
Language Access Planning & Implementation: Lessons Learned

Office on Equality & Access to the Courts ~ (808) 539-4860 ~ oeac@courts.hawaii.gov 1

Melody Kubo
Hawaii State Judiciary

September 2016

2

Administrative Director of 
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We oversee programs and 
projects that provide access 
to the courts for all.  

We are the Judiciary’s 
Language Access Coordinator.
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Facilitate access to justice 
for limited English proficient (LEP) persons
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STEP 1:
Needs Assessment

STEP 1:
Needs Assessment

 Collect data

 Use planning tools (DOJ)

 On-going assessment
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STEP 2:
Language Access Plan

STEP 2:
Language Access Plan

 Judiciary Language Access Plan is a
roadmap of how we will provide
language access for LEP court users

 Updated every 2 years

8

5 6

7 8



Language Access Planning & Implementation: Lessons Learned

Office on Equality & Access to the Courts ~ (808) 539-4860 ~ oeac@courts.hawaii.gov 3

STEP 3:
Language Access Services

STEP 3:
Language Access Services GOAL:  

To provide the most qualified available 
interpreter for each court assignment
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1. Chuukese 9. Tongan
2. Ilokano 10. Samoan
3. Marshallese 11. Cantonese
4. Korean 12. Mandarin
5. Spanish 13. Pohnpeian
6. Vietnamese 14. American
7. Tagalog Sign Language
8. Japanese 15. Kosraean
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U.S. Department of Justice
Technical Assistance Review 
U.S. Department of Justice
Technical Assistance Review 
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Areas of concern:

• Court policy

• Accessing language assistance services

• Language access complaint system

• Court interpreter assignment system

• Title VI accountability system

Language Assistance Policy Language Assistance Policy 
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The Hawai‘i State Judiciary is committed to providing 
meaningful access to court processes and services to 
persons with limited English proficiency (LEP). 

In all case types, the Judiciary shall reasonably provide, 
free of charge, and in a timely manner, competent court 
interpreters for parties, witnesses and individuals with a 
substantial interest in a case. 
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It shall also provide language assistance services at 
points of contact with the Judiciary, including over–
the–counter and over–the–telephone encounters for all 
Judiciary–related business. 

The Judiciary shall notify the public of the Judiciary's 
language assistance commitment.

Accessing Language Assistance 
Services 

Accessing Language Assistance 
Services 
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http://www.courts.state.hi.us/services/
language_assistance_services.html
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How to Request an InterpreterHow to Request an Interpreter
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How to Request a
Sign Language Interpreter
How to Request a
Sign Language Interpreter
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How to Use a Court InterpreterHow to Use a Court Interpreter
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Tips on Going to CourtTips on Going to Court
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Self-Help CentersSelf-Help Centers
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Click on language 
in Sidebar 
Languages List,
to get to a webpage 
with resources 
translated into that 
language
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Language Assistance
Complaint System

Language Assistance
Complaint System
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Develop a clear, public complaint process 
for court users to express concerns about 
provision of language services 

 OEAC contact information posted on
language access webpages

 Feedback link on website

 Language access complaint form
coming soon!

TrainingTraining
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PRE-TAB  

1. Training agenda 
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3. Office on Equality and Access to the Courts (OEAC) Contact Information 

4. The Judiciary’s Language Access Policy 

TAB 1:  IDENTIFY LANGUAGE 

1. How to Identify the Language Spoken 

2. Language ID Poster (“If you need an interpreter…”)

3. Language ID Cards (in English & 14 Non-English Languages)

TAB 2:  CALL BILINGUAL VOLUNTEER STAFF  

1. How to Call Bilingual Volunteer Staff 

TAB 3:  CALL A TELEPHONE INTERPRETER  

1. How to Call a Telephone Interpreter 

2. Guide For Judiciary Staff:  Calling A Telephone Interpreter 

3. List of Languages Available (CTS LanguageLink) 

TAB 4:  REQUEST A COURT INTERPRETER    

1. How to Request a Court Interpreter

2. Interpreter Assignment Coordinators  

3. How to Obtain the Most Qualified Available Interpreter  
(Interpreter Assignment Procedures) 

TAB 5:  RECORD LEP ENCOUNTER (DATA COLLECTION)  

1. How to Record an LEP Encounter 

2. LEP User Log and Quarterly Report Forms 

RESOURCES TO ASSIST LEP PERSONS 

1. Resources:  Multilingual Website

2. Language ID Cards 
Available in:  Cantonese; Chuukese, Ilokano, Japanese, Korean, Kosraean, Mandarin, Marshallese,
Pohnpeian, Samoan, Spanish, Tagalog, Tongan, Vietnamese, English (fill in “My Language”). 

3. How to Request an Interpreter  
Available in:  English, Chuukese, Ilokano, Korean, Marshallese, Spanish, Vietnamese.

4. How to Use a Court Interpreter  
Available in:  English, Chuukese, Ilokano, Japanese, Korean, Marshallese, Spanish, Vietnamese. 

5. Tips on Going to Court  
Available in:  English, Chuukese, Ilokano, Korean, Marshallese, Spanish, Vietnamese.

6. Self-Help Centers 
Available in:  English, Chuukese, Ilokano, Korean, Marshallese, Spanish, Vietnamese.
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Language Access Services “benchcard” for staff

Staff “Benchcard”Staff “Benchcard”
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Interpreter Skills BuildingInterpreter Skills Building

Interpreter trainer Dr. Suzanne 
Zeng provides individualized 

feedback 
to interpreters

Interpreters paired off for 
exercises to practice 

interpreting skills 

HILO - Interpreter Skills Building for Criminal Court Cases 
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 Hawaii Office of Language Access
 State Language Access Coordinators
 Hawaii Department of the Attorney General
 Hawaii Access to Justice Commission
 Overcoming Barriers to Access to Justice Committee
 Language Access Roundtable 
 Hawaii Immigrant Justice Center
 Inter-Agency Council / Refugee Immigrant Svc
 Legal Aid Society of Hawaii
 Criminal Justice Stakeholders

•

Outreach and CollaborationOutreach and Collaboration
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