 
Hawaii and Pacific Basic Area Health Education Center. A copy of this 
presentation is attached to these minutes as “Attachment A”.  The presentation 
was followed by a Q&A and a brief discussion.  Dr. K. Withy may be contacted 
at withy@hawaii.edu for questions.   

The 2023 Hawai‘i Health Workforce Summit will be held on Saturday, 
September 9, 2023.  Register at  https://www.eventbrite.com/e/2023-hawaii-
health-workforce-summit-tickets-432416568597.  

 

  

Future Speakers T. McKeague reported reaching out to the Office of Aging and Hope Services 
Hawaii, Inc. Hope Services Hawaii, Inc. will be presenting at the February 
HCSAC meeting; topic – “The Homeless Population on Hawaii Island”.   
 
S. Haumea suggested a speaker from the Hawaii Community Health Center 
(HCHC) and will be connecting with T. McKeague to coordinate. 
 
Call for public testimony. None. 

T. McKeague/S. 
Haumea to coordinate 
speaker from HCHC. 

mailto:withy@hawaii.edu
https://www.eventbrite.com/e/2023-hawaii-health-workforce-summit-tickets-432416568597
https://www.eventbrite.com/e/2023-hawaii-health-workforce-summit-tickets-432416568597


 
Hawaii County Subarea Health Planning Council 
Minutes of January 17, 2023 
Page 3 of 3 

 

 

 

 
Member Recruitment Three (3) current HCSAC members will be terming out June 2023.  Members 

were requested to seek potential new members and forward to W. Nihoa for 
follow up.  
 
Call for public testimony.  None.  
 

 

Project: Accessing Healthcare 
Services on Hawaii Island 

M. Tallett reported a new student will be starting next Monday; this student will 
be aiding on the project.  
 
A discussion followed regarding forming a subcommittee to assist with project 
tasks.  M. Tallett will continue to serve as the lead of this subcommittee and 
members will join and/or suggest other non-HCSAC members to join.  
 
A motion was made and unanimously approved to form an Accessing 
Healthcare Services on Hawaii Island Project Subcommittee.  
 
Call for public testimony. None. 
 

 

Announcements SHPDA is recruiting for the Comprehensive Health Planning Coordinator 
position.  Additional information via the State’s Department of Human 
Resources Development website at https://dhrd.hawaii.gov/  
 
Tomorrow, January 18th is the opening of the 2023 Legislative Session.  
 

 

Next Meeting/Agenda February 21, 2023 starting at 1:30 p.m.  
 
Members agreed to an in-person meeting. Location to be determined and 
announced at a later time.  Option to attend meeting virtually via Zoom will still 
be offered.  
 

T. McKeague to secure 
meeting location for 
February meeting. 

Adjourn The meeting was adjourned at 2:45 p.m.  

https://dhrd.hawaii.gov/


STRATEGIES TO MEET HAWAIʻI’S

WORKFORCE NEEDS

Kelley Withy, MD, PhD.      withy@Hawaii.edu

ATTACHMENT A:
Strategies to Meet Hawaii's Workforce Needs



WE HAVE A SEVERE SHORTAGE OF HEALTH CARE WORKERS
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Supply Demand

We need over 700 physicians, 999 registered nurses, and 
2,874 healthcare workers!!



Over 50% of physicians are contemplating 
leaving the profession/retiring and 63% are 
burned out (Healthgrades and AAMC, 2022



WRAP AROUND 
EFFORTS TO
RETAIN OUR 
WORKFORCE!

Worksite 
Wellness

• Wellness Director (HPH)
• Caring Sciences (QMC)
• Employee benefits and 

gratitude efforts (AFC)

On-Site 
Professional 

Development

• OPM –UH Maui College LPN 
collaborative

• Nurse Aide on Lānaʻi - UH 
Maui College, OPM, Lānaʻi 
Kīnāʻole, HSCN, HSRHA

• Nurse Residency Programs 
(statewide, acute hospitals)

Retention
• Employment retention surveys 

(HMC, HPH)
• Changing compensation 

packages – everywhere?

Workplace 
wellness is 
a priority



INNOVATIVE IDEAS FOR 
PRACTICE SURVIVAL

SMALL GROUPS COMBINE RESOURCES AND 
PURCHASE EHR/STAFF/BILLING (OCHIN as an 
example)

ASYNCHRONOUS CARE AS AN ADDITIONAL 
TOOL FOR PROVIDERS (zipnosis as an 
example)

RETENTION OF CURRENT 
PROVIDERS and 
RECRUITMENT of NEW:



HOUSING SUPPORT FOR ALL PROVIDERS
-PRIVATE/PUBLIC PARTNERSHIPS AND DONORS

*INTENSIVE RECRUITMENT AT CONFERENCES ON 
THE CONTINENT

HOW TO RECRUIT? ……….WHAT IF?

*LOAN REPAYMENT FOR ALL HAWAII PROVIDERS
-$40,000 to $50,000 for anyone practicing in Hawaii with educational debt

https://www.ahec.hawaii.edu/hslrp/



NO!!
**We need to train more of all 
healthcare workers
**We need to train them together
so they work well together
**We need to train them in their 
communities so they stay there
**To the extent possible, they 
need to be employed while they 
train

WILL THAT WORK?





EXCITING HIGH 
SCHOOL 
TRAININGS



GLIDEPATH



HPH’s Clinical Education for Teens:
Current & Future Offerings

• Medical Assistant
• Acute Care Nurse Aide
• Phlebotomy
• Surgical Instrument 

Processing Technician
• Patient Service 

Representative

Current 
Offerings

• Community Health 
Worker

• Emergency Medical 
Technician

• Surgical Technologist
• Ultrasonography
• Billing and Coding

Future 
Offerings



HPH’s Clinical Education for Teens: Program Overview and Success

• Medical Assistant – 2 semesters and 225 hours of clinical externships
• Acute Care Nurse Aide – 1 semester
• Patient Service Representative – 1 semester
• Phlebotomy – 1 month
• Surgical Instrument Processing Technician – 1 semester and 400 hours 

of internship
• So far, 368 students have completed these programs from 16

participating schools



• Earn and Learn (online + clinicals @ work)
• CNA+ disadvantaged à CNA+ prioritized
• Wrap Services

Removes barriers

• Collaborators: HAH, UH Maui College, UHCC, HSCN, Hale Makua
• Employers: OPH and Kaiser/Local5
• Maui, Oahu, Kauai

Pilot solutions – 2023 

• Double LPN supply  
• Phenomenal interest (students, educators, employers)
• Breakthrough: CNA employment attraction

Response

Kehulali (above, right with daughter)

Strategy Two: CNA+ to LPN Glidepath



Strategy Three: HPH Academy Innovations

Upon licensure, employee to transfer into RN role with an extended orientation

Upon successful program completion, student is offered employment as a Graduate 
Nurse while they’re pending licensure

Expanded academies to include nursing students during their senior semester

Partnering with Chaminade University, Hawai’i Pacific 
University and University of Hawai’i at Manoa

Academies coincide with senior nursing student 
semesters





RURAL AND INTER-
PROFESSIONAL 
TRAINING 
OPPORTUNITIES

Hawaii Island Family Medicine 
Residency Program

CZI-36 physicians for Kauai

Rural summer experiences

Expand JABSOM to 100 
students with >1/3 from and 
working on neighboring islands



RESOURCES 
AVAILABLE 

Help for any student interested 
in a health career in Hawaii:
Test taking, mentoring, 
advising, shadowing, career 
orientation, college and career 
skills, soft skills, interview skills, 
essay and application 
assistance, research 
experience: https://www.ah
ec.hawaii.edu/phcc/

https://www.ahec.hawaii.edu/phcc/




WHAT I WANT TO GET 
ACROSS

1. Lots of help for students of all age to pursue health 
careers. www.ahec.Hawaii.edu and more resources 
coming soon!

2. Rural and interprofessional training expanding, people 
can get involved locally

3. Recruitment activities through Hawaii Physician 
Recruiters Group and AHEC

4. Loan repayment exists, housing assistance planned, 
intensive recruitment on Continent in the works

5. Continuing Education and health 
careers training at all levels!

6. All Ideas welcome!

https://www.hawaiiecho.info/

http://www.ahec.hawaii.edu/


STRATEGIES TO MEET HAWAIʻIʻS
WORKFORCE NEEDS

REINIE GERRITS-GOH, PHD: RGERRITS@HAWAII.EDU , UH RURAL HEALTH RESEARCH POLICY CENTER

CARL HINSON: CARL.HINSON@HAWAIIPACIFICHEALTH.ORG, HAWAII PACIFIC HEALTH, 

WES LO: WES.LO@OHANAPACIFIC.COM, HALE MAKUA 

LAURA REICHHARDT, APRN: LRNR@HAWAII.EDU , HAWAII STATE CENTER FOR NURSING

JANNA HOSHIDE: JHOSHIDE@HAH.ORG, HEALTHCARE ASSOCIATION OF HAWAII

KELLEY WITHY, MD: WITHY@HAWAII.EDU, JABSOM

mailto:Wes.Lo@ohanapacific.com
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