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Criteria 1. Ability to operate a business, including but not limited to
education, knowledge, and experience
Criteria 2. Plan for operating a medical marijuana dispensary in the county
for which the applicant is seeking a license, including but not limited to a
timeline for opening a retail dispensing location
Criteria 3. Proof of financial stability and access to financial resources
Criteria 4. Ability to comply with the security requirements of this chapter
and section 329D-7, HRS
Criteria 5. Capacity to meet the needs of qualifying patients
Criteria 6. Ability to comply with criminal background check requirements
pursuant to this chapter and sections 329D-7, 329D-12, and 846-2.7, HRS
Criteria 7. Ability to comply with the requirements in this chapter and
chapters 329 and 329D, HRS, for inventory tracking, security, and
dispensing limits for qualifying patients
Criteria 8. Ability to maintain confidentiality of a qualifying patient?s
medical condition, health status, and purchases of marijuana or
manufactured marijuana products
Criteria 9. Ability to conduct or contract for certified laboratory testing on
marijuana and manufactured marijuana products pursuant to this chapter
and sections 329D-7 and 329D-8, HRS
Criteria 10. Ability to comply with requirements for packaging, labeling,
and chain of custody of products
Criteria 11. A plan for secure disposal of marijuana and manufactured
marijuana products
Criteria 12. Ability to ensure product safety, in accordance with this
chapter and sections 329D-8, 329D-10, 329D-11, HRS
Criteria 13. No history of having a business license revoked.
Total Merit Criteria Points Awarded to Applicant
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HELPFUL INFORMATION FOR FILLING OUT THIS FORM:
1. You can save your work on this form by checking the 'Save my progress and resume later' box and then clicking the 'Save form and resume later' button at the bottom of each screen.
IMPORTANT: Remember to do this every time you leave your application or you will lose the information you have entered.
2. To keep your information secure, remember to log out of your application each time you finish working on it.
3. Use a current version of Google Chrome or Firefox browser when completing this form.
4. Save the form every 20 minutes to avoid timing out. When entering information in a spreadsheet, save and exit the form first.
5. Do not include single or double quote marks (' or ") or more than one period (.) in your document names.
INSTRUCTIONS FOR THE MEDICAL MARIJUANA DISPENSARY LICENSE APPLICATION
Before applying for a medical marijuana dispensary license, applicants must acknowledge that they have read the statute and administrative rules on medical marijuana dispensary licensing. Click
to be redirected to the statute and administrative rules.

Hawaii Revised Statute (HRS) 329D

I acknowledge that I have read Chapter 329D, HRS (http://health.hawaii.gov/medicalmarijuana/wpcontent/blogs.dir/93/files/2015/12/2015-329D-HRS.pdf ), and I am aware of the application and licensing requirements.

Hawaii Administrative Rules (HAR) Chapter 11-850

I acknowledge that I have read HAR, Chapter 11-850 (http://health.hawaii.gov/medicalmarijuana/wpcontent/blogs.dir/93/files/2015/12/Dispensary-Rules-Chapter-11-850-signed-by-Gov-12-13-15.pdf), and I am aware of the
licensing requirements.

Disclaimer:

I understand that the use and possession of marijuana is illegal under federal law, and is illegal under State law except as prov
Chapters 329 and 329D, HRS.
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MINIMUM REQUIREMENTS
All individual applicants and applying entities must meet the requirements listed below or the application will not be accepted. Applicants must attach proof to the online application as described in
sections.
INDIVIDUAL APPLICANT
* Individual applicant shall be at least 21 years old.
* Shall be a legal resident of the State of Hawaii for at least five (5) uninterrupted years immediately preceding the date of the license application.
* Shall not have any felony convictions or any other disqualifying background history.
* Shall be authorized by the applying entity to submit an application for a dispensary license, and act as the primary point of contact with the department.
APPLYING ENTITY
* The applying entity must be organized under the laws of the State of Hawaii.
* Have a Hawaii tax identification number.
* Have a Department of Commerce and Consumer Affairs Business Registration Division number and suffix.
* Have a federal employer identification number.
* Not be less than fifty-one percent held by Hawaii legal residents or entities wholly controlled by Hawaii legal residents who have been legal residents for not less than five years immediately prece
application was submitted.
* Have financial resources under its control of not less than $1,000,000 for each license applied for, plus not less than $100,000 for each retail dispensing location allowed under the license applied
bank statements or escrow accounts, and those financial resources shall have been under the control of the applying entity for not less than ninety days immediately preceding the date the applica
submitted.
* Be composed of owners, principals, or members, each of whom is not less than twenty-one years of age and has no felony convictions or any other disqualifying background history.
APPLICATION FEE
The license application fee of $5,000 by certified check or cashier's check payable to the State of Hawaii, Department of Health, is part of the minimum requirements and must be received at Departm
Medical Marijuana Dispensary Licensing, Room 337, 601 Kamokila Blvd., Kapolei, HI 96707 or be postmarked by 4:30 pm Hawaii Standard Time on the last day of the open application period January
Please note the application number on the check. This is found in the heading of the email confirmation you receive upon submittal, and is also visible when you view your completed application on

NOTE: ALL QUESTIONS MUST BE ANSWERED TO SUBMIT YOUR APPLICATION UNLESS OTHERWISE INDICATED.
SECTION A: APPLICATION FOR COUNTY
NOTE: An applicant may apply for a license for more than one county, but may only receive one license. Indicating here that you are applying for a license for more than one county does not consti
license in another county; separate applications must be submitted. The applicant and applying entity must complete a separate application with all required documentation for each application and
refundable application fee of $5,000 for each application. The financial resources required ($1,000,000 plus not less than $100,000 for each retail dispensing location) may apply across applications
can only apply toward one license, if granted.

1. For which county are you requesting a license?
2. Are you also applying for a dispensary license in another county?
2a. If YES, what other county or counties are you applying for a license?
(NOTE: A separate application and check will be required for each county.)

City & County of Honolulu
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SECTION B: INDIVIDUAL APPLICANT INFORMATION
GENERAL INFORMATION

3. Legal Name of Applicant
4. Upload Proof of Legal Name of Applicant
Scan and submit a certified copy of AT LEAST ONE (1) of the following:
* Certified copy of a birth certificate or marriage certificate filed with a
state office of vital statistics or equivalent agency in the individual's state
of birth or marriage;
* Valid, unexpired U.S. passport [inside cover and first page only] or U.S.
passport card;
* Consular report of birth abroad Form FS-240, DS-1350 or FS-545 issued
by the U.S. Department of State;
* Valid, unexpired permanent resident card (Form I-551) issued by the
Department of Homeland Security (DHS) or the U.S. Citizenship and
Immigration Services (USCIS);
* Unexpired employment authorization document issued by the DHS, Form
I-766 or Form I-688B;
* Unexpired foreign passport with the following: a valid, unexpired U.S.
visa affixed, and an approved I-94 form documenting the applicant's most
recent admittance into the United States or a DHS admittance stamp on
the passport;
* Certified copy of the Certificate of Naturalization issued by DHS, Form
N-550 or Form N-570;
* Certificate of citizenship, Form N-560 or Form N-561, issued by DHS;
* Court-issued, certified copy of a divorce decree;
* Certified copy of a legal change of name order
5. Date of Birth (must be at least 21 years old)

mr jeremy paul nickle
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6. Upload Proof of Date of Birth of Applicant
Scan and submit a certified copy of AT LEAST ONE (1) of the following:
* Certified copy of a birth certificate or marriage certificate filed with a
state office of vital statistics or equivalent agency in the individual's state
of birth or marriage;
* Valid, unexpired U.S. passport [inside cover and first page only] or U.S.
passport card;
* Consular report of birth abroad Form FS-240, DS-1350 or FS-545 issued
by the U.S. Department of State;
* Valid, unexpired permanent resident card (Form I-551) issued by the
Department of Homeland Security (DHS) or the U.S. Citizenship and
Immigration Services (USCIS);
* Unexpired employment authorization document issued by the DHS, Form
I-766 or Form I-688B;
* Unexpired foreign passport with the following: a valid, unexpired U.S.
visa affixed, and an approved I-94 form documenting the applicant's most
recent admittance into the United States or a DHS admittance stamp on
the passport;
* Certificate of naturalization issued by DHS, Form N-550 or Form N-570;
* Certificate of citizenship, Form N-560 or Form N-561, issued by DHS;
* Valid, unexpired driver's license or government issued photo
identification card.
7. Social Security No. or Identifier No. (last 4 digits only):

8. Applicant's Address
United States
9. Daytime Phone No.
10. Fax No.
11. Email
CRIMINAL HISTORY INFORMATION
12. Has the individual applicant ever been convicted of a felony? If YES,
STOP, you are not an eligible applicant.
13. Has the individual applicant ever been convicted of a crime?
13a. If YES, please describe (e.g., conviction, date, disposition, etc.)
14. Has the individual applicant ever been arrested?
14a. If YES, please describe (e.g., date, disposition, etc.)
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Obtain a Criminal History Report
Copy the Validation code from an eCrim report for the individual applicant
generated by the Hawaii Criminal Justice Data Center no earlier than
December 12, 2015 at 8:00 a.m. (Hawaii-Aleutian Standard Time).
Visit eCrim.ehawaii.gov (https://ecrim.ehawaii.gov/ahewa/) to obtain the
eCrim report.
15. Enter the eCrim Validation Code here:
16. NOTICE: Pursuant to Chapter 329D HRS and Chapter 11-850 HAR,
applicants are required to provide consent to a background check,
including fingerprinting, to be conducted by the Department of Health or
its designee.

I consent

Further information and instructions will be provided on
http://health.hawaii.gov/medicalmarijuana/. If the information and
instructions are not yet posted, please check the website often.
RESIDENCY INFORMATION 17. Is the Applicant a legal resident of the
State of Hawaii for at least five years? If NO, STOP, you are not an eligible
applicant.
18. Upload Proof of Hawaii Residency:
Scan and submit AT LEAST ONE (1) of the following source documents as
proof of Hawaii state residency for at least five years:
* State of Hawaii tax return Form N-11 without schedules, worksheets, or
attachments, and redacted to remove all financial information and all but
the last four digits of the individual's social security number;
* Evidence of voter registration;
* Ownership, lease, or rental documents for place of primary domicile;
* Billing statements including utility bills; or
* Vehicle registration.
19. Authorized to Act on Behalf of Applying Entity
Scan and submit evidence of the authority of the individual to act on
behalf of the applying entity, and supporting documentation (e.g.
corporate resolution, bylaws, articles of incorporation):
SECTION C: APPLYING ENTITY INFORMATION
20. Name of Applying Entity

Nugz Hawaii LLC

21. Applying Entity's Business Address
United States
22. Entity Phone #
23. Entity Email
24. Entity Fax #
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25. Is the applying entity organized under the laws of the State of Hawaii?
If the answer is 'NO', STOP, you are not an eligible applicant.
26. Upload Applying Entity Incorporation or Business Status
Documentation:
Upload a certified copy of applying entity's incorporation documents in
the State of Hawaii.
Visit Hawaii Business Express
(https://hbe.ehawaii.gov/documents/search.html) for available
documents.
27. Provide the entity's Hawaii Department of Commerce & Consumer
Affairs Business Registration Division Number & Suffix (file number).
Visit Hawaii Business Express - Business Name Search
(https://hbe.ehawaii.gov/documents/search.html) to locate your entity's
file number.
28. Upload a copy of the entity's Certificate of Good Standing from the
Department of Commerce and Consumer Affairs.
29. Hawaii Tax Identification Number:
Provide the number along with a copy of the State of Hawaii Tax
Identification Number (see question immediately below).
Visit Tax ID Search (https://dotax.ehawaii.gov/tls/app) for this
information.
30. Upload a copy of the entity's State of Hawaii Tax Identification
document.
31. Federal Employer Identification Number: Provide the Federal Employer
Identification Number.
32. Upload a copy of the entity's Federal Employer Identification Number
document.
OWNER(S), PRINCIPAL(S), & MEMBER(S) INFORMATION
33. Enter the total number of Owner(s), Principal(s), and Member(s) of the
applying entity here:
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34. Upload Owner, Principal, and Member Information Spreadsheet
INSTRUCTIONS: Download the EXCEL spreadsheet below, enter the
following information in the format required, and upload it to attach it to
your application.
Information to be provided:
1) List of Owners, Principals, and Members of the Applying Entity
For each Owner, Principal, and Member of the Applying Entity:
A) Name, Address, Phone number, and Email Address
B) Each individual's percent interest in the company
C) State of primary residence
D) Number of years each person has lived in Hawaii (the most recent,
uninterrupted number of years that the person has been a resident), and
E) A criminal background check for each Owner, Principal, and Member.
Copy the validation code from an eCrim report for the individual generated
by the Hawaii Criminal Justice Data Center no earlier than December 12,
2015 at 8:00 a.m. (Hawaii-Aleutian Standard Time).
Visit eCrim.ehawaii.gov (https://ecrim.ehawaii.gov/ahewa/) to obtain the
eCrim report.
Please include a signed statement by each Owner, Principal, or Member
certifying that the information is complete and accurate. Upload the
signed statements in the following question (35.)
2) Other Businesses Holding an Interest
If there are businesses that hold an interest in the company, list the
business names and percent interest on a separate tab on the
spreadsheet.
Download Owner Principal Member Information Spreadsheet
(/mmjdisp/templates/Owner_Principal_Member_Report.xls)
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35. Upload Proof of Name, Date of Birth, and Residency for each Officer,
Principal, or Member listed on the spreadsheet
1) Proof of Legal Name of Each Owner, Principal, and Member:
Scan and submit a certified copy of AT LEAST ONE (1) of the following:
* Certified copy of a birth certificate or marriage certificate filed with a
state office of vital statistics or equivalent agency in the individual's state
of birth or marriage;
* Valid, unexpired U.S. passport [inside cover and first page only] or U.S.
passport card;
* Consular report of birth abroad Form FS-240, DS-1350 or FS-545 issued
by the U.S. Department of State;
* Valid, unexpired permanent resident card (Form I-551) issued by the
Department of Homeland Security (DHS) or the U.S. Citizenship and
Immigration Services (USCIS);
* Unexpired employment authorization document issued by the DHS, Form
I-766 or Form I-688B;
* Unexpired foreign passport with the following: a valid, unexpired U.S.
visa affixed, and an approved I-94 form documenting the applicant's most
recent admittance into the United States or a DHS admittance stamp on
the passport;
* Certificate of naturalization issued by DHS, Form N-550 or Form N-570;
* Certificate of citizenship, Form N-560 or Form N-561, issued by DHS;
* Court-issued, certified copy of a divorce decree;
* Certified copy of a legal change of name order;
2) Proof of Date of Birth
Scan and submit a certified copy of AT LEAST ONE (1) of the following:
* Certified copy of a birth certificate or marriage certificate filed with a
state office of vital statistics or equivalent agency in the individual's state
of birth or marriage;
* Valid, unexpired U.S. passport [inside cover and first page only] or U.S.
passport card;
* Consular report of birth abroad Form FS-240, DS-1350 or FS-545 issued
by the U.S. Department of State;
* Valid, unexpired permanent resident card (Form I-551) issued by the
Department of Homeland Security (DHS) or the U.S. Citizenship and
Immigration Services (USCIS);
* Unexpired employment authorization document issued by the DHS, Form
I-766 or Form I-688B;
* Unexpired foreign passport with the following: a valid, unexpired U.S.
visa affixed, and an approved I-94 form documenting the applicant's most
recent admittance into the United States or a DHS admittance stamp on
the passport;
* Certificate of naturalization issued by DHS, Form N-550 or Form N-570;
* Certificate of citizenship, Form N-560 or Form N-561, issued by DHS;
* Valid, unexpired driver's license or government issued photo
identification card.
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3) Proof of Hawaii Residency:
Scan and submit AT LEAST ONE (1) of the following source documents as
proof of Hawaii state residency for at least five years:
* State of Hawaii tax return Form N-11 without schedules, worksheets, or
attachments, and redacted to remove all financial information and all but
the last four digits of the individual's social security number;
* Evidence of voter registration;
* Ownership, lease, or rental documents for place of primary domicile;
* Billing statements including utility bills; or
* Vehicle registration.
Document size limit is 2 MB. Up to 10 documents may be attached.
SECTION D: FINANCIAL INFORMATION
36. FINANCIAL RESOURCES GENERAL INFORMATION
INSTRUCTIONS: Download the EXCEL spreadsheet below, enter the
following information in the format required, and upload it to attach it to
your application.
Information to be provided:
1) Financial Resources the applying entity has under its control. List each
financial resource, amount of the resource (round to nearest dollar, no
cents), and verifying information (account type, account number, account
name, name of financial institution, applicant contact information) as
shown on the spreadsheet
2) Date Resource/Dollar amount under the applying entity's control
Download Financial Resources General Information Spreadsheet
(/mmjdisp/templates/Financial_Resources_General.xls)
Upload the completed Financial Resources General Information
Spreadsheet
37. Upload Financial Resources General Information Supporting Source
Documents
Upload supporting source documents, i.e. bank statements, escrow
account information, balance sheets etc. Supporting source documents
for Financial Resources General Information must be provided as proof of
the financial resources.
Document size limit is 10 MB. Up to 5 documents may be attached.
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38. FINANCIAL RESOURCES RETAIL DISPENSING LOCATION INFORMATION
INSTRUCTIONS: Download the EXCEL spreadsheet below, enter the
following information in the format required, and upload it to attach it to
your application.
Data to be provided:
1) Financial Resources the applying entity has under its control for each
retail dispensing location allowed (2 locations maximum)
2) Dollar Amount (total aggregate for each retail dispensing location shall
be not less than $100,000, or $200,000 for 2 locations)
3) Date Resource/Dollar amount under the applying entity's control
(resources have been under the Applying Entity's control for not less than
90 days)
Download Financial Resources - Retail Dispensing Location Information
Spreadsheet
(/mmjdisp/templates/Financial_Resources_Retail_Dispensing_Location.xls)
Upload the completed Financial Resources - Retail Dispensing Location
Information Spreadsheet
39. Upload Retail Dispensary Location Supporting Source Documents
Upload supporting source documents, i.e. bank statements, escrow
account information, balance sheets etc. Supporting source documents
for retail dispensary locations must be provided as proof of the financial
resources.
Document size limit is 10 MB. Up to 5 documents may be attached.
SECTION E: MERIT INFORMATION - OPTIONAL
Responses for each criteria shall be no longer than specified for each criteria, double spaced, font size no smaller than 12, and margins no less than 1 inch on all sides.
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(1) Ability to operate a business, including but not limited to education,
knowledge, and experience with:
(A) Regulated industries;
(B) Agriculture or horticulture;
(C) Commercial manufacturing;
(D) Pharmaceutical companies;
(E) Operating or working in a medical marijuana dispensary business;
(F) Creating and implementing a business plan, including a timeline for
opening a business;
(G) Creating and implementing a financial plan;
(H) Retail sales;
(I) Secure inventory tracking and control;
(J) Protecting confidential customer information;
(K) Owning or managing a business that required twenty four hour
security monitoring; and
(L) Any other experience the applicant considers relevant;
Response to (1) shall be no longer than five (5) pages.
Upload Response to (1)
(2) Plan for operating a medical marijuana dispensary in the county for
which the applicant is seeking a license, including but not limited to a
timeline for opening a retail dispensing location;
Response to (2) shall be no longer than five (5) pages.
Upload Response to (2)
(3) Proof of financial stability and access to financial resources, including
but not limited to:
(A) Legal sources of finances immediately available to begin operating a
dispensary;
(B) A summary of financial statements in businesses previously or
currently owned or operated by the applicant;
(C) A financial plan for operating a medical marijuana dispensary in
3.pdf (https://mmjdisp.ehawaii.gov/mmjdisp/wikiflow/download.php?
Hawaii;
q=Zm9ybV9pZD0xMDQzOSZpZD0yNDI5JmVsPWVsZW1lbnRfOTUmaGFzaD0wODEzYmNlYTc4ZGRiMWNiNjJiOWZmMWM0
(D) Good credit history; and
(E) History of bankruptcy by the applicant or entities owned or operated
by the applicant;
Response to (3) shall be no longer than five (5) pages.
Upload Response to (3)
(4) Ability to comply with the security requirements of Chapter 11-850 and
Section 329D-7, HRS;
Response to (4) shall be no longer than five (5) pages.

4.pdf (https://mmjdisp.ehawaii.gov/mmjdisp/wikiflow/download.php?
q=Zm9ybV9pZD0xMDQzOSZpZD0yNDI5JmVsPWVsZW1lbnRfOTQmaGFzaD05MjMwOGFlMzA1OTllYmE1NTk5YzIzODdjNT

Upload Response to (4)

https://mmjdisp.ehawaii.gov/mmjdisp/wikiflow/view_entry.php?form_id=10439&entry_id=2429

3/23/2017
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(5) Capacity to meet the needs of qualifying patients, including but not
limited to:
(A) Educating patients on how marijuana can be used to assist patients
with debilitating medical conditions and about the marijuana and
manufactured marijuana products that will be available in the applicant's
retail dispensing locations;
(B) Producing and maintaining a supply of marijuana that is sufficient to
meet the needs of qualifying patients;
(C) Providing safe, accessible retail dispensing locations; and
(D) Measuring and improving customer satisfaction;
Response to (5) shall be no longer than five (5) pages.
Upload Response to (5)
(6) Ability to comply with criminal background check requirements
pursuant to Chapter 11-850 and Sections 329D-7, 329D-12, and 846-2.7,
HRS;
Response to (6) shall be no longer than three (3) pages.
Upload Response to (6)
(7) Ability to comply with the requirements in Chapter 11-850 and Sections
329 and 329D, HRS, for inventory tracking, security, and dispensing limits
for qualifying patients;
Response to (7) shall be no longer than five (5) pages.
Upload Response to (7)
(8) Ability to maintain confidentiality of a qualifying patient's medical
condition, health status, and purchases of marijuana or manufactured
marijuana products;
Response to (8) shall be no longer than three (3) pages.
Upload Response to (8)
(9) Ability to conduct or contract for certified laboratory testing on
marijuana and manufactured marijuana products pursuant to Chapter 11850 and Sections 329D-7 and 329D-8, HRS;
Response to (9) shall be no longer than three (3) pages.
Upload Response to (9)
(10) Ability to comply with requirements for packaging, labeling, and chain
of custody of products;
Response to (10) shall be no longer than three (3) pages.
Upload Response to (10)
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(11) A plan for secure disposal of marijuana and manufactured marijuana
products;
Response to (11) shall be no longer than five (5) pages.
Upload Response to (11)
(12) Ability to ensure product safety, in accordance with Chapter 11-850
and Sections 329D-8, 329D-10, 329D-11, HRS.
Response to (12) shall be no longer than five (5) pages.
Upload Response to (12)
(13) No history of having a business license revoked.
Response to (13) shall be no longer than three (3) pages.
Upload Response to (13)
SECTION F: CERTIFICATION AND SUBMITTAL
Certification

I hereby certify under penalty of law that the information submitted as part of this application is correct and complete.

By checking the box above and entering the individual applicant's name below, the applicant has electronically signed this application.
Applicant Name

MR Jeremy Paul Nickle

If you have previously submitted an application and this is a revision, enter the unique entry number(s) of your previous submission(s) here.
User ID
User Email

Entry Info
Date Created
Date Updated
IP Address

Department of Commerce and Consumer Affairs

CERTIFICATE OF GOOD STANDING
I, the undersigned Director of Commerce and Consumer Affairs
of the State of Hawaii, do hereby certify that according to the
records of this Department,
NUGZ HAWAII L.L.C.

was organized under the laws of the State of Hawaii on 10/20/2015 ;
that it is an existing limited liability company in good standing
and is duly authorized to transact business.
IN WITNESS WHEREOF, I have hereunto set
my hand and affixed the seal of the
Department of Commerce and Consumer
Affairs, at Honolulu, Hawaii.
Dated: January 12, 2016

Director of Commerce and Consumer Affairs

To check the authenticity of this certificate, please visit: http://hbe.ehawaii.gov/documents/authenticate.html
Authentication Code: 245996-COGS_PDF-136768C5

Owner_Principal_Member_Report-2
OWNER / PRINCIPAL / MEMBER REPORT
Please include a signed statement by each Owner, Principal, or Member certifying that the information is complete and accurate.

Name of Owner, Principal, or Member

Address (Street, City, State, Zip, Country (if not USA)) Phone Number Email Address

Has person ever
Number of Years
been convicted
Lived in Hawaii (most of a Felony? (If
If person has been
If person has ever
recent uninterrupted So, STOP, they
convicted of a crime,
been arrested,
Percent
number of years
are not an
Interest in State of
Has person ever please describe (e.g., Has person please describe
person has been a
eligible
the
Primary
been convicted conviction, date,
ever been (e.g., date,
Company Residence resident)
applicant)
of a crime?
disposition, etc.)
arrested? disposition, etc.)

Jeremy Nickle
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eCrim Report
Validation
Code

List the business name(s) and percent interest on the spreadsheet if there are businesses that hold an interest in the applying entity.
Other Businesses Holding an Interest

Percent Interest

Jeremy Nickle
Ability to operate a business, education, knowledge, and experience with:
Regulated industries;
Owner of HHS Gifts LLC doing business as Hawaiian Holy Smokes, my retail
stores specialize in Tobacco Accessories. I carry a large variety of tobacco related
products such as Rolling Papers and Hand Blown Glass Tobacco Pipes. As a single
owner I have built my business from scratch building a brand, establishing myself and
creating a safe, clean and friendly store to purchase adult tobacco products from. I run
a profitable retail chain established in 2004 with 4 locations on Oahu, 2 stores located in
the Waikiki area, 1 in Pearl City and 1 in Kaneohe.
As a tobacco related business we follow all A.T.F. Regulations and State Tobacco
Laws allowing them to inspect and fill out required tobacco forms. Tobacco forms are
no longer required of my business simply because we do not carry any physical tobacco
we only carry related products. Based on my experience I will meet the regulations of
Chapter 329D and complying with all state guidelines of the Department of Health
850-11 and the NED requirements to operate a Medical Marijuana Dispensary on Oahu.
I have experience running a business for over 10 years, training employees and
following Hawaii state laws. One example includes verifying state ID’s for age, you must
be 21 to enter Hawaiian Holy Smokes as we carry tobacco related products that are
only for adult use. Training our approximate 40 employees on the rules is required for
all new employees, once trained they sign a contract stating that they will follow the
rules I have put in place to run a safe and legal tobacco store. We provide health
insurance to full time employees and have all other state insurance requirement which
we follow strictly. We pay all state and federal taxes required to operate a business in

Hawaii and have never been late on taxes. C &Y Accounting professionals do my
payroll and all other required tax preparation. We have been using their services for 10
years, as a long term client they are also interested in working with Nugz.

Finding interested landlord's is
very difficult for my tobacco business and it will be the same for a medical marijuana
dispensary. I have the relationships and knowledge to successfully open a dispensary
that will allow patients access to medical grade cannabis safely and consistently.
Agriculture;

Knowledge of which cannabis strains contain Cannabinoids referred
to as CBD's the component that will benefit a patient the most. CBD’s have antiinflammatory and anti-anxiety properties used for many conditions that are hard to treat.
Knowledge of growing plants that have a higher THC percentage and the differences
between Sativa’s, Indica’s, and Hybrids. Educating myself on modern techniques and
grow the best grow supplies. I plan to hire and train a skilled grow team. Testing and
keeping records of all cannabis will keep our product consistent and effective for
medical treatment.

Attended an educational cannabis week tour in Colorado visiting a large
production center and dispensaries seeing inside Colorado States marijuana industry. I
will continue self educating myself and I find the topic of cultivating, researching, and
the booming marijuana industry very interesting.
Commercial manufacturing;
No direct experience in commercial manufacturing but I have buying knowledge
and experience keeping a store fully merchandised for over 10 years. Will hire qualified
trained people for manufacturing.
Pharmaceutical companies;
No experience in pharmaceuticals other than inventory control. Will hire qualified
trained people.
Operating or working in a medical marijuana dispensary business;
No personal experience in medical marijuana just my knowledge of how Sativa
Sisters a recreational marijuana business is operated.

Creating and Implementing a financial plan;
I would use all my acquired experience with starting up a business including
financial knowledge, knowledge of Hawaii state requirements and fee’s, taxes, providing
insurance, following safety and health guidelines. Cultivating medical cannabis will take
time I've looking into several ideas, warehouses and agricultural land to start production.

Growing plants will take skilled employees and a large amount of my finances. I have
the skills, finances, and knowledge required and the dream of owning a Dispensary.

The start up cost includes the use of shipping containers pre designed "Turn Key" for
growing cannabis only needing to be plugged in. They include the whole system and
have proven successful, also they are very secure and easy to transport to production
center. They will produce 20 pounds every 8-9 weeks with the first harvest 4 months
after being approved and licensed.

I am not
putting in an offer till the license is granted and the structure is predicted to take 1 year
to complete. I have a secure plan, a timeline for opening, and retail space guaranteed.
Exhibits G and H landlord recommendation memo's.
Retail Sales;
I have more than 12 years experience owning and operating a retail store in
Hawaii now overseeing all 4 locations on Oahu. I have a profitable, secure, customer
friendly operation I started from scratch with trained skilled managers at each location.
HHS gifts is a stable fully expanded business giving me the opportunity to expand into a
separate business. I have financial stability and all the requirements to operate a
dispensary including the strong desire to own a dispensary. Implementing standard

operating procedures, continued training, and cost mark ups.
Secure inventory tracking and control;
10 years using Point of Sale software to track 4 store inventories. I have a policy
on opening packages, who has access to change inventory, and do hand counts
regularly for inventory control. I will be using MJFREEWAY software designed
specifically to track marijuana production to sale.
Protecting confidential customer information;
I have not been required to maintain privacy records in the past, I understand the
requirement and will be following all HIPPA regulations and MJ Freeway (POS
software), has developed a system to maintain patient records.
Owning or managing a business that required twenty four hour security;

Any other experiences the applicant considers relevant;
Currently working with the Hawaii Dispensary Alliance staying informed on state
guidelines and staying current on the topic. I currently attended and received
certification from the THC Safety, Inc of Boulder Colorado an 8 hour course in cannabis
extraction: Instructed by James Lieberman, Certified Industrial Hygienist working for
THC Safety in Colorado. Refer to Exhibit L.

Jeremy Nickle
Plan for operating a medical marijuana dispensary in the count for which the
applicant is seeking a license, including but not limited to a timeline for opening a
retail dispensing location;
Nugz Business Plan
Nugz Hawaii LLC, owned and operated by Jeremy Nickle
Our mission is to be the leading marijuana dispensary in the state. We believe in the
healing power of cannabis. We put our patients first by providing top quality cannabis at
unbeatable prices. Our friendly knowledgable staff, will help them with their ailment,
understand the sensitive personal nature of every patient's needs, and strive to advise
patients with expertise and discretion.

I have 12 years of experience in retail as sole owner of Hawaiian Holy Smokes
with 4 retail locations selling tobacco accessories. Understanding the retail market is
my competitive edge I know how to stay competitive, successful, secure, provide
training, education, and regulate multiple operations.

Production:
In the first few days I plan on ordering 6 shipping containers shown in Exhibit A,
Exhibit B, Exhibit C, retrofitted and placing them into a facility. Pharmpods.com
produces containers in California, it takes about a month to produce the container. It
comes fully equipped to grow, only needing to supply electricity. Cost of prebuilt
container is $44,000 each and about $6000 to ship to honolulu, it could be here up and
running in 6-8 weeks. This makes the startup costs at $300,000 for the containers, they
can be made locally once we have a base model to copy. Rent for the Barn/Warehouse

to hold these containers is estimated at $7000 a month. Estimated electricity usage per
container is $3000 per container. Projected harvests are 20 pounds every 8-9 weeks
per container each container is 320 sq. feet. As you can see in Exhibits A,B, and C can
be stacked and are built to plan for the different stages nursery pods, production pods
and dry/cure pods. Product will be grown in locked steel containers also referred to as
pods.
Estimated time after license received is 4 months until harvest. Estimated
$100,000 worth of product per container every 2 months. Containers come “Turn Key”
just need a power source fully equipped for growing giving each container a controlled
environment to control and precisely manage. I have been in contact with grow experts
who use this product within the last 6 months stating that they have great reviews and
results. I have been in contact with John Rodgers owner of Affordable portable housing
hawaii, he can manufacture container locally. I have an expert grower who will come
out and teach employees how to grow the best product. I found a few rental
warehouses that would be perfect and the rents were about $7000.00 a month. I saw
many warehouse facilities available and it would be easy to sign a lease, once approved
we would start clones and will take 3-4 months to have a physical product packaged for
sale.

Construction estimates are 1 year costing $104,704 for the building/steel barn and
300,000 for build with concrete foundation. Once approved all containers would be

transported to this facility. The containers are solid shipping containers, secure,
transportable, and specially made to grow marijuana. Containers are movable so that
when we are ready to move into facility which will take some time to construct. I have
been in contact with Bruce Place, president of Hawaii Steel Alliance he tells me the
project could be built fast and is willing to be the contractor. Refer to Exhibit K.

Dispensary:

Using a security specialist
we will set up a system for monitoring and securing our product and keeping our
employees and customers safe. Hawaiian Holy Smokes has been
I think it is a great location in

and has easy access for

all handicap people features a large parking lot and has night security.
and
has wished me luck and his recommendation. Refer to Exhibit G and Exhibit H.

we have lots of customers with open arms for
this kind of business. I also plan on using the experience of other similar companies to
come to Hawaii and train my employees as often as possible.
Product will be sold at $10-15 a gram for the first year of opening making the
retail price for a pound $5000-$7000. Expecting the average patient to spend $80 per
visit and $300 per month. We will be using MJFREEWAY software to track all inventory

and will have their consultant come out and train employees on how to run and input
inventory. This software will track each patients State ID, medical evaluation, verify they
are legal to purchase or use a caretaker, verify they have a current blue card not
allowing sale if expired, and their purchase amounts allowing us to keep in compliance
with state regulations.
Patients must sign in before entering dispensary, Nugz will follow the 1 employee
2 patient occupancy rule and follow the opening hours 8am-8pm closed Sundays also
official state and federal holidays.

and not allowing patients to handle product till sold.
Follow packaging and label requirements on products once product is tested only
producing top quality cannabis. Nugz will educate and strive to advise with expertise
and discretion. Exhibit E shows an example of how we would set up a waiting area that
requires sign in and verification before entry into dispensary sales floor keeping our
product safe and secure. All product will displayed out of patient reach in locked cases
and prepackaged in opaque medicine container/bottles just like the ones used for
prescription drugs. Product will have clear labels with all required information clearly
legible following the requirements of 11-850-92.
Jeremy Nickle C.E.O. of Production/Dispensary
Production:
1
Master Cultivator to train and lead be skilled in horticulture or cannabis
cultivating
4
Grow Team trained employees
Dispensary:
1
Retail Manager with clinical or pharmaceutical experience
6
Retail Employees trained

Total of 12 Employees
Start up Expense:
Grow Container
License
Supplies
Computer/software
Security cameras
Electrician
Fencing
Remodel
Misc
Total Start up:

$50,000 x6=-$300,000
$80,000
$30,000
$5500 x3= $-16,500
$15,000 x3=$-45,000.00
$15,000.00
$20,000
$10,000
$15,000
$531,500.00

Production Monthly Expense:
Barn Rent:
$7000.00
Utilities
$18000.00
GrowTeam
$12500.00
Fertilizers
$2000.00
Insurance
$2000.00
Misc.
$2000.00
Total for Production
$43,500.00 per month
Retail Dispensary Monthly cost:
Retal Rent:
$5000.00
Testing/Packaging
$5000.00
Employees x7@15hr
$16800.00
Insurance
$3000.00
Utilities
$500.00
Misc.
$1000.00
Total Retail Expense
$31,300.00 per month (per location)
Total Estimated Monthly Operating Cost:
$74,800
one retail and production center
Estimated Monthly Harvest:
60 pounds a month our estimate on sales average will be about 2 pounds a day.
We are also planning on donating large amount of profits after loans have been repaid,
and giving employees a SEP Retirement plan. Continue to educate myself, employees
and the patients along with investing in the best equipment for production.

Jeremy Nickle
Proof of financial stability and access to financial resources;
Legal sources of finances immediately available to begin operating a dispensary;

A summary of financial statements in businesses previously or currently owned
or operated;
HHS gifts doing business as Hawaiian Holy Smokes income line 12 on 1040 last 3
years

A financial plan for operating a medical marijuana dispensary in Hawaii;

Good credit history;

History of Bankruptcy by the applicant or entities owned or operated;

Jeremy Nickle
Ability to comply with the security requirements of Chapter 11-850 and Section
329D-7, HRS;
Nugz will absolutely be able to comply with all security requirements as outlined
in subchapter 4 S11-850-51-53. All facilities including production, processing and
dispensing in the Nugz concern will be equipped with comparable systems and superior
quality. All security systems will be positioned as required with security being an
extremely high priority.
We have been meeting with professional security firms that will install a state of
the art security system that will include the best data storage and camera resolution
available. All recordings will be available to inspection at any and all times. All security
systems will be maintained and kept in working order at all times. In the event of a
security system failure, breach the facility will be secured and closed, notifying the
department and again notifying when the system is ready to go.
In the locked dispensary waiting room an employee will be trained and qualified
to check to patients valid government issued registration card, and required ID's. We will
utilize an electronic ID scanner to verify the ID is valid as outlined in Subchapter 4.
Upon verification of the required documents the patient or caregiver as described in the
regulations will be allowed to enter the dispensary when a consultant is available
keeping complete control with no more than 2 patients in the room per "bud tender:.
Upon entering dispensary the patient will be assigned a "bud tender". Our
employees will the trained to assist the patients as well they will be trained in the safe
and secure handling of the medicine. Products will be displayed in a locked, monitored

cabinet. All marijuana and marijuana products will be held in the secure "pharmacy"
area. The facility will be extremely well lit in the interior as well as the exterior, always
with security in mind.
All non-patients that might be required to enter the facility will be required to sign
in and out and be assigned a numbered name tag along with a background check and
supervision. All sales floor activities will be monitored and recorded as they are
happening. All employees will have Name Badges on at all times.
Tracking product:
Nugz has already been in discussions with software providers, MJ Freeway as
well as Bio-Track. We intend to use one of these vendors to provide the software and
training necessary to be compliantly complaint in all facilities and areas of our business.
All systems will be integrated with each other. Our computer server will be with the
traceability software will interface with the department 24 hours a day.
All aspects of the production, processing and transportation will be tracked as
required. All sales of product will be reported live when the transaction is taking place.
All records and reports will be done in a timely manner in accordance with the
departments requirements.

Transportation:
We will be required to transfer products via vehicle. The transport will be quality
transportation, insurance, licensed driver trained in the protocol of transporting products
securely. A Container will be secured to the frame of the vehicle. It will be locked and
secure at all times and take the safest route to destination no stops.

Other:
Production facility will use locked steel shipping containers for growing cannabis,
this will keep product safe inside the facility creating another layer of security for the
plants. Each shipping container is secure, made of solid steel and locks. Exhibit A and
Exhibit C.

Jeremy Nickle
Capacity to meet the needs of qualifying patients, including but not limited to:
Educating patients on how marijuana can be used to assist patients with
debilitating medical conditions and about the marijuana and marijuana products
that will be available in the applicant's retail dispensing locations;
Like my current retail business customer needs are what we are all about. We
pride ourselves on being able to meet our customers needs. This value will be very
evident in Nugz. My life dream has been to legally and safely provide this medicine to
people in need.
To begin with we intend to produce products that are safe, tested and effective.
We have at our disposal a variety of genetics that when properly propagated will be safe
and effective to help our patients with a variety of issues. Employee Training will be
critical. Extensive training of employees will benefit patients. We will have books, video's
and reference material available.
Nugz will have frequent educational seminars when issues of concern are
apparent. We plan to hold seminars on "cooking with marijuana". "How to determine
your individual dose". Healthy consumption workshops that will include but not be
limited to "Vaping" as an alternative, making tinctures, and the remarkable benefits of
tincture.
Chemo and marijuana. "How to survive Chemo". "A natural way out" How do
recover from alcohol and drug addiction. Resources are available online as well as
online workshops to train. We will be directing patients to web sites like "Medical Jane"
to further help them with their knowledge. We are building a directory of national and
international experts that would be available to consult.

Producing and maintaining a supply of marijuana that is sufficient to meet the
needs of qualifying patients;
We will be working toward determining needed demand. Our production facility
will be modular in format allowing us to "add on pods" easily as demand increases.
Quality and safety are the big words here. We will carry prepackaged marijuana in
various weights.

Providing safe, accessible retail dispensing locations;
Nugz has two extremely good locations secured. We have abundant parking,
Well lit interiors and exteriors and located in population areas we are sure the customer
will love.
Measures and improving customer satisfaction;
As a current non Marijuana store owner, customer satisfaction has been the key
to my success! I am proud to know I will bring that value into the dispensary! We plan
to ask customers to leave reviews, I will always have a suggestion box as well I intend
to have trained staff and management that will be reaching out to customers asking for
feedback. When the store is busy and customers might have to wait I will have staff take
time to visit with customers in the waiting area, making them comfortable as well as
asking for suggestions.
I

Research and getting
the knowledge to patients and doctors is vital for improving cancer patients recovery.

Jeremy Nickle
Ability to comply with criminal background check requirements pursuant to
Chapter 11-850 and Sections 329D-7, 329D-12 and 846-2.7, HRS;
Nugz will use the Hawaii State website, https://ecrim.ehawaii.gov/ahewa/ to run
criminal background checks on all employees and subcontractors/employees following
all guidelines listed in the regulations of 11-850-17 .
We will not employee any person who's background history would pose a risk to
the health, safety, or welfare of the public or qualified patients. Each person shall
provide written consent to a background check and the applicable processing fees to
conduct the background check. Keeping a log book containing our policies and
procedures on conducting and maintaining background checks and letting the
department know immediately of any arrest or conviction in chapter 11-850-17.
Ensuring our reputation and hiring responsible employees that will continue to keep
Nugz hawaii a safe and drug free environment. We will also do background checks on
all employees annually.
We will also conduct and maintain background checks for all persons who enter a
dispensary or a production center prior to their entry, including patients, primary
caregivers, and government officials/employees (even if they are there to perform the
authorized inspection.)

Jeremy Nickle
Ability to comply with the requirements in Chapter 11-850 and Sections 329 and
329D, HRS, for inventory tracking, security, and dispensing limits for qualifying
patients;
Nugz hawaii will be able to comply using the newest software available we like
the MJ Freeway software, we will be able to program the software to track all patients
purchases making sure they don't get over served. Also making sure the customer is up
to date on all their requirements required by the state. The software will help us track
from Seed to Sale, by weighing the marijuana every step of the way, we will have a
order of operation, from who handles the marijuana when they handled it and weight
before and after it was handled.
Nugz hawaii would like to prepackage the marijuana before it reaches the retail
location so there is no chance of a tampering with or contaminating the product, it also
keeps it from being considered a open container when the customers drive away. We
will also inform the patient of all local laws so they won’t be tempted to try it before they
go home.

Jeremy Nickle
Ability to maintain confidentiality of a qualifying patient's medical condition,
health status, and purchases of marijuana or manufactured marijuana products;
To begin our dispensary will operate under the HIPPA Rules at all times. Our
employees will be trained to understand patients privacy rights and will be required to
comply. Employees will sign a binding document stating their understanding of
Patients Privacy Rights. A copy of Patients rights will be provided to all new patients.
Again the tracking software will be our best means of tracking patient information.
Both software providers have this capability. When a patient enters our retail
dispensary they will enter into a secured locked waiting room where a clerk, will inspect
their documents and determine if they qualify. The clerk will then scan their ID to
determine if it is indeed legal. After checking that all information is correct the clerk will
enter information regarding their health condition and status. They will enter any
information that is available to record dosage, preference and when purchases are
made the information is saved to help the customer in future needs. The patient will
then be served by one of the bud tenders.

Jeremy Nickle
Ability to conduct or contract for certified laboratory testing on marijuana and
manufactured marijuana products pursuant to Chapter 11-850 and Sections
329D-7 and 329D-8, HRS;

We will indeed provide the labs a sample of every lot/batch grown. The lab will be
certified and an accredited Hawaii lab. I expect to have no problems contracting with the
certified lab. We have budgeted for the expense of lab charges and transportation.
When we select a sample it will represent a specific lot that will be established once the
marijuana is harvested and dried. The sample will be placed in the child
resistant container that will be labeled with all required information, barcoded and
entered into the software and placed in quarantined. The sample will either be delivered
or picked up once the quarantine has ended. A travel manifest will be prepared with all
the information to ensure proper traceability. All data will be entered to provide for
complete traceability and transportation documents.

All lab reports will be entered into traceability and will be provided to the dispensary so
patients will have access to any and all lab results of their choice. Lab charges are
expected to be about $100 per 4 to 5 lb. lot.

Failed lots/batch: In the event of a failed lot we will follow all procedures required to
destroy the failed lot. The failed lot will be removed from inventory once destruction is
complete. Referenced in the following question of disposal.

We have been in contact with two laboratory owners of Spectra Labs Hawaii and
Cannalab Hawaii, working towards a contract.

Jeremy Nickle
Ability to comply with requirements for packaging, labeling, and chain of custody
of products;
Nugz Hawaii will indeed have the necessary equipment to make labels that
include all the required information as indicated in S11-850-92. The equipment will
include but not limited to bar code printer, label printer, scanner, and traceability
software. If necessary sealing equipment will be used. We will package in title 16
C.F.R. 1700 of the Poison Prevention Act. All warnings, and required wording will be on
every package that contains any marijuana product as required.
In addition we will include all the weights and potency information as well as the
batch number, license number and name of the production center, and the date of
harvest or manufacture date. All packages will have the identification regarding
extraction method and reporting solvents, gasses or any other product used in
extraction.
The dosage will be indicated along with the number of does per container. The packing
material will be Prescription bottles that are opaque preserving the product and
preventing it from being seen, or possibly mylar opaque bags with child proof locking
system. All packaging and labels will follow the requirements and we will always keep
our eye on safety for the patient and our environment.

Jeremy Nickle
A plan for secure disposal of marijuana and manufactured marijuana products;
All plant waste produced in the production facility will be weighed and scheduled
for destruction. Entry will be made into the tracking software to track the plant material.
When the waste is ready for destruction we will grind the product with a wood chipper,
and mix with soil and begin a process to compost the plant waste in a secure
composting container to quickly result in good quality compost to return to the soil.
These are the methods used in Washington States Medical Marijuana System.
In addition to production facility waste the dispensary waste will be re-manifested
back to the production facility for destruction. Proper tracking entry's will be made to the
traceability tracking software to ensure the proper chain of custody. Once received at
the proper facility products scheduled for destruction will be ground up and mixed with
soil to compost and return to the soil.
All entry's will be made to ensure the products have been removed from the
inventory competing the chain of custody. Composting system will be kept in a secure
and clean space to prevent possible attraction of pests and molds. The finished soil will
also be used on site and not available to the public.
The DOH will be notified of our waste product and we will be instructed on their
preferred procedure before we compost. We will comply with the prescribed public
safety disposal methods unless otherwise instructed.

Jeremy Nickle
Ability to ensure product safety, in accordance with Chapter 11-850 and Sections
329D-8, 329D-10, 329D-11, HRS;
Product safety and security will be our primary mission. To begin all facilities will
be designed and equipped with sanitation in mind. Clean up facilities will be
conveniently located and supplied and kept clean. All surfaces in the production facility
will be all about sanitation so it is easier to prevent contamination. Floors, ceilings, walls
etc. will be of materials that can be cleaned often. Proper waste disposal will be
conveniently located to prevent waste build-up and or neglect. Similar to a commercial
kitchen setting.
All Nugz Hawaii facilities will be kept in a clean and sanitary condition. No
animals will be allowed in the production facility at any time. All employees will be
vetted and undergo background checks. We will train and test employees in the proper
procedures to maintain both personal and facility sanitation. All state and county safety
and health sanitation standards will be implemented at all times.
No employee or owner will be allowed to have any contact with products or
patients while ill. No open wounds, boils, sores or other medical issues determined to
be unsafe will be allowed in our facilities. Employees or owners when handling
products will be provided with clean protective clothing to prevent any possible
contamination. Hair nets, gloves etc will be provided as needed. Proper hand cleaning
stations will be properly supplied and available at all times.
All waste products will be properly disposed and the facility will be kept in a safe
clean condition at all times. Cleaners and toxic chemicals; All sanitizing products, pest

control products and any product that could possible cause contamination will be stored
in a safe locked cabinet, away from processing materials.
The primary threat to cannabis production are molds and contamination. The
ideal is to avoid contamination in the first place. Procedures to avoid contamination will
be in place. Proper hair covering, clothing , gloves and hygiene practices will be
implemented. Humidity control, ventilation and general cleaning with attention to plant
waste will be required.
General Product Safety will include but will not be limited to the following: Lab
Testing. Clean and sanitary packaging, Clean and sanitary facilities, Safe handling of
nutrients, cleaning supplies and pest control. We would like to grow our product
organically as possible, to insure safety for our patients. We will also abide by all OSHA
rules for Employee safety.

Jeremy Nickle
No history of having a business license revoked.
I Jeremy Nickle have

I am

proud to have a successful business for over 12 years in Hawaii State and a great
business reputation. Hawaiian Holy Smokes LLC, after 10 years my accountant said it
would be a good idea to change the name to HHS GIFTS LLC. Refer to Exhibit F for
tax clearance Form A-6.
We donated to the police athletic fund yearly. We also have a beach walk where
my employees and I clean up a beach for a few hours a month. We also like to do the
Food Drive for Christmas we offer a discount on products if customers brings in a can to
donate. Donating about 1000 pounds a year from the Food Drive.
My wife Melissa Nickle and I moved to the island in 2004 to start our lives here. I
had the intention of opening my smoke shop as soon as we moved to Oahu. I got a
great opportunity to rent my first location on King Street next to the old stadium park. I
signed the lease while still living in a hotel. I got our products in and opened in july
2004 as Hawaiian Holy Smokes LLC. My wife and I being new to the island had to
learn everything from scratch, we did not have employees, friends or family here. We
were lucky the community loved our store and became successful very fast. The long
hours were getting to us and we needed employees. So I shopped around and found a
reputable CPA to assist in payroll C&Y cpa, they referred me to a great insurance agent
Scott Ozaki. I got setup for employees after a year of long hours. After 6-9 months with
employees they would ask me, why are you here? I can cover for you. I realized then

that I had free time on my hand and could take day off. I feel happiest at work, so I
opened another shop in pearl city to keep busy and expand myself. I now have 4 stores,
I have learned all about hiring, training and firing. I know how important it is to choose
the right employees and keeping them, and also getting the bad employees out . My
employees are very happy working for me and tell me " I'm the best boss they ever
had". Pearl City's manager is Kay Raley she has worked for me 7 years
The King Street manager is Maria Sutton

she is also another reference

for me on how I run a business. The Kaneohe Manager is Chris Russel
he is also a reference and has worked for me for 4 years. I have set up retirement plans
for my full time employees, they get 20% of their years salary bonus put into the plan.
I have a son who is almost 2 years old and another one on the way. We would
like the opportunity to start a new business and looking forward to working with you.

