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1. Issue: Unapproved Substitute 
Caregivers

Implementation of Pre-Approval 
Process for Substitute Caregivers 
through 

-Existing Caregivers: For caregivers 
who are not approved for three-client 
beds/CCFH, the primary caregiver will 
submit the required documents to 

-Substitute Caregivers: For those 
already approved for three-client 
beds/CCFH, the primary caregiver will 
add them to the caregiver list. The 
Case Manager RN or the writer will 
ensure proper RN delegation is 
completed.

-Sign-in and Sign-out Sheet: A sign-in 
and sign-out sheet for both primary 
and secondary caregivers will be 
utilized.
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Implement a pre-approval process
Create a checklist or database to 
track  of each caregiver, ensuring 
only those who meet the 
requirements are assigned.

Develop a standardized 
documentation system that includes 
all required forms for caregiver 
approval, ongoing training records, 
and compliance verification.
Train staff on proper documentation 
procedures to ensure completeness 
and accuracy.
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