














Question 2 Merit Criteria Response
Medical Marijuana Dispensary License Application - MMMD, LLC — Maui County

Maui Medical Marijuana Dispensary, LLC (MMMD) has established a comprehensive
plan and timeline for operating a medical cannabis dispensary, exclusively selecting Maui
County as its medical cannabis dispensary location. MMMD is dedicated to bringing the highest
levels of integrity into cannabis medicines by implementing best standards and procedures for
product, patient, and public safety throughout its operating plan.

Timeline: Upon award of a license, meeting the requirements of HAR §11-850-32, and
satisfying the Department of Health inspection, MMMD will commence cultivation operations
within a pre-existing prefabricated building, which is attached to the main (first) production
center on the proposed premises. This initial production space will be utilized for operations
while improvements are being made to the main production center in order to provide cannabis
medicine to qualified patients in a timely manner. The attached prefabricated building is secure,
enclosed, compliant with Department regulations per HAR 811-850-32, and will be ready for
approval to produce and manufacture medical cannabis by May 15™, 2016. This will provide for
an initial harvest and distribution of approximately 20 pounds of safe and consistent cannabis
medicine as early as August 29, 2016.

MMMD will also commence improvements on the main production center upon licensure
(April 15th, 2016), with the goal of being approved for operation by August 16th, 2016. Within
the main (first) production center, MMMD estimates the ability to meet qualifying patient
demand with 3,000 medical cannabis plants. Furthermore, MMMD will commence
improvements on its two retail dispensaries upon licensure, targeting operational approval by
July 15", 2016. Because product will not be ready at this time, MMMD will open one or more of
its two retail dispensaries for educational purposes on July 15", and begin retail dispensing

medical cannabis by August 29", 2016 (See Addenda: Gantt Chart, Retail Center Layout).
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To ensure the efficient, effective and safe execution of its medical marijuana dispensary
operations, MMMD leaders have contracted with Revolution Managed Services (RMS) after
identifying them as the premier pharmaceutical-grade cannabis dispensing company in the
nation. RMS has been selected as MMMD's industry consultant for their ability to produce and
manufacture medical cannabis with small-batch quality on a large scale, while maintaining
complete compliance with OSHA, FDA, EPA, GAP, GHP, and cGMP. Revolution Managed
Services will provide key team members to play intermediate roles, by continuously training
staff in order to mitigate learning curves, and offer medical grade cannabis to patients according
to proposed timelines.

RMS, MMMD’s industry consultant, manages two of eighteen production &
manufacturing licenses in Illinois, one of the nation’s most highly regulated states, successfully
operating more than 150,000 square feet of state-of-the-art facilities. In addition to being able to
produce and manufacture more than 12,000 pounds of pesticide-free medical cannabis, RMS's
production centers include full laboratories with extraction, formulation, analytical and tissue
culture capabilities used to manufacture pharmaceutical-grade medicines and advance the
medicinal chemo-types of cannabis (See Addenda: Production Center Layout).

Production Premises: MMMD’s proposed production property is owned by [N
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I This suitable property is centrally located in
I 2nd is located well beyond the required 750 lineal feet from schools, playgrounds

and public housing per HAR §11-850-8 (c). Additionally, the property meets all Maui County

zoning requirements (See Addenda: Zoning Letters, Permitted Use Codes.)
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The existing main production center has been used to cultivate a variety of plants for the
last 14 years, and improvements will be made in order to produce 3,000 medical cannabis plants
in a safe and consistent manner. The 27-acre site allows for the expansion of operations,
providing existing infrastructure and designated building pad to construct a second, separate
facility capable of manufacturing an additional 3,000 medical cannabis plants. This second
facility will be built in correlation with patient demand, commencing construction on the second
facility upon reaching 50% capacity within the first production center (See Addenda: Pro Forma,
Prep SOPs, Cultivation SOPs).

MMMD will continue to work with local architects, engineers, security experts, and
specialized consultants in order to ensure safe and effective medicine is brought to market in an
expeditious manner. The finished main production center will contain insulated metal wall
panels, a sealed opaque roof, a solid concrete floor, and an advanced surveillance and security
system, all meeting the requirements of HRS §329D-9. Biosecurity and environmental control
improvements, such as Automated Logic Building Automation Control Systems (See Addenda:
Automated Logic Screenshot), will be made in order to optimize loss prevention, prevent cross
contamination, and to mitigate odor, pest and disease. Furthermore, the state-licensed computer
software tracking system will be implemented at all levels to control and track product from seed
to sale pursuant to HAR §11-850-61.

Production: Howard Takishita, MMMD’s Chief Production Officer, will implement a
perpetual harvest cultivation method resulting in a consistent supply that meets patient demand.
MMMD will leverage Mr. Takishita’s 37 years of horticulture experience and business
leadership, combined with RMS’s knowledge and methodology, to produce medical-grade

cannabis in a natural way. The team will utilize the highest-quality growing mediums, containing
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natural and organic components needed to encourage healthy root zones. MMMD’s nutrients
will consist of organic teas, organic liquids such as sea kelp and humic acid, and synthetic
additions. Furthermore, MMMD will increase the medicinal benefits of local genetic varieties
through up-breeding, creating rich cannabinoid profiles capable of treating unique medical
conditions (See Addenda: Production and Manufacturing Operations Manual).

Processing: Taking into consideration Maui’s humid climate, the processing team will
harvest, dry, and cure medial cannabis by utilizing good handling practices and proprietary
innovations to keep cannabis inflorescence from becoming contaminated by mold and mildew.
Current Good Manufacturing and Good Handling Practices will continue through packaging and
sales to ensure product quality is maintained at the highest levels from seed to (See Addenda:
Process Flow Diagram, Processing SOPS).

Manufacturing cannabis: The clean-room manufacturing areas within the existing
facility will be improved to maximize process-flow efficiency, and to produce the highest
quality, most-consistent medicine. Within the production center’s advanced laboratory,
MMMD’s chemists will extract and formulate non-smokable medical cannabis products in
accordance with HAR 811-850-72, analyze and validate samples, and advance the science of
cannabis through research and development.

MMMD’s manufacturing division is focused on formulating pharmaceutical-grade
medical cannabis products used to improve an array of qualifying conditions. The goal of
MMMD's manufacturing division is to provide pure, safe, accurate, efficacious, discrete, and
reliable medicine. MMMD’s in-house chemist will train a team of local technicians and scientists
to safely operate 1ISO-compliant equipment, to adhere to cGMP methods, and to manufacture

consistent, accurately dosed cannabis products. These products will include capsules, lozenges,
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oils, tinctures, ointments, skin lotions, and pills per HAR § 11-850-72 (a) (See Addenda:
Production and Manufacturing Operations Manual).

MMMD will utilize supercritical CO> extraction methods to produce the safest and most
effective cannabis medicine on the market. On-site chemists will adhere to HAR 811-850-85 to
produce safe medicine containing no more than ten milligrams of THC per single dose, serving,
or single wrapped item. The tested product will be precisely weighed using certified scales, and
then packaged in opaque, child-resistant containers with black and white labeling. These labels
will clearly state all required information found in HAR 811-850-92. Shipping manifests will be
created, allowing packaged products to be safely shipped to MMMD’s retail dispensaries.

Dispensing cannabis: MMMD is focused on providing a personalized patient
experience. Initially MMMD's dispensary agents will introduce the science and research behind
medical cannabis while educating patients on correct dosing and associated side effects for
differing cannabinoid profiles. MMMD will train retail dispensary agents to provide compassion
and insight-based education on that which qualified patients could potentially benefit. MMMD
will leverage analytical research, collected through patient feedback, to provide the best and
most accurate patient education. MMMD's two dispensing locations will offer the highest levels
of security and compliance, and will be the hub for the local Patient Community to get
information from Health experts (See Addenda: Community Outreach Plan).

MMMD's has established operating hours from 8:00 am — 8:00 pm Monday through
Saturday, provides procedures for maintaining patient confidentiality, and educates retail
dispensary agents on key topics such as non-smokable delivery systems, providing feedback, and

dosage information (See Addenda: Retail Dispensary Operating Plan).



The following Addenda are provided as supporting documents in accordance with the "FAQs-
for-MMJ-Dispensary-licensing-program-12-22-2015-005-FINAL.pdf" file found at
http://health.hawaii.gov/medicalmarijuana/

Q: Can | submit letters of support for my application, for example from community members
and professionals?

A: You may submit information or documentation that you consider relevant in support of the
representations you make in your application, but all materials in support of your application
have to be submitted at the time you apply, and may not be submitted separately. Anything not
received with your application will not be considered as part of your application. Information or
documentation that is not specifically requested may or may not be considered in determining
your qualification as an applicant. Letters of support may also be subject to public disclosure.

Q: What specific attachments will be required and/or allowed if any?

A: You may attach any supporting documents that support the information or representations
you make in response to each criteria. The rules set out some of the documents that can be
submitted in support of certain requirements. All information you provide or representations
you make, including any attachments, will become conditions of a license if you are awarded a
license.
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