Water Source Protection and Conservation Outreach
on Maui

What’s wrong with the message?
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Community Survey Results

Are you interested in learning more about...

Greywater

(Water Reuse) ioni
ater Reuse 90% are concerned about pollution in

their water
Rainwater
Catchment

95% want DWS to do more to conserve
and ensure the quality of the county’s
water resources

Water
Conservation

Source
Protection...

None Are you willing to pay more for your

water to support additional conservation
and water source protection efforts?

Do you know what water source protection is?
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Community Survey Results

How do you find out about DWS news and updates?

Is water conservation information
nnlineﬂnternel:- 100% easily available to you?
80%
60%
Word of Mouth
_ 40%

Other (please 20%
specify)
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Conservation Program Development
7

Goals and
Obijectives
\
Budget and Policy Guidance
manpower
/ * Monitor \
* Better measure available? Community input
Cost-effectiveness « Update and readiness

acceptance/ equity

. -

Technology/market
maturity o




Source Protection Program Development

Goals and Objectives

DOH Water Quality Plan

Budget and manpower
SWAP

awareness is first line of
defense to safe drinking
water!

/ Public involvement and

Best Management
Practices

Regulatory Gaps

Stakeholder Community Input

Partnerships




Demand Side Conservation Measures

Customer Incentives:

Installation and Replacement Locations

+ Rain Barrel Installations 2018-2019

Toilet replacement : A Toilet Replacements 2018-2019
Rain barrel program B - ‘
Low flow fixtures giveaway
Direct Install Programs:
Toilets and low flow fixtures
Synthetic turf installation

Partnerships:

Ultra low flow showers at
county parks

Greywater Systems at County b » s — il ) Boamodx B, DMK, Pasd, BVt Gasgnhim CHEBMES I VBDA, LI, AsariD, 1K, tid $ @18 Year Caminuly
parks

Public Education and Outreach:
Xeriscaping and native plants promotion
School poster contest

Media advertisements

Public events, work groups, presentations 7



Source Protection Measures

Regulatory Zoning Map

Wellhead Protection Overlay Zoning District — bill pending

Industrial ...------..._Residential

Public Education and Outreach:

School video contest

Media advertisements

i 1 A PulLe
Public events, work groups, presentations @l wteh Stppy
. ) e8| PROTECTION

Wellhead Protection Area signage - ; AREA

Financial incentives:
Cesspool upgrades

Watershed protection grants

Stakeholder Partnerships:

Malama Maui Nui, Maui County Department of Public —
Works, Agricultural working group, DOH, HRWA — i

Abandoned vehicle removal

Dumped hazardous waste and materials removal



Where does my audience get their information?

Total households with an internet subscription 2017: 86.5%

Maui County facebook page followers: 13,336

Average Paid Circulation of the Maui News

2005: 21,309
2015: 15,200

Public preference for
information from DWS

DWS Community Outreach [ 16
Public Meetings and Forums [N 22
News Media [N 35
Hard Copy Publications [ 10
DWS Newsletter [INNINNEEGEN 22
| Inquiry at a DWS office or facility |G 18
64

Internet Search [ 20
Phone Inquiry [ 30

DWS Website 84
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Simplified and Interactive Website

COUNTY OF MAUI
DEPARTMENT OF WATER SUPPLY I'm Looking For..
WATER RESOURCES & PLANNING

GOVERNMENT SERVICES

About Us Conservation Water Use & Development Plan Watershed Protection Source Protection

urtes Sovernment g | " Al - i : B

l Additional Info... & ot o : ’ i A ‘ as several other responsibilities. f
Government ol 1 2 W, & Additional Info...
Budget Office = 1 : : \ ! 1=
Find out about the Budgst Ofce and browss budget documents 1 R ¢ 5 S R J— —
Mugat OMce ¢ b N y . 4

Gffice of the Mayor

Depariment of Monagerment Department of the Corporation Counsel
Getmore miormaten about Corporatien Counsel funcbons.

8| County Conoll pMaulCaumty. s} DEpAMMEN of NG COMOTANion Gounse!

Councll Committees

Emergency Management Agency
County Chorter Find out about Ine: Civll Defense: Emesgency Management Agen
Emergenty Management Agency

Laws 7 Resolurions .

Legisialive Agencies »  Environmental Management
Leam about waste management in Maui Counly.

Department of the Crparation | £oion oot anagement

Counsel

emersency manczement agency  » Finance
Hrowse information about the Finance Department.

Emronmental Program ) [
Finance 3

Fire and Public Safety
Fire & Public Safety »  ‘iew Fire nformaton including fire prevertion, hissory, and more| i 5
g s ruman concers | » | IENGPIRIE SIEY . Best Management Practices - Business
Safe ol epviths g e e Discover the best management practices for your

oo Hokeny & it Ctwnm, s

Cnvironmeatol Management > vt ¢ vurnn cori o . . : - Bisinaas
g s B Liquor Control -
Parks & Recreation L4 Find bquor applicabons, rules, and more. Addft;ona[ Info 4

Liuer Comiol ) ( :
Fermnarsnees : : - % Water Treatment Facilities
Planning Department » Department of Management A . 7

Find out abaut the Energy Management Program and Managem . Erae
Police Deportment - ,,,am‘mm ' Access an overview of the water treatment facilities.
Prosecuting o -

Tosecuing ATorney " Parks & Recreation \ Additional Info...

Public Works > Pemiseinformation on Maul parks
Deportmen of Toasportation. | 2 S PSRRI Rain Barrel Program Giveaway
Department af Warer supply » Personnel Services

Fing out about Madi County job appormunities The County of Maui Department of Water Supply is
parsanni Senies
excited to announce its first Rain Barrel Catchment
Planning Department
Get information an Maul plianning and development Program g
Planning Department s
Additional Info...
Police Department
L AbOIR Caumy crims an satery
[ ——

Prosecuting Attorney
Find out about ihe various functions of the Frosecuting Allormey
Prosesuting Attomey

Public Works
Find out whial departments make up Pubic Works and whal they hand.
Public Viarks

Department of Transportation
Browse: ranspartabion services and more.
Transportation

Department of Water Supply
Learn aboul water qualily, conservation, and more.

ft el Conservation Watershed Protection Water Use & Development  Source Protection About Your Water Rules and Regulations

o S -~ Y ~ Y .




Does the message change behavior?

One quart of oil can Why nOt?

contaminate 225,000
gallons of drinking water!

e Economic

* |nconvenience
* Priorities
e No crisis

Keep onsite storage to a minimum. Use a drip
pan. Clean spills quickly with a mop or pad.
Properly dispose of oils, antifreeze & chemicals Wh at c ha nges be havi 0 r?
[ ]
at a recycling center or waste collection site.
It only takes seconds for a O (e T
chemical to reach the soil g or call 463-3110.

but it can stay for decades

47 n our grond watel‘-‘ - Ja;;r DU Whﬂt is pono!

* Social norms/pressure

e Economic incentive

* Perspective

}1_}' partment of Water Supply
. * Easy implementation

* Familiarity/real people




What else should we do?

v’ Customize: target outreach to audience needs and interests
v’ Integrated communication strategy: consistent message in multiple media

v’ Shared effort: community participation and recognition, real people and
places, local values

Artwork: Lea Bartlett
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