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What’s wrong with the message? 



• Public Surveys

• DWS Source Protection and Conservation Programs

• What is the right message and media?

Presentation Outline



Community Survey Results 

Are you willing to pay more for your 
water to support additional conservation 
and water source protection efforts?

Are you interested in learning more about…

Do you know what water source protection is?

90% are concerned about pollution in 
their water

95% want DWS to do more to conserve 
and ensure the quality of the county’s 
water resources



Community Survey Results 
How do you find out about DWS news and updates?

Is water conservation information 
easily available to you?



Goals and 
Objectives

Policy Guidance

Community input 
and readiness

Service area match

Technology/market 
maturity

Customer 
acceptance/ equity

Cost-effectiveness

Budget and 
manpower

Conservation Program Development
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• Monitor
• Better measure available? 
• Update



Goals and Objectives

DOH Water Quality Plan
SWAP

Regulatory Gaps

Community InputStakeholder 
Partnerships

Best Management 
Practices 

Budget and manpower
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Public involvement and 
awareness is first line of 
defense to safe drinking 

water!

Source Protection Program Development 



Customer Incentives:

Toilet replacement

Rain barrel program

Low flow fixtures giveaway

Direct Install Programs:

Toilets and low flow fixtures

Synthetic turf installation

Partnerships:

Ultra low flow showers at 
county parks

Greywater systems at county 
parks
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Demand Side Conservation Measures 

Public Education and Outreach:

Xeriscaping and native plants promotion

School poster contest

Media advertisements

Public events, work groups, presentations 



Regulatory

Wellhead Protection Overlay Zoning District – bill pending
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Source Protection Measures 

Public Education and Outreach:

School video contest

Media advertisements

Public events, work groups, presentations

Wellhead Protection Area signage

Financial incentives:

Cesspool upgrades

Watershed protection grants

Stakeholder Partnerships:

Mālama Maui Nui, Maui County Department of Public 
Works, Agricultural working group, DOH, HRWA 

Abandoned vehicle removal

Dumped hazardous waste and materials removal



Where does my audience get their information?

• Total households with an internet subscription 2017: 86.5%
• Maui County facebook page followers: 13,336

• Average Paid Circulation of the Maui News
2005: 21,309
2015: 15,200

• Public preference for 
information from DWS



Simplified and Interactive Website



Why not?
• Economic

• Inconvenience

• Priorities

• No crisis

What changes behavior?
• Social norms/pressure

• Economic incentive

• Perspective

• Easy implementation

• Familiarity/real people

Does the message change behavior? 



What else should we do?
Customize: target outreach to audience needs and interests

 Integrated communication strategy: consistent message in multiple media
Shared effort: community participation and recognition, real people and 

places, local values 

Artwork: Lea Bartlett



Mahalo!
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