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1. Ability to operate a business. 

 Applicant, Kona Gold Wellness Center LLC, is an established Hawaiian company, led by 

CEO Steve Black.  Mr. Black is a serial entrepreneur having established multiple businesses such 

as Big Island HydroGarden, a five-year-old Hawaiian company, and SB Greenhouses a company 

he owned for eight years which grew medical marijuana.  Mr. Black has a strong educational 

background in plant cultivation having studied botany/horticulture at College of the Redwoods, 

in Eureka, California, as well Plant Biology at Santa Barbara City College, and Horticulture at 

Butte College. 

 Mr. Black has enlisted a team of dedicated professionals (See Org Chart, attachment 1) to 

train operate, manage, and run a successful medical marijuana dispensary operation.  Included 

will be Greg Garriss, COO, Jim Primm, CFO, Stephen Goldner, JD RAC, RA/QA VP. Thomas 

Hickcox Security VP, and Ben Heloca Cultural Liaison VP (See Staff CVs, attachment 2) 

 Greg Garriss, Chief Operating Officer, is also a business professional and serial 

entrepreneur.  Mr. Garriss worked as an engineer for over 20 years at GE and Boeing before 

starting the Aloha Guesthouse Bed & Breakfast in Honaunau, HI and Aina Ku Hina in Keauhou, 

HI in 2005.  Mr. Garriss is also a partner with Mr. Black in Big Island HydroGarden.  Mr. 

Garriss holds a BA in Physics from University of North Carolina at Wilmington. 

 Jim Primm, Chief Financial Officer, is a certified public accountant with 35 years’ 

experience.  Mr. Primm maintains an accounting firm in Kailua Kona, HI, worked previously as 

an IRS tax agent and holds a BS in Economics and Accounting from Hendrix College. 

  



Former Assistant Chief of Police of the County of Hawaii, Thomas J. Hickcox, will 

assume the role of Vice President of Security.  Mr. Hickcox has 10 years of law enforcement 

experience and spent a considerable amount of time as an investigator with the Narcotics Vice 

Section. He testified in the Hawaii Courts as an expert in marijuana. Thomas has a degree in 

Police Science/Police Administration/graduate of the FBI Academy also worked in joint 

marijuana investigations with State, County and Federal law enforcement agencies.  

Stephen Goldner will serve as Director of Regulatory Affairs and Quality Assurance.  

Mr. Goldner has over 40 years’ FDA industry experience.  Mr. Goldner is currently President of 

Regulatory Affairs Associates, a regulatory consulting firm, and Curelauncher, a clinical trial 

and patient matching company. He is also a partner in Pinnacle Labs, a cannabis testing lab.  Mr. 

Goldner is credited with the development of methadone, and through his career and consulting 

firm has successfully submitted over 50 drug and 200 medical device applications with FDA. He 

holds a BA in Chemistry and a JD from Quinnipiac Law School. 

 Other notable personnel are Steve Gonsalves a financial advisor with over 30 years’ 

experience; Gary Grimmer a business attorney with over 35 years’ experience and Tom Keener 

CEO of Black Hawk Security.  

Please see letters of recommendation written for the Applicant and it’s personnel (See 

attachment 20) 

A. Regulated Industry 

  Applicant personnel have worked in a wide array of regulated industry.  Mr. Black and 

Mr. Garriss have owned companies or worked in areas regulated by OSHA, EPA, and 

transportation and safety.  Mr. Goldner has worked with FDA, Health Canada, EPA, DEA, 



OSHA, DTSB, and CPSC.  He also built a fully cGMP compliant pilot plant used to manufacture 

pharmaceuticals for clinical study.  Further, Mr. Goldner and Mr. Grimmer are both attorneys 

skilled and knowledgeable in the law and interpreting regulations. 

B. Agriculture or Horticulture 

 Mr. Black has studied horticulture and botany at several universities and has owned and 

operated businesses involving cannabis plant cultivation. Ed Rosenthal, 30-year cannabis 

cultivator, author of “Marijuana Grower’s Handbook” is the Chairman of the Advisory Board. 

Kenny Morrow, author of “The basic fundamentals of Marijuana Horticulture and Hashish 

Production” will also aid in all medical marijuana horticultural. 

C. Commercial Manufacturing 

 Mr. Black has owned businesses for the last 15 years that involved the commercial 

manufacturing of plant products.  Mr. Sacarob has 27 years’ experience in commercial farming, 

and Mr. Goldner has over 30 years of industry experience in the commercial manufacture of 

pharmaceutical products with his work at Ferndale Labs and ICN Pharmaceuticals. Mr. Garriss 

has over 35 years of industrial experience manufacturing parts for life critical systems.  

D. Pharmaceutical companies 

 Mr. Goldner with his personal experience, and the collaborative experience of the 

consultants in his regulatory consulting firm, has over 100 years’ cumulative experience in 

dealing with the initial development, study, manufacture, approval, and sale of pharmaceutical 

products.  Drug products include treatments for a variety of maladies such as cancer, HCV, HIV, 

addiction, and overall general health. 



E. Operating or working in a medical marijuana dispensary business 

 Mr. Black and Mr. Garriss own companies involved with development of medical 

marijuana.  Mr. Sacarob has been a cannabis caregiver for over 8 years. VP of Retail Operations 

Jamie Perrino, owner of Euflora, a Colorado-based medical marijuana dispensary business.  Ms. 

Perrino has extensive experience with initial set-up, dispensary requirements, handling and 

processing of products and the sale of medical marijuana to patients.  Applicant shall also use the 

services of Ed Rosenthal, author of the Marijuana Grower Handbook, who will aid in staff 

training along with the Cannabis Training Institute, and consulting firms Oaksterdam and 

Quantum 9. Applicant has aligned resources including dispensary and cultivation site Letters of 

Intent. See attachment 10_Letters of Intent.  

F. Creating and implementing a business plan, including a timeline for opening a business 

 Applicant has drafted a business plan related to the development of Kona Gold Wellness 

Center. (See attachment 3)  Further, applicant has created a Gantt chart detailing business 

development assuming a licensing award on April 15, 2016 and having a facility approved and 

ready to distribute product by July 15, 2016. (See attachment 4) 

G. Creating and implementing a financial plan 

 Applicant has created an initial financial plan detailing proposed costs and revenues for 

the first few years of development. (See attachment 5) The financial plan includes revenue 

calculations, pre-opening costs, monthly financials, annual financials, cash summary, and 

production table.  All financial matters will be overseen by Jim Primm, the CFO, who has 35 

years’ experience which includes running a CPA firm and being an US IRS agent. 



H. Retail Sales 

 Mr. Black and Mr. Garriss each have extensive knowledge and experience with 

conducting retail sales and operating a retail outlet.  Further, Ms. Perrino and Mr. Knapp have 

operated medical marijuana dispensaries in Colorado, which provides applicant with unique 

relevant experience in the retail sales of medical marijuana. 

I. Secure inventory tracking and control 

 Applicant shall utilize an electronic inventory tracking system to monitor inventory and a 

series of Standard Operating Procedures (SOPs) to instruct personnel in the securing, handling, 

movement and tracking of stock.  Ms. Perrino and Mr. John have existing knowledge and 

experience with these actions as well as Mr. Goldner in his handling and movement of 

pharmaceutical products. See attachment 25 for selected vendor and proposal.  

J. Protecting confidential customer information 

 Applicant shall comply with all HIPAA regulations pertaining to the protection of patient 

information.  Staff shall be trained in HIPAA compliance and records of training will be 

maintained in their personnel files. Ms. Perrino and Mr. Knapp have existing medical marijuana 

distribution centers, are already familiar with protecting patient information.   

K. Owning or managing a business that required 24-hour security 

 Applicant shall utilize video surveillance and alarms to monitor the dispensary premises 

on a 24-hour basis.  Ms. Perrino is fully knowledgeable and has experience with the monitoring 

of her own medical marijuana dispensary in Colorado, and Mr. Goldner has the same experience 

from when he manufactured methadone for Mifflin Labs.  



2. Plan for operating a medical marijuana dispensary in the county for which the applicant 
is seeking a license, including but not limited to a timeline for opening a retail dispensing 
location. 

 Applicant is seeking a license in the county of Hawaii.  Applicant has assembled a team 

of industry professionals to address all aspects of starting a new business, acquiring a physical 

production and retail site, development of SOPs, hiring personnel and implementing training, 

coordinating with a testing lab, arranging for delivery of product, and opening for business.  

Further, Applicant has partnered with Euflora dispensary in Denver, Colorado, one of Colorado’s 

first marijuana retail outlets in the country. This partnership provides relevant and timely 

expertise in the management of running a dispensary, hiring appropriate personnel, operational 

and security needs, and the best methods for serving patients and caregivers. Please see 

attachment 21 Cultivation Plan, attachment 22 Good Manufacturing and QC Plan and attachment 

23 Processing and Extraction Plan.  

 Applicant has developed a Gantt chart (attachment 4) detailing pre-license award 

activities, granting of a license on or around April 15, 2016, execution of all necessary start-up 

activities, and having a physical establishment with product ready for distribution on or around 

July 15, 2016. 

 To prepare for initial start-up, Applicant has enlisted Quantum 9 and Regulatory Affairs 

Associates, a successful medical marijuana consulting firm and a regulatory consulting firm.  

These firms have established positive business relationships with cultivation partners, medical 

marijuana business executives. They have also developed and implemented an appropriate 

quality system which includes a series of SOPs detailing production center and dispensary 

operations.  (See SOP Index, attachment 6) 



 Prior to license award, Applicant has obtained letters of intent on property and facilities 

within Hawaii County that shall be used to produce, manufacture and dispense medical 

marijuana solely for Applicant’s dispensary(s).  Applicant shall, not less than 30-days prior to 

producing or manufacturing marijuana or marijuana products at a licensed production center, list 

with the Hawaii Department of Health, the address and title of the property and coordinate with 

the department to inspect the premises for compliance with Hawaii Administrative Rule 11-850-

32 and 329D, HRS.  The production center shall not possess or begin producing marijuana or 

marijuana products until the Hawaii Department of Health has approved the facility.  

 

 

 

 

 

 

 

 While coordinating with the Department of Health to inspect the facility, Applicant shall 

begin purchasing processing and manufacturing equipment for the processing facility. SOP-

PUR-200 Equipment and Machinery. The equipment shall be properly installed and validated 

following an IQ/OQ/PQ [Installation Qualification/ Operational Qualification/ Performance 

Qualification] process. SOP-QA-200 Equipment Validation.  Applicant shall also begin 

contracting with a local testing lab to sample and test products prior to shipment to the 

dispensary.  SOP-PUR-300 Vendor Contracting; SOP-PRD-103 Cannabis Sampling for 



Analytical Purposes; SOP-QA-303 Independent Lab Testing. (See e.g. attachment 7, SC Labs 

Executive Brochure) 

 Applicant shall also locate property and/or facilities within Hawaii County that shall be 

used to dispense medical marijuana.  The dispensary shall not be within 750 feet of a 

playground, public housing project or complex, or a school.  Applicant shall, not less than 60-

days prior to opening a licensed dispensing location, list with the Hawaii Department of Health 

the address and title of the property and coordinate with the department to inspect the premises 

for compliance with Hawaii Administrative Rule 11-850-33 and 329D, HRS.   

 

 

 

 

 

 

 

 

 

 To staff the product center and dispensary, Applicant shall hire only qualified individuals.  

Employees shall be at least 21 years old, pass appropriate background and security checks, and 

be trained by Applicant on the quality system and procedures for product center or dispensary 

operations. SOP-GEN-111 Background Checks.  Training shall include health, safety and 

sanitation standards, security, prohibitions and confidentiality requirements, and shall be 

performed on an annual basis. SOP-GEN-100 Employee Training.  All training records shall be 



maintained in the employee file and shall be available for inspection by State inspectors. SOP-

GEN-200 Record Keeping; Documentation and Data Retention 

 Entry into the facility during business hours shall only be granted to employees, State of 

Hawaii Inspectors or other State licensed personnel, and qualified patients or primary caregivers. 

SOP-GEN-005 Visitor Policy; SOP-GEN-006 Audits Regulatory Inspections; SOP-GEN-010 

Patient and Primary Caregiver Access.  Qualified Patients and Caregivers will need to present 

valid government-issued photo identification and a valid medical use of marijuana registration 

card prior to be granted access into the dispensary.  

 Once verified as a qualified patient or caregiver, they will need to sign an entry log and a 

staff member shall escort the patient or caregiver to the secured dispensary room counter. SOP-

GEN-010 Patient and Primary Caregiver Access.  No more than two customers per employee 

shall be allowed into the secured dispensary room at any time.  All marijuana and manufactured 

marijuana products shall be maintained behind the counter in glass cabinets or containers that are 

properly labeled with the names of the products. SOP-GEN-400 Display and Labeling of 

Medical Cannabis.  At no time shall the patient or caregiver have direct access to the product 

prior to sale. Applicant shall not provide free samples, dispense products pre-made as cigarettes 

or in a form for smoking or inhaling, or provide any supplies or paraphernalia for use of medical 

marijuana in smokable or inhalable form. SOP-GEN-401 Sale of Cannabis. 

 Upon qualification of the patient or caregiver, prior to issuance of any medical marijuana, 

an employee shall check the BioTrackTHC database to confirm the amount of medical marijuana 

issued to the patient or caregiver and to determine if the patient or caregiver is eligible to make a 

purchase.  SOP-GEN-402 Verifying Patient Eligibility.  Patients and Caregivers shall not receive 



more than 4 ounces of medical marijuana within a 15 day period or more than 8 ounces within a 

30 day period.  Once a patient or caregiver is verified as eligible to purchase, the employee shall 

assist the purchaser by providing information on the different products available for purchase 

and how they can be used to assist with various medical conditions. SOP-GEN-101 Employee 

Training Endocannibinoid System Medicinal Benefits of Cannabis; SOP-GEN-102 Employee 

Training Cannibinnoid Profiles Genetic Strains Medicinal Applications.  Once the sale is 

complete the employee will escort the patient from the dispensary.   

 At the close of the day, employees shall secure all products in the dispensary.  All 

products shall be removed from the glass cases and stored in a secured and locked safe 

maintained on the premises. SOP-QA-301 Storage and Distribution.  All products shall be 

weighed and checked against daily sales with the total compared to the starting weight of the 

product at the beginning of the day.  Any differences shall be properly recorded and an 

investigation instituted to determine the cause for the discrepancy. SOP-QA-008 Corrective and 

Preventive Actions 

 The Applicant has already taken steps to ensure the safety of the personnel within the 

facilities and any liability from handling and distribution a schedule 1 narcotic. Please see 

attachment 19 for Insurance Form.  



3. Proof of financial stability and access to financial resources, including but not limited to: 

(A) Legal sources of finances immediately available to begin operating a dispensary 

 Applicant, Kona Gold Wellness Center, and its CEO, Steve Black, have strong financial 

stability and access to appropriate resources that shall support operating a dispensary.  

 

 

 

 

 

 

  

  

 

 

 

 

 

 

 

  

  

 



Applicant, Steven Black, currently owns Big Island Hydrogardens, a hydroponic 

gardening supply store in Kealakekua, HI.    

 

 

 

 

  Mr. Black has owned Kona Gold Wellness Center in Kailua Kona, HI for over a 

year, it has been an ownership in name only with no sales or income.  The company was formed 

in lieu of becoming a licensed medical marijuana dispensary.  It is a company in good standing 

(C) A financial plan for operating a medical marijuana dispensary in Hawaii 

 Applicant has created a financial plan for operating a medical marijuana dispensary in 

Hawaii.  Applicant has created a spreadsheet detailing initial starting costs and projected 

revenues. (See attachment 5; Kona Financials)  The financial plan will follow the dictates of the 

overall business plan created by Applicant using the finances committed to development and the 

expertise of the personnel who make up the entity.   

 

 

  Black, as CEO, will oversee all business operations, and James Primm, CFO, will 

monitor all financial activity ensuring compliance to the proposed financial plan for operations 

and expenses.   

 



 

 

  

 

  

 

 

 

 



4. Ability to comply with the security requirements of this chapter and section 329D-7, 
HRS. 

 Applicant shall utilize appropriate security devices, alarms, lighting and other measures 

to comply with all security requirements identified in §§11-850-51 to 11-850-53, and §329D-7, 

HRS. Please see attachment 24 Security Protocol.  





















5. Capacity to meet the needs of qualifying patients. 

A. Educating patients on how marijuana can be used to assist patients with debilitating medical 
conditions and about the marijuana and manufactured marijuana products that will be available 
in the applicant’s retail dispensing locations 

Dispensary agents will educate patients on how marijuana can be used with debilitating 

medical conditions and about the marijuana and marijuana products manufactured and available 

in the retail dispensary locations. This will be every time a patient comes to the retail dispensing 

locations and a written survey form handed to every customer that provides further information. 

[give SOP #]. Management will review all written survey forms and determine [SOP#] that 

patients have been educated, that dispensary agents were effective and helpful to the patients, 

and retrain and reeducate any dispensary agents found to be deficient in knowledge or aptitude.  

The dispensary shall also maintain a pamphlet rack that will contain various brochures 

that provide information on medical marijuana assisting patients with debilitating disease.  

The dispensary agent shall advise patients and caregivers on the specific types of medical 

marijuana and manufactured marijuana products that are available for purchase within the 

dispensary.  The agent shall identify which products work better with which diseases or 

symptoms allowing the patient to make informed choices in their own healthcare. 

Further, Applicant shall maintain a website that shall allow patients and caregivers to 

review all the information electronically that is also available in paper form within the 

dispensary.  Applicant shall also post links to studies and published articles that discuss the use 

of medical marijuana that patients and caregivers can easily access to gain further insight and 

understanding of the products and their benefits. 

  



Upon initial hire and every twelve months, registered dispensary agents will be educated 

on the most recent data regarding medical cannabis and their pharmacodynamics impact from 

classes taught by the Cannabis Training University (CTU) [SOP#]. The Clinical Director is 

required to complete The “Clinical Cannabinoid Medicine Curriculum” for 12 CME’s and 

registered dispensary agents are required to complete the course entitled “Cannabis: Chemistry, 

Effects & Dosage”. The information will be disseminated to all employees at monthly staff 

meetings. At the end of each staff meeting, each agent will sign a statement of completion. SOP-

GEN-100 Employee Training; SOP-GEN-101 Employee Training Endocannibinoid System 

Medicinal Benefits of Cannabis; SOP-GEN-102 Employee Training Cannibinoid Profiles 

Genetic Strains Medicinal Applications. 

Cannabis Training University is the world’s largest and leading online medical marijuana 

school and has had thousands of students from over twenty different countries. The online 

Medical Marijuana Education series offered by Cannabis Training University is the most 

advanced and complete offered online. The team at Cannabis Training University includes some 

of the most recognized and knowledgeable members of the medical cannabis community 

worldwide. Their experts include: marijuana attorneys, accountants, cannabis horticulturists, 

insurance agents, medical marijuana dispensary managers, marijuana point of sale software 

companies, cannabis chefs, and canna-business owners and vendors. 

In addition, Medical Director shall attend the annual International Cannabinoid Research 

Society (ICRS) Symposium. The ICRS is dedicated to scientific research in all fields of the 

cannabinoids, ranging from biochemical, chemical and physiological studies of the endogenous 

cannabinoid system to studies of the dosage forms of medical cannabis and their 

pharmacodynamic impact. In addition to acting as a source for impartial information on 



Cannabis and the cannabinoids, the main role of the ICRS is to provide an open forum for 

researchers to meet and discuss their research.  

B. Producing and maintaining a supply of marijuana that is sufficient to meet the needs of 
qualifying patients 

 Applicant’ is committed to producing and maintaining a sufficient supply of marijuana 

for qualifying patients.  The grow facility is designed to produce medical cannabis and related 

products for 4,000 patients per month at each proposed dispensary.  Applicant will  reach 50% of 

the proposed total possible patients within one year of beginning operations with a monthly 

growth rate of 10% within the first six months of operations and a projected 5% growth 

thereafter.  Applicant will reach its capacity of 4,000 patients per month, and selling the 

maximum monthly capacity of 235 pounds of marijuana by the beginning of the fourth year of 

operation. (See Business Plan, attachment 3) 

 Applicant shall maintain an electronic tracking system for monitoring the sale of medical 

marijuana.  The system will track inventory and purchasing trends that Applicant will use to 

determine which products are selling more quickly and focus on maintaining those products in 

sufficient quantity. SOP-PRD-200 Wholesale Inventory Management; SOP-PRD-210 Cannabis 

Handling Tracking Overview 

C. Providing safe, accessible retail dispensing locations 

 Under the licensing agreement, Applicant shall be allowed to operate two dispensary 

locations within Hawaii County.  The use of two dispensing locations will allow greater access 

by patients and caregivers based upon their location. 



 Applicant’s dispensaries shall be well kept, utilize video surveillance to monitor all areas 

of the dispensary inside and out, be patrolled inside and out [including the parking area] by 

security guards, and shall be well lit at all times. SOP-SEC-001 Security; SOP-SEC-002 Video 

Surveillance; SOP-GEN-010 Patient and Primary Caregiver Access.  The dispensaries shall be 

accessible to qualified patients and caregivers from 8am-8pm Monday-Saturday. 

 Patient safety shall be a priority for Applicant who will do everything to ensure that 

patrons have easy access to the facility, are able to procure products based upon their needs 

without interference from others, and shall be able to exit dispensary property without fear or 

concern. 

D. Measuring and improving customer satisfaction 

 Dispensary agents will maintain an open dialog with patrons, ensuring their 

comfortability with the facility and with understanding the products being sold.  Patrons will be 

asked by dispensary agents if there is anything they can do to help improve the purchasing 

experience or if there is any additional information that should be provided to allow patrons to 

make more informed medical choices. SOP-GEN-010 Patient and Primary Caregiver Access; 

SOP-CS-001 Customer Service Policy 

 Applicant will maintain a customer complaint form that customers may complete and 

turn into dispensary staff for review and consideration. QA-Form-1002 Customer Complaint 

Form.  If a customer feels uncomfortable completing the form in person, they could complete an 

online form which would allow for greater patient anonymity through the Applicant’s website. 

 All comments/complaints made by patrons will be maintained by Applicant and shall be 

reviewed by management staff on a regular basis. SOP-GEN-500 Management Review.  



Management will discuss and review the comments as part of the quality control system.  Should 

change need to be made, management shall make the necessary appropriations to enact the 

proposed change, will update or modify appropriate procedures and train staff in the change. 



6. Ability to comply with criminal background check requirements. 

 Applicant shall ensure that all officers, employees, shareholders with at least a 25% 

interest, subcontractors and persons allowed to enter or remain in a dispensary pursuant to §§ 

329D-6, 329D-15 and 329D-16, shall be subject to a criminal background check.  If the person is 

found to have a felony conviction; a conviction related to use, possession, or distribution of 

drugs; has a conviction for a violent crime; or a conviction involving theft or fraud shall be 

denied employment with Applicant. §329D-7(8), §329D-12, §846-2.7 & §11-850-17. SOP-GEN-

111 Background Checks 

Furthermore, as part of employment, all employees and officers are required to consent to 

a background check that will include fingerprinting. (See attachment 9, Consent Form) Each 

person shall sign the consent form which shall be retained in their employee file. SOP-GEN-201 

Record Keeping – Employee files. Applicant shall utilize the Hawaii Department of Health, FBI 

and/or third party authorized agency to perform the fingerprinting and background investigation.  



 



7. Ability to comply with the requirements of this chapter [11-850-20] and chapters 329 and 
329D, HRS, for inventory tracking, security and sales limits for qualifying patients. 

Inventory Tracking 

Applicant will utilize an Inventory Control System (ICS) for inventory control, reviews 

and inventory limit compliance. This software is extremely robust and can be programmed to 

notify the Executive Team that there is a discrepancy in inventory during reconciliation. SOP-

QA-020 Inventory Control System.  The ICS shall link to the BioTrackTHC database. Applicant 

has aligned a inventory tracking software please see attachment 25_BioTack Proposal.  

The software tracks every gram of medical cannabis from seed-to-sale. In this manner, 

every gram of cannabis sold can be tracked from the moment it is acquired to the moment it is 

sold. A barcode shall be placed on each product.  The tracking software also captures the 

location of each gram.  

The software includes:  

● Point of Sale 

● Inventory Tracking 

● Patient or Customer Record Management  

Applicant’s software also has compliance tools built in that implement how the business 

owners will stay compliant with reports, lists, forms and manifests that required for operation. 

 Registered Dispensary Agent’s (RDA) are trained that every gram within the facility shall 

be tracked within the Applicant’s Inventory Tracking software. SOP-GEN-100 Employee 

Training. Applicant has created and uses a perpetual inventory control system that identifies and 



tracks medical cannabis from the time it is delivered or produced to the time it is delivered to a 

qualifying patient or caregiver.  

All RDA are trained to perform inventory reconciliation at the start and end of each day 

to update all records within the Inventory Management Software and the BioTrack THC data 

network. All cannabis shall be placed in a secure area, constructed of concrete or similar building 

material that prevents unauthorized entry, one hour prior to opening and one hour after closing.  

No individual other than a registered dispensary agent may handle the inventory in a 

display case or elsewhere in the dispensary until dispensed. 

 If a discrepancy occurs during inventory reconciliation that is larger than 0.15% , the 

Compliance Director is notified. A formal investigation is launched. SOP-QA-008 CAPA.  The 

Inventory log is queried to identify any abnormalities in the previous days inventory count. If the 

inventory was recently procured and reconciliation has not taken place then the Inventory 

Manager is questioned first to identify any errors during the wholesale purchase transaction. 

SOP-GEN-205 Shipment Discrepancy & Reporting. The chain of custody log from the Point of 

Sale is reviewed because the chain of custody governs each batch. The batch with the 

discrepancy is reviewed to identify all chains of custody. The wholesale purchase log is 

identified to review the signer of the intake form. The chain of custody log is reviewed to 

identify all inventory reconciliation that has touched the product for weighing purposes. Each 

container is weighted with the container closed and a whole container weight is stored within the 

system. Inventory reconciliation personnel are not allowed to open a container. Only the 

Inventory Manager is able to quality assure each package being reconciled. All transactions 

involving the batch are reviewed and each RDAwho served the batch is questioned.  



If the discrepancy has been identified as theft, then the video surveillance is reviewed to 

determine the theft. Reconciliation for the product is reviewed and each time the batch was 

served to the patient the video is reviewed. If an employee is identified as the culprit he or she 

shall be terminated immediately and prosecuted to the full extent of the law.  







8. Ability to maintain confidentiality of a qualifying patient’s medical condition, health 
status, and purchases of marijuana or manufactured marijuana products. 

 Applicant shall maintain the confidentiality of all patients including their medical 

condition, health status, and the purchase of marijuana or manufactured marijuana products.  

Confidentiality shall be maintained through full HIPAA compliance.  Applicant shall maintain 

all patient records in electronic format in a level three data center to ensure HIPAA compliance. 

The data center provides 24x7x365 monitoring against service attacks and intrusions.  Applicant, 

through the HIPAA compliance officer, acting under the direction of the Director of Regulatory 

Affairs and Quality Assurance, shall maintain a HIPAA manual and related SOP.  SOP-OP-100 

HIPAA Compliance.  

 All current employees and vendors shall be required to attend compliance training 

provided by the compliance officer prior to dispensary initial opening.  To signify completion of 

training all participants must complete a post-test and sign the attestation of attendance and 

compliance agreement.  New employees and vendors will be required to complete the 

compliance-training module within thirty (30) days of employment.  Failure of a new or current 

employee to complete the required training may be grounds for dismissal.  Compliance training 

will be ongoing and continued participation is required.  SOP-GEN-100 Employee Training; 

SOP-GEN-201 Record Keeping – Employee Files. 

 In order to access patient information, employees must be given clearance by the 

compliance officer prior to accessing the system.  In order to gain security clearance, the 

employee must be legally employable and have an active position that requires system access.  

Employees that do not require system access (i.e. janitors, etc) will not be given passwords or 

access to the system.  Once access is defined, employees will be assigned individual identifiable 



passwords.  All employees will be required to log into the system using their unique password 

and the system will log employees off after a specified period of time in which there has been no 

input from the user.  The compliance officer will be responsible for maintaining and managing 

levels of access and user passwords.  Monthly or at least quarterly, the compliance officer will 

run reports to audit system access.   

 Applicant shall monitor activities related to the privacy and security of protected health 

information.  Applicant shall audit activities related to the privacy and security of protected 

health information at regular intervals throughout the year. SOP-GEN-006 Audits – Regulatory 

Visits, Inspections.    It will be the compliance officer’s responsibility to monitor the 

maintenance of an information release/disclosure log with patient file; complaint register; each 

time information is accessed; system maintenance activities; document storage; and hardware 

and software inventories. 

 The compliance officer shall audit records for potential problems or violations of practice 

privacy and security policies.  The audits shall be scheduled at least every six months and more 

frequently if a problem is found.  When problems are discovered, the compliance officer and 

management will determine the best course of action.  SOP-GEN-500 Management Review.  

This can include further training directed at solving the problem or disciplinary actions for non-

compliant staff or partners. SOP-GEN-100 Employee Training; SOP-GEN-112 Employee 

Hearings.  It shall be the compliance officer’s responsibility to formulate the appropriate 

corrective action.  This may include mandatory educational programs, or activities that must 

occur or cease in order to reach compliance.  The corrective action plan shall be signed and dated 

by both the individual and compliance officer with a copy to be placed in the employment file. 

SOP-OP-100 HIPAA Compliance; SOP-GEN-201 Record Keeping – Employee Files. 



 With respect to the confidentiality of a qualified patient’s purchase of marijuana or 

manufactured marijuana products, the dispensary agent shall place all purchased items into a 

non-descript brown or white paper bag.  The top of the bag shall then be folded and stapled shut.  

The dispensary agent shall make no marks on the bag and will provide the bag to the qualified 

patient only after the patient has tendered payment for the medicinal items. SOP-GEN-401 Sale 

of Cannabis.  

 

 



9. Ability to comply with the requirements for certified laboratory testing on marijuana 
and manufactured marijuana products pursuant to this chapter and §§ 329D-7 and 329D-
8, HRS 

 Applicant shall comply with the requirements for certified laboratory testing on 

marijuana and manufactured marijuana products as required by Hawaiian regulations.  Testing of 

marijuana and marijuana products shall be under the direction of the Director of RA/QA, 

Stephen Goldner who is co-founder of Pinnacle Labs, a cannabis-testing lab in Michigan.  Mr. 

Goldner is also working with FDA to create the standard test methods for adoption into various 

Pharmacopoeia and regulatory agencies, and is Chairman of the Laboratory Testing and 

Pharmacology sections of Focus, the ISO certifying organization for cannabis in the US.  The 

RA/QA Director shall work with the contract lab to schedule and implement testing procedures 

of all marijuana and manufactured marijuana products to be offered for sale by Applicant. 

 Applicant shall work with a certified independent testing lab; a lab certified to ISO 17025 

standards, for testing of marijuana and manufactured marijuana products.  Applicant is working 

to contract with SC Laboratories a third-party independent testing lab. SOP-PUR-300 Vendor 

Contracting; SOP-QA-303 Independent Lab Testing.  See also attachment 7; SC Lab Executive 

Brochure.  The scope of testing to be performed at SC Labs will include identification and 

quantification of those components and potential contaminants relevant to public health.  

Specifically, SC Labs shall test for pesticides, cannabinoids/terpinoids, microbiological testing, 

volatile organic compounds, and water activity. 

 Before final contacting with the independent testing lab, the RA/QA Director shall 

perform a due diligence audit inspection of the testing lab.  Specifically, that inspection will 

confirm the lab possesses the appropriate credentialed personnel to perform the testing needed 

and that the lab works under Good Laboratory Practices (GLP).  Further, confirmation of testing 



equipment possessed by the lab shall be established.  The Lab shall have a High Performance 

Liquid Chromatograph (HPLC) with appropriate detector for detecting cannabinoid 

concentration, pesticides and mycotoxins.  It shall utilize a Gas Chromatograph (GC) with 

suitable detector for detection of residual solvents, terpenes and other pesticides, as well as 

Atomic Absorption with Mass Spectrometer (MS) Detector for heavy metal analyzation.  SOP-

PUR-300 Vendor Contracting 

 The RA/QA Director, following SOP-PRD-103 Cannabis Sampling for Analytical 

Purposes, shall pull random samples from each lot of marijuana and manufactured marijuana 

products.  Each sample will be appropriately labeled and identified from where in the lot it was 

pulled.  It will then be packaged and shipped to the contract lab for testing.  Some samples shall 

be retained for future testing and stability as needed. SOP-QA-302 Stability Testing and 

Retained Samples.   

 While products are pending testing analysis, products shall be placed in quarantine until 

testing confirms the products are safe for consumption. SOP-PUR-102 Receipt of Incoming 

Materials; SOP-PRD-106 Storage of Medical Cannabis; SOP-QA-301 Storage and Distribution.  

The lab shall provide Applicant with a Certificate of Analysis (CofA) for each product sent for 

testing.  The CofA shall identify the proficiency of the test results.  The result shall be conveyed 

as a numerical accuracy percentage, not as a pass/fail result.  Pass/fail results shall be calculated 

by the accuracy thresholds generated by the reproducibility of studies specific to each assay.  All 

CofA’s shall be retained by Applicant and can be available for viewing by department personnel. 

SOP-GEN-204 Record Keeping – Maintaining MSDS, CofA, and Test Reports; SOP-GEN-006 

Audits, Regulatory Visits, Inspections. 



 Once testing confirms the product(s) are safe for consumption, they shall be released 

from quarantine and made available for purchase.  SOP-PRD-106 Storage of Medical Cannabis; 

SOP-QA-020 Inventory Control; SOP-GEN-401 Sale of Cannabis. 



10. Ability to comply with requirements for signage, packaging, labeling, and chain of 
custody of products. 

 Applicant shall comply with the requirements established for signage, packaging, 

labeling and chain of custody for marijuana and manufactured marijuana products. All products 

are handled with care when they are brought to the packaging area. Dispensary agents are 

required to sign a chain of custody document identifying the date, time, amount and number of 

packages they are obtaining to perform pre-packaging tasks. The agent is required to wear plastic 

gloves to package medical cannabis prior to being placed within the display case. To maintain 

medical cannabis free of contamination all pre-packaged products will reside within their 

packaging until the chain of custody is transferred to the patient. SOP-GEN-400 Display and 

Labeling of Medical Cannabis 

The Applicant shall create a package that is plain, opaque; child-resistant and contains the 

licensee name that produced the medical cannabis finished product or that grew the medical 

cannabis in the package. It shall have a finished-product lot number and an expiration date.  

There shall be a clear warning that the contents may be lawfully consumed only by the 

qualifying patient named on the attached label, and that it is illegal for any person to possess or 

consume the contents of the package other than the qualifying patient and it is illegal to transfer 

the package or contents to any person other than for a caregiver to transfer it to a qualifying 

patient. The label shall bear a clear warning to keep the package and its contents away from 

children and list the Hawaiian Poison Control Center emergency telephone number. The label 

shall have the telephone number of the licensee to call to report an adverse patient event. If 

applicable, the label shall bear any allergen warning or nutrition labeling required by law. If 

applicable, the label shall bear a listing of the non-medical cannabis ingredients. The label shall 



also contain a conspicuous itemization, including weight, of all cannabinoid and terpene 

ingredients specified for the product and possess a personalized label for the qualifying patient.  

The Applicant’s packaging shall not bear any resemblance to the trademarked, 

characteristic or product-specialized packaging of any commercially available candy, snack, 

baked good or beverage, bear any statement, artwork or design that could reasonably mislead any 

person to believe that the package contains anything other than a medical cannabis finished 

product.  The packaging shall not bear any seal, flag, crest, coat of arms, or other insignia that 

could reasonably mislead any person to believe that the product has been endorsed, 

manufactured, or used by any State, county or municipality or any agency thereof.  The 

packaging shall not bear any cartoon, color scheme, image, graphic or feature that might make 

the package attractive to children. The information on the Applicant’s package is printed in 

English, in letters at least one-sixteenth of an inch high. The presence of cannabinoid is 

expressed as a percentage of the total weight of the contents and if the concentration of the 

cannabinoid is less than 1 percent, the percentage shall be written with a leading zero before the 

decimal point. For examples of packaging see attachment 3 – Business Plan Page 16 and 17.  

The Applicant shall dispense products to qualifying patients or caregivers with packaging 

that is plain. The package shall not be decorated or elaborate; it shall be simple and ordinary in 

character. The packaging shall be easy to perceive or understand and clear to any patient. The 

packaging shall resemble standard pharmacy prescription bottles to help identify that the 

contents of the package are for medical purposes. 

The Applicant's Compliance Director assures all package of medical cannabis for 

distribution to qualifying patients or caregivers will bear a clear warning label with the following 



stated within the warning: “WARNING: Keep this package and its contents away from 

children.” SOP-PRD-105 Packaging and Labeling of Medical Cannabis.  The label shall also 

clearly bear the following phrases: “For medical use only” and “Not for resale or transfer to 

another person”. 

Chain of custody 

All shipments are tracked in the Applicant’s Point of Sale/ Inventory Control System. 

SOP-GEN-200 Cannabis Handling and Tracking.  Barcodes are generated by the software and 

affixed to the products.  They are then scanned at various points of travel in order to track and 

monitor the products.  Prior to transportation from the Processing facility, the product is found 

within the Point of Sale/ Inventory Control System, and a manifest is started. The dispensary 

agent places the product in a green container indicating usable or a red container indicating 

contaminated. The manifest is affixed to the container for transport. When the agent delivers the 

product to the licensed grow location, the product is weighed and captured within the manifest. 

A licensed grower representative must sign the manifest to complete the chain of custody 

indicating the weights are correct. When the transportation agent returns to the registered 

dispensary, he completes the delivery by scanning and uploading the transportation manifest and 

verifies the delivery as complete.  SOP-PRD-303 Product Identification and Traceability. 

Within the POS Software, the dispensary agent selects the patient’s items and enters them 

into the software. A label that contains the certifying physician’s name is one of many pieces of 

information printed onto the label affixed to each bottle containing cannabis. The Applicant will 

train each employee on the use of the seed to sale system ensuring knowledge on correct labeling 

protocol. Monthly refresher courses are mandatory.  SOP-GEN-100 Employee Training 



11.  Secure Disposal & Destruction of Marijuana and Marijuana Products  

Applicant disposes of all waste products including testing materials on site with a Terragon 

Environmental Technologies Micro Auto Gasification System (MAGS) in compliance with 

the Hawaii Administrative Rules Title 11 Department of Health Chapter 850 Medical 

Marijuana Dispensaries Subchapter 3 Operations 11-850-42 Disposal or Destruction. The 

applicant destroys all unused, unsold, contaminated, or expired marijuana or manufactured 

marijuana products, or waste products resulting from the cultivation or manufacturing 

process by a means prescribed by the department or the department of public safety 

narcotics enforcement division administration1. The following policies and procedures will 

govern the disposal process for all applicant employees to follow2: 

• QA-Form-1008_Cannabis-Destruction-Record 

• SOP_SP-001_Sanitation-Program-Overview 

• SOP_SP-006_Sanitation-Program-Waste-Disposal 

• SOP_SP-007_Sanitation-Program-Disposal-and-Destruction 

All destruction of manufactured marijuana products is done in accordance with 11-850-72 

(5). The destruction of medical marijuana shall be done in a safe manner utilizing FDA 

approved hazardous waste approved storage containers. Disposal or destruction of 

manufactured marijuana products is conducted at all stages of production and sale3. The 

Applicant ensures Total Quality Control ensuring that all litter and waste are properly 

removed and the operating systems for waste disposal are maintained in an adequate 

                                                        
1 11-850-423 (b) 

2 11-850-423 (c) 

3 11-850-72 (5) 



manner so that they do not constitute a source of contamination in areas where marijuana 

or manufactured marijuana products are exposed4. The Applicant will destroy a batch that 

does not conform to the testing standards set out in subsection (c) of the Laboratory 

Standards and Testing as indicated by the certificate of quarantine a non-conforming batch 

until any retesting pursuant to subsection (d) of the Laboratory Standards and Testing is 

completed, after which the dispensary license will dispose of or destroy the batch if the 

results of retesting that the batch is non-conforming5.   

 

The Terragon Environmental Technologies Micro Auto Gasification System (MAGS) uses 

the auto gasification process, which cooks waste reducing it by 95 percent in volume to bio-

char and a synthesis gas, which has virtually no odor.  The waste is heated to 2,012 degrees 

Fahrenheit, transfers into a heat exchange zone at 1,292 degrees Fahrenheit and is 

immediately quenched in water in a Venturi to a temperature of fewer than 176 degrees 

Fahrenheit.  It is a system currently in place in hospitals across the country to dispose 

safely of hazardous medical products. Bio-char is safe enough to mix with soil as a nutrient.   

 

The MAGS system allows for the disposal of up to a ton of waste per day, far exceeding all 

Environment Protection Agency (EPA) requirements for safe on-site disposal.  By selecting 

this waste disposal approach, external waste management personnel are never exposed to 

any marijuana waste.  

                                                        
4 11-850-75 (f)  

5 11-850-85 (j)   



Waste Disposal Protocol  

The waste disposal protocol is compiled using The American Herbal Products Association 

Cannabis Committee document entitled “Recommendations for Regulators Cannabis 

Operations” Section 4.6 Disposal and Waste practices, which state that marijuana waste 

must be disposed of in a manner, which prevents unauthorized use, and such disposal must 

be documented.  

 

Applicant has implemented a system of control to protect the public from coming in contact 

with unused, expired, unusable or contaminated marijuana product or by-products6. All 

waste, whether infectious or not, is handled by the same procedures. Hazardous waste may 

include trim, flowers, stems, and other materials used in the production of medical 

marijuana. All green waste meaning unused, surplus, returned, or out of date medical 

marijuana recalled medical marijuana, and any plant debris, including dead plants, all 

unused plant parts, and roots. It can also include gloves, paper towels, and other items 

associated with contaminated medical marijuana or the processing of contaminated 

medical marijuana. The Applicant stores all marijuana waste in a secure location prior to 

incineration.  

 

The contamination of medical marijuana renders it a potential health hazard to patients.  

Possible contaminants include natural plant pests and pathogens, human misapplication 

resulting in heavy metals, pesticides use, and improper sanitation conditions such as dirt, 

                                                        
6 11-850-423 (b) 



debris or waste conditions. Also, biohazardous medical marijuana waste is disposed of in 

compliance with state regulation, as well as by hazardous waste disposal protocol. 

• Medical marijuana waste is stored and managed in a secure area prior to 

incineration; and 

• Medical marijuana waste is made unusable prior to leaving the incineration area; 

 

Disposal of Contaminated Product Protocol 

Upon receipt of the unused, expired or otherwise unusable medical marijuana product or 

by-product, the applicant will segregate product(s) from all useable products and 

immediately contain within the appropriate single use or reusable container. Applicant will 

comply with all local regulations in regards to the disposal of contaminated products. 

 

Destruction Protocol 

The Applicant destroys medical marijuana only if they do so following a method that 

conforms to all state and local municipal environmental legislation applicable to the 

location at which it is to be destroyed. The Auto Gasification disposal method does not 

result in any person being exposed to medical marijuana smoke.  

 

Waste Disposal/Destruction Witnesses Protocol 

The destruction of waste products will be done so under continuous video surveillance and 

in the presence of two persons who are qualified to witness the destruction, if applicable 



the Quality Assurance Manager. The destruction process outlined above will render the 

product impossible or improbable for use.   

 

In order to prevent any excess, undesired, recalled, obsolete, adulterated, misbranded or 

deteriorated medical marijuana from making its way to non-patients or illicit markets, 

Applicant disposes of all green waste products. 

 

Tracking Protocol   

The Applicant maintains a record of the destruction date, the strain name of the substance 

destroyed and its net weight on the date of destruction pursuant to all tracking 

requirements in Subchapter 5 Tracking Requirements 11-850-61-62.  A brief description of 

the destruction method is noted, and the names of the witnesses to the destruction and the 

basis by which they are qualified to be witnesses to the destruction are recorded.  A 

statement signed and dated by each witness stating they have witnessed the destruction of 

the medical marijuana. All destructions documents are made available to state officials 

within twenty-four hours of a formal request.  



12. Ability to ensure product safety, in accordance with this chapter and sections 329D-8, 
329D-10, and 329D-11, HRS. 

 Applicant shall ensure product safety in accordance with §11-850-20 and §§329D-8, 

329D-10, and 329D-11, HRS.  Applicant shall utilize laboratory testing to analyze marijuana and 

manufactured marijuana products to test for purity and strength of content, to ensure that 

products are free from contaminants and other adulterants that could cause harm or excessive 

risk to the user, and to ensure consistency between product lots. SOP-PRD-103 Cannabis 

Sampling for Analytical Purposes; SOP-QA-303 Independent Lab Testing.  Applicant shall test 

all products which will include medical marijuana as well as any capsules, lozenges, pills, oils 

and extracts, tinctures, ointments and skin lotions, and any other products that may be authorized 

for sale.  To further ensure patient safety, Applicant shall ensure that all products are properly 

packaged and labeled, and that each product is provided with instructions for use and a ‘use by’ 

or expiration date. SOP-PRD-105 Packaging and Labeling of Medical Cannabis; SOP-GEN-400 

Display and Labeling of Medical Cannabis.  Dispensary personnel shall also help to educate 

qualified patients in the use and storage of their products and provide them with additional 

educational material in the form of brochures and hand-outs. 

 The Vice President of Quality Assurance and Regulatory Affairs shall ensure that all 

marijuana and manufactured medical marijuana products follow Good Manufacturing Practices 

(GMP).  SOP-PRD-301 Production Planning and Risk Management; SOP-PRD- 305 Process 

Monitoring and Controls During Manufacturing.  Applicant shall maintain and implement 

procedures regarding the use and operation of the Production Center, the growing and cultivation 

of plants, and the overall processing of marijuana and manufactured marijuana products.  The 

Production Center shall test all raw materials and chemicals used in the processing of marijuana. 

SOP-QA-201 Raw Material Sampling and Testing.  Testing will confirm all MSDS and CofA 



certificates, and check for any contaminants or microbials that could be harmful to users. SOP-

GEN-204 Record Keeping – Maintaining MSDS, CofA, and Test Reports.  The Production 

Center shall also test finished products with random sampling in each lot to confirm potency and 

product content, that no contaminants entered the product during manufacture, and that there is a 

standard consistency among the product. SOP-PRD-304 Lot Validation.  Testing shall confirm 

that no single dose product contains no more than 10 milligrams of tetrahydrocannabinol or than 

any package of multiple dose products contains no more than 100 milligrams of 

tetrahydrocannabinol per pack or container.  Products shall be placed in quarantine until relevant 

testing confirms a lack of contamination, and an appropriate level of potency and consistency.  

All test results shall be maintained in Applicant’s document control system and shall be available 

for review or inspection by appropriate Department personnel.  Once confirmed, product may be 

released for shipment. SOP-PRD-307 Release of Production Materials. 

 Should testing find that a product or raw material is adulterated, the RA/QA Director 

shall immediately place the product into restrictive quarantine and issue a CAPA investigation to 

determine the cause of the adulteration. SOP-QA-008 Corrective and Preventive Actions. 

Following investigation, if the product can be purged of the adulteration, it may be reprocessed 

and released.  If the adulteration cannot be mitigated, the product shall be maintained in 

quarantine and scheduled for destruction. 

 Implementing appropriate quality control, the dispensary shall also review all incoming 

products and randomly test that all products meet specifications as identified by the Production 

Center.  As product is set for sale and distribution, dispensary personnel shall ensure that all 

products are properly labeled and identified.  Each product shall be labeled “This product may be 

unlawful outside of the State of Hawaii and is unlawful to possess or use under federal law. This 



product has intoxicating effects and may be habit forming. Smoking is hazardous to your health. 

There may be health risks associated with the consumption of this product. This product is not 

recommended for the use by women who are pregnant or breast-feeding. Marijuana can impair 

concentration, coordination, and judgment. Do not operate a vehicle or machinery under the 

influence of this drug and when eaten or swallowed, the effects of this drug may be delayed by 

two or more hours.”, and shall contain information on the content and potency of the product.  

The potency shall not be more than 10 milligrams of tetrahydrocannabinol per single dose 

product and not more than 100 milligrams for multipack containers. 

 To insure tracking and traceability of the product, each product shall contain on the 

labeling the name of the production center where the product was produced, the batch/lot number 

and the date of packaging. SOP-PRD-303 Product Identification and Traceability.  To further 

track product movement and shipping, each product shall contain a label barcode.  The barcode 

shall be generated by Applicant’s product tracking software.  The barcode shall be scanned each 

time a product is moved between or within specific facilities.  The software will update each 

time the product is scanned and shall allow for Applicant to locate a product’s current location 

through a query of the software. SOP-QA-020 Inventory Control System 

 To protect the patient and add to overall product safety, purchased marijuana products 

shall have a patient label which identifies the qualified patient to whom the product is being sold.  

Included on the patient label shall be instructions for use and a “use by date” to prevent improper 

use and use of an expired product. SOP-GEN-401 Sale of Cannabis 



 All staff shall undergo specific quality control and quality assurance training on all 

products grown, manufactured and packaged within the production center and dispensary. SOP-

GEN-100 Employee Training.  They shall be instructed on how to: handle products, properly 

cultivate plants, harvest materials, and perform extractions. SOP-GEN-104 Employee Training – 

Cultivation; SOP-GEN-105 Employee Training – Harvesting; SOP-GEN-106 Employee 

Training – Manicuring, Drying, Curing.  They shall also be instructed on how to examine raw 

materials as well as finished product and identify if a product is adulterated or should be checked 

for adulteration.  SOP-GEN-101 Employee Training – Endocannibinoid System Medicinal 

Benefits of Cannabis; SOP-GEN-102 Employee Training – Cannibinoid Profiles Genetic Strains 

Medicinal Applications. 

Staff shall follow appropriate hygiene procedures. SOP-GEN-108 Employee Hygiene 

While in the product center and dispensary, staff members shall wear appropriate gloves, 

clothing and other safety items (i.e. hair net, facial guard, etc) to protect themselves and to 

protect products from becoming adulterated through biological or microbial transfer.  SOP-SP-

002 Gowning and PPE.  If an employee is sick, that person shall not be allowed to come into 

contact with the products in order to protect the product with contamination from the worker. 



Applicant shall also insure that product safety is maintained through cleaning and general 

maintenance of the production center and dispensary. SOP-SP-108 Building Cleanliness. All 

areas shall be cleaned on a daily basis and as needed in order to protect from contaminants 

adulterating products.  The facilities shall have in place appropriate air filtration systems that 

shall remove adulterants, particles and other VOCs from the air that could affect the growth, 

maintenance or overall viability of the products. SOP-ENG-101 Air Handling HVAC; SOP-

ENG-102 Lighting, Temperature, CO2 



13. No history of having a business license revoked. 

 The Applicant for this license is Steve Black.  Mr. Black is a serial entrepreneur who 

started his first business, SB Greenhouses in 2002, and has gone on to establish two other 

businesses, Big Island Hydrogarden in 2011 and Kona Gold Wellness Center in 2015.  The last 

two ventures, which were established in Hawaii, are still operational and are in good standing.  

None of the businesses owned by Mr. Black have been cited for violation or have had a business 

license revoked for cause or otherwise. 

 The Chief Operating Officer for this venture is Greg Garriss.  Mr. Garriss worked as an 

engineer for over 20 years with GE and Boeing before starting his own business, the Aloha 

Guesthouse in Hanaunau, HI in 2005.  He remained owner of the Aloha Guesthouse until 

moving on to become a co-owner with Mr. Black in 2013 with Big Island Hydrogardens.  The 

Guesthouse is still operational and the new co-venture Big Island Hydrogardens is also still in 

operation and a business in good standing.  Neither business owned by Mr. Garriss has had a 

license revoked or been cited for violations.   

 The Chief Financial Officer for this venture is Jim Primm.  Mr. Primm is a Certified 

Public Accountant.  He worked previously for the federal government as an IRS Agent, held 

positions in various banking institutions, and since 1988 operated his own public accounting firm 

in Hawaii.  He is a business owner in good standing and his profession requires he maintain a 

good moral rectitude.  His business license has never been revoked and he continues to work in 

Hawaii as an accountant and as CFO of Kona Gold Wellness Center. 

 The executive personnel of this licensing application all have solid business backgrounds, 

have owned and operated businesses within Hawaii that are all in good standing, and they remain 



committed to operating this new venture with the same goal of success.  No executive with this 

company has had a business license revoked or been called into question regarding their business 

practices.   
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