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Grateful Meds LLC is a Hawaii corporation formed in January 2016, Donald and Donna
Shearer are the majority shareholders with 51% and are permanent Hawaii residents,
James and Daniel Rooke are the remaining shareholders and are residents of California.
The latter will be providing the financial backing for the operation, with Donald and
Donna overseeing the complete operation and managing the day to day activities of the
company. The Shearers started, own and operate Windward Aviation, Inc. since it’s
inception on May 7, 1990, the company is a utility helicopter company based at the
Kahului Airport on Maui. Windward has operated as many as 10 helicopters with 22
employees and is currently operating 3 helicopters with 9 employees. The company is
Federal Aviation Administration (FAA), Office of Aircraft Services (OAS- Dept. of
Interior), Department of Defense (DOD), Will- Carry Hazardous Materials and Domestic
Cannabis Eradication/Suppression Program DCE/SP certified. The FAA certification
allows Windward to transport passengers and cargo, carry men and equipment suspended
below our helicopters attached to ropes or cables, apply herbicides and pesticides to alien
and agricultural crops and transport hazardous materials by air. The OAS certification
permits Windward to work for the National Park Service in operations for law
enforcement, resource management, search and rescue, maintenance, animal
eradication/tagging and a number of other special uses. The DOD certification is
required to provide aviation operations to the military, we have been involved in
numerous military operations throughout the years and have been DOD certified since
1996. Our main contract was with the Navy in the Kahoolawe cleanup project from
1999-2004. DCE/SP is a program that is overseen by the DEA, it includes Federal, State
and County agencies that are used in marijuana eradication. Windward has been

supporting the program since 1990 and is the primary contractor within the State; there
are only two helicopter companies and 4 pilots in the State of Hawaii that are DCE/SP
certified.
Windward Aviation, Inc. has provided the County of Maui Department of Fire and Public
Safety with a dedicated helicopter for search & rescue and fire fighting since 1999; prior
to 1999 we were called when needed. This contract requires the certifications that we
have previously mentioned.
In addition to Windward’s certifications Don Shearer was certified for 20 years with the
State of Hawaii Department of Agriculture as a Commercial Applicator of Restricted
Pesticides. This license was used primarily to crop dust sugar cane, pineapple and
eradicate alien plant species within the State of Hawaii.
To maintain the above mentioned certifications require a corporate culture that represents
a completely compliant organization with professional leadership. Windward has
developed an extensive Operations Manual, Training Program, Employee Handbook and
an Internal Evaluation Program to insure complete compliance with all of the regulations,
guidelines and auditing required. The training program requires initial and recurrent
training, with oral, written and practical testing. Recurrent training is required annually
and all training documented and computerized. We are constantly monitored and audited
twice annually by most agencies and at a minimum annually by all. Since its inception
Windward has never been violated, suspended or even received a letter of correction.
This has been no easy task and has required that Don and Donna be completely present,
spend the time and money necessary to assure that the company is run as professionally
as possible. Windward has also been tax compliant and run a drug and alcohol free

workplace. All of the agencies that certify us require that we have a drug and alcohol
testing program in place, this program is also audited annually. Windward partnered with
another company called Sky Research in 2006 and formed a company called Skyward,
this was an Oregon based company that operated 1 helicopter with technology used to
detect un-exploded ordinance. This was a start up that required the development of the
technology and the build up of the aircraft to support the operation. This company went
from idea to reality in a 3 month period, we had contracts with the Army Corp of
Engineers and provided the Corp with information on where the un-exploded ordinance
was in bombing ranges throughout the US. The business was extremely profitable and
was dissolved in 2008 as it required to much time away from Hawaii. Windward
maintains a secure inventory of parts, tools and equipment, the value of which is
approximately $1,000,000. We have 3 levels of security to protect the inventory with
computerized software to track and control more than 5,000 items.
As part of Windward’s contracts with the law enforcement community it is paramount
that we maintain confidentially in there operations, this trust has been developed over the
past 25 years. The employee training and the hiring practices ensures that the discipline
necessary to protect confidential information is not overlooked, we take pride in playing
by the rules. Windward currently operates under 24 hour security in our daily operations
while at the home base. In the past when we were performing missions for the marijuana
eradication program on the outer Islands or various parts of the world while working with
the DEA we developed operations to protect our staff and equipment 24 hours. With all
of these missions we never had any security breeches or major concerns; this is primarily
due to the proper pre mission planning and preparation.

The biggest obstacle in opening any business is having sufficient capital
/financing available in order to support the operation, we have the financial backing and
the leadership skills necessary to move forward. It is a matter of implementing the time
line that is developed in criterion # 2.
Although we have never operated or worked in a medical marijuana dispensary business,
we strongly believe that our corporate culture would crossover in to this type of industry
as it requires similar compliance to regulations as our current business. We will be
developing an Operations Manual, Training Program and Employee Handbook similar to
our helicopter business. Constant monitoring and internal evaluating will insure
compliance.

It is the intention of Grateful Meds LLC to produce medical marijuana within the guidelines set
forth by the Department of Health. Donald & Donna Shearer will transfer the same corporate
structure developed from owning and operating Windward Aviation, Inc. to assure that Grateful
Meds LLC will be a totally compliant organization. After more than a quarter of a century
running a highly regulated successful business we have acquired the skill set and
professionalism necessary to operate a dispensary. In anticipation of being awarded a
dispensary license we have spoken to property owners, agriculturalist and security personnel
regarding contributing there expertise to support this operation. In order to maintain complete
operational control Grateful Meds LLC will not be sub-contracting any parts of its operation.
We intend to have one dispensary in Kahului and one in the Lahaina area. Our grow sites will
be based upon what the interpretation from the Department of Health as to whether a
greenhouse will be considered as an enclosed indoor facility. If greenhouses are approved,
then we will have one greenhouse in Haiku and one in Lahaina. If greenhouses are not
approved, then we will be forced to develop two separate buildings that will be converted into
grow sites. These sites are yet to be determined. We have already sourced the necessary
systems, supplies and equipment to operate in either situation. We are currently developing an
Operations Manual, Training Program and Employee Handbook: these will assure complete
compliance with the Law, rules and regulations. Training will be job specific. There will be two
types of training, initial and recurrent, initial will be for all new hires and will be valid for 1 year,
recurrent will be required annually from the date of hire. Training will be completed after
passing oral, practical and written tests. Employee training will be documented in each
employee’s handbook and tracked on computerized spread sheets within the office. Potential

employees must be able to pass a background check and be drug free, unless they are a
medical marijuana patient. All employees are subject to mandatory drug and alcohol testing.
Opening date will be after employee training is complete, security measures are in place and
sufficient inventory is in stock to meet patient needs. Company safety/compliance/operations
meetings will occur once weekly until expectations are met; monthly meetings will be held
thereafter, minutes will kept and attendance recorded.
TITLE & JOB FUNCTIONS
Manager: Oversees entire operation, responsible for compliance of all laws, rules and
regulations and the overall integrity and financial well being of the company.
Administrator: Supervises all operations and other personnel as directed and assists Manager
with day to day management of the company.
Director of Operations: Has administrative authority to supervise all departments and is
responsible for the overall quality control within the company.
Director of Security: Assures compliance with all security measures, hires on site security for
each location, reports directly to the Manager
Security Staff: Reports to Director of Security, responsible for security as assisgned
Branch Manager: Reports directly to the Director of Operations, is responsible for each
dispensary; assists in formulating operational policy and procedures, maintains employee
records and oversees day to day operations. Assists in the interview and selection of personnel

Branch Manager: Reports directly to the Director of Operations, is responsible for each
production center; assists in formulating operational policy and procedures, maintains
employee records and oversees day to day operations. Assists in the interview and selection of
personnel
Dispensary Supervisor: Is responsible for direct supervision of all dispensary personnel,
establishes personnel duty hours and schedules
Production Center Supervisor: Is responsible for direct supervision of all production center
personnel, establishes personnel duty hours and schedules
Grower: Reports directly to supervisor, responsible for the care and growth of the plants and
general cleanliness of the grow site
Bud Tender: These employees will work at the dispensaries and assist patients with their
medicinal needs. They will select which strain of marijuana is best suited for each patient, and
in what quantity.
Retail Associate: Reports directly to supervisor, assures that patients have proper
documentation prior to entering dispensary, assists in the sale and recording of products while
maintaining professional and courteous attitude, also responsible for the cleanliness and
upkeep of the dispensary

TIMELINE
April 15, 2016 Licensees selected, secure greenhouses or buildings for production centers.
April 25, 2016 Advise department with address, tax map key number, copy of lease for
proposed production center. Minimum 30 day notification
April 29, 2016 Hire Director of Security, develop security plan at production centers, order
security systems, growing products and materials.
May 12, 2016 Hire building contractors to install security system and develop grow site for
planting. Start employee hiring process, training for production center employees
May 26, 2016 Request inspection of grow sites from Department of Health prior to any grow
operation planting.
June 01, 2016 Start growing process and secure dispensary locations.
July 01, 2016 Advise department of address, tax map key number, copy of lease for proposed
location of dispensaries. Minimum 60 days notification.
September 01, 2016 Hire building contractors to install security system and build out
dispensaries. Start employee hiring process, training for dispensary employees.
September 20, 2016 Opening of first dispensary, second to follow within 3 months

As mentioned earlier Grateful Meds LLC is a Hawaii Corporation formed in January of
2016 the owners are Donald Ralph Shearer at 25%, Donna Palomino-Shearer at 26%,
James Arthur Rooke at 24.5% and Daniel Patrick Rooke at 24.5%.
The financial resources of the corporation are stable and more than adequate to develop
this start up business. All four members of the corporation have operated and owned
many businesses throughout the years. James & Daniel Rooke are the financial backers
of Grateful Meds LLC while Donald & Donna Shearer are the 51% owners and will be
responsible for the day to day operations of the company. We will be enclosing the bank
statements that reflect more than the minimum stated in the law. Please understand that
this is only one account to show compliance of financial resources. The partners have
access to lines of credit and maintain capital in personal and business accounts.
and have all run successful businesses for
many years. Donald & Donna Shearer have owned and operated Windward Aviation,
Inc. since starting the company in 1990. Windward has owned and operated as many as
10 helicopters at one time with 22 employees. We have never missed payroll, taxes,
insurance or helicopter payments, we have a strong financial history and maintain an
excellent credit rating. James & Daniel Rooke have been in the real estate business for
more than 25 years and are both brokers licensed with the State of California, their
primary holdings are trailer parks in California, Arizona and Nevada. Daniel is the
President and CEO of DPR Real Estate Enterprises Inc., the company is very successful
and is in good standing with the State of California. All members of the corporation are
completely dedicated to support Grateful Meds LLC with the financial backing necessary
to make this business even more successful than all of our previous. We bring more than

a100 years of combined business experience into this newly formed corporation and are
all law abiding tax paying citizens and have made every dollar legally. We will be
drawing from the enclosed account as necessary to start the hiring process, to develop the
grow sites and dispensaries over the submitted timeline.

As mentioned earlier Don & Donna Shearer the owners of Windward Aviation, Inc. are
the onsite owners and operators of Grateful Meds LLC. The Shearers have been in the
aviation industry for over 38 years, during that time they have been contractors with the
law enforcement community and have maintained contracts with the following:
Honolulu Police Department
Maui Police Department
Kauai Police Department
Hawaii County Police Department
Drug Enforcement Administration
Department of Land & Natural Resources, Division of Conservation & Resource
Enforcement, all Islands
National Park Service
State of Hawaii, Narcotics Enforcement Division
These contracts require extensive security, background checks for all pilots and
mechanics and confidentiality/trust with extremely sensitive information. We currently
support all of the above agencies and are the vendor of choice within the State.
Windward Aviation, Inc. has repeatedly demonstrated our compliant attitude and true
professionalism within the law enforcement community. We have had many
conversations with retired law enforcement officers as to there willingness to work for
Grateful Meds LLC in meeting the security requirements of the law. We will be hiring a
Director of Security, he/she will have an open book for finances, procedures and
equipment to assure complete compliance with the law. We have zero tolerance for gaps
in security and understand that 24 hour video monitoring and recording are vitally

important, the fencing and sensitivity to viewing marijuana and the requirements of an
alarm system.

. We are open to any
security measures deemed necessary by the department to deter or prevent intruders.
Windward Aviation, Inc. currently operates our business with three levels of security and
have done so for over 25 years with no breaches. The Shearers have always operated
there business to the highest standards and have maintained complete confidentiality
where required. Records for employee training, company record keeping and internal
auditing will be maintained at each production center and each dispensary. The
Operations Manual, Training Program and Employee Handbook will prepare the
employees with all knowledge necessary to perform there job functions within the
departments guidelines and the law. This will assure that Grateful Meds LLC will be
operating within strict compliance of the law and have an open door policy for scheduled
and unscheduled inspections and audits. We are fully aware of the contents within the
law and have read it multiply times, with our leadership and corporate culture we know
that we have the ability to comply with all of the security requirements to run this highly
regulated business.

In order to educate patients on how marijuana can be used to assist with their particular
ailment, Grateful Meds LLC will have an experienced budtender employed at each retail
dispensary location. He/she will be knowledgeable with the marijuana inventory and be
able to share his/her expertise in recommending the proper product and dosage. Key
employees will also travel to marijuana conventions and other growing facilities in order
to have the most current information and necessary training. Subscriptions to medical
marijuana journals and other publications will be integral in our continuing education
process.
Dependent upon the variety of ailments and recommended treatments, Grateful Meds
LLC will produce the supply necessary to satisfy the demand; the amounts and varieties
will be in constant flux as the customer base evolves. In order to be up to date on the ever
changing marijuana industry, Grateful Meds LLC will also have a medical doctor on
retainer for immediate and accurate information and advise. It will be the mission of our
company to produce the safest and effective marijuana for our customers by utilizing all
scientific and proven methods from the production phase to final retail. As in every
industry that hopes to improve and morph according to customer needs, Grateful Meds
LLC will have available Customer Feedback Forms in order to ensure customer
satisfaction; we will encourage all patients to complete these forms. This form will also
grade the quality of our products in regards to its effectiveness on various ailments,
customer suggestion and recommendations. As each patient differs in the amount of
product necessary to provide relief of his/her ailment; Customer Feedback Forms will
allow each individual to state the strain/type of marijuana taken, the amount used and its
range of effectiveness. By hiring trained employees who adhere to Grateful Meds LLC

procedures, we can ensure safety. Each retail dispensary will be in accessible locations,
by having dispensaries in Kahului and Lahaina we are able to satisfy customer bases
within large area communities in Central and West Maui.

It is the policy of Grateful Meds LLC that the corporate manager and all members as
well as all employees will submit written approval to the corporation to permit
criminal background checks. This is a requirement for employment, any felony
convictions will disqualify the applicant for employment. Criminal background
checks will be verified utilizing eCrim. Drug and alcohol testing will also be a
requirement for employment at Grateful Meds LLC, marijuana will not be tested for
employees that are medical marijuana patients. We will be operating a drug and
alcohol free work place environment. This is very simple to comply with, all criminal
background information will be kept in each employees records. The drug and
alcohol information will be kept under lock and key and will be the responsibility of
the company Administrator.

Grateful Meds LLC will have a real time inventory management platform that will enable
a complete integration from cultivation to sale. Every plant, seed and product will be
assigned a bar code which will enable accountability and recall protocol. In out current
business we have implemented a similar program for inventory tracking as helicopter
components are time life limited. During audits conducted by the Department of Interior,
Department of Defense and the FAA each part must be traceable from origin until it
reaches the end of its useful life. It is the same type of procedures just tracking a
different type of commodity, our system tracks data changes made to the system, the
person responsible for making the change and the time it was made. We will be
implementing a similar system at Grateful Meds LLC that is more is keeping with the
type of inventory as well as one that tracks the categorical changes that a plant may go
through (example plant to tincture).
Computers will be password protected, these passwords will be changed every 90 days
and only designated employees will have access to system. Computer log in will also be
recorded to note employee, time and date. The Director of Security will have
implemented a professionally designed security system which encompasses not only
closed circuit monitoring systems but also panic buttons, alarm systems and the physical
presence of security personnel. Part of the security plan for the inventory will be
secondary electricity in the event of power failures.
Grateful Meds LLC will purchase, operate and maintain a computer software tracking
system that shall:
1. Interface with the department’s computer software tracking system.

2. Allow each production center to submit to the department in real time, by
automatic identification and data capture, all marijuana, marijuana plants and
manufactured marijuana product inventory in possession of the dispensary form
either seed or immature plant state, including all plants that are derived from
cuttings or cloning, until the marijuana or manufactured marijuana product is sold
or destroyed.
3. Allow each dispensary retail location to submit to the department in real time the
total amount of marijuana and manufactured marijuana product purchased by a
qualifying patient and primary caregiver from the dispensary’s retail dispensing
locations in any fifteen day period: with the software tracking system to impose
an automatic stopper in real time, which cannot be overridden, on any further
purchases of marijuana or manufactured marijuana products if the maximum
allowable has already been purchased for the fifteen day period: provided that
additional purchases shall not be permitted until the next applicable period.

Patient privacy and confidentiality will be strictly adhered to as outlined in Grateful Meds LLC’s
operating manual, all measures will be taken to guarantee that all patient medical conditions,
health status and purchasing of any and all products sold by our company are held in the strictest
confidence. To mitigate potential security and/or confidentiality issues, the hiring process for
every position within the company will be held to the strictest level; all must pass a background
check, pass a drug test (unless they are Medical Marijuana patients) and have the professionalism
to work in this highly regulated industry. Employees who have access to or influence over
controlled substances shall have no felony convictions.
Everyone involved in our operation will have a legal duty to keep information about every
patient confidential and access to it is strictly controlled. All employees will undergo rigorous
training to make sure that the right to confidentiality is upheld, employees will be terminated
should any patient confidentiality be compromised. We understand that maintaining privacy and
confidentiality helps to protect participants from potential harms including psychological harm
such as embarrassment or distress; social harms such as loss of employment or damage to one‘s
financial standing; and criminal or civil liability. No patient personal information will be
divulged to others, furthermore patients will be informed of the precautions taken to protect the
confidentiality of the data and be informed of the parties who will or may have access (e.g.,
FDA, Department of Health). When it is necessary to collect and maintain identifiable data, the
management will ensure that the protocol includes the necessary safeguards to maintain
confidentiality of identifiable data and data security appropriate to the degree of risk from
disclosure.
Protocols will be designed and adhered to in order to minimize the need to collect and maintain
identifiable information. If possible, data will be collected anonymously or the identifiers

removed and destroyed as soon as possible and access to research data should be based on a
“need to know” and "minimum necessary" standard.
All our employees will understand and agree to the rules and regulations as set forth by Grateful
Meds LLC as well as by the Department of Health. The tracking system for patients, their
medication and medical conditions will be computer based with passwords, these passwords will
change every 90 days to maintain an additional level of security; only approved employees will
have access to the computers and passwords. To further guarantee employee adherence to
company procedure, each computer will have all data recoded as to whom logged in and at what
time, making traceability possible.
Windward Aviation, Inc. the company that the Shearers started in 1990 and have run
successfully since, has been entrusted by the law enforcement community with extremely
confidential information. The Shearers know the necessary steps required to implement
procedures to assure strict compliance with confidentiality.

To insure product quality and compliance with state regulations, Grateful Meds LLC will
be utilizing HI test medical labs on Maui as they have the technology and protocols in
place to provide fast and consistent results. Since the Department has not yet published
the certification or testing requirements, Grateful Meds LLC will take the initiative and
require full spectrum testing that will include the following:
Potency
Pesticides
Residual solvent testing
Microbial testing
Foreign Matter screening
A sample from each lot will be sent for testing, all products that fail to pass the screening
will be destroyed as these can threaten the health and safety of patients. Potency analysis
will provide accurate measures for labeling purposes. Lab reports for each product will be
available at each dispensary for those patients who require more detailed analytical
results. With this sophisticated technology and the results that it produces, Grateful Meds
LLC will be able to diagnose, solve and avoid errors in its work flow. As production
yields increase Grateful Meds LLC will petition the Department to conduct in house
testing using its own gas chromatograph. In house testing will reduce transportation
concerns and allow for the continuation of production or immediate disposal.

Grateful Meds LLC retail locations will have signage compliant with the Department of Health,
in that no image of the marijuana plant or drug paraphernalia is visible. Size of signage will be
no greater than one thousand six hundred square inches bearing only the business or trade name
in text without any pictures or illustrations; provided that if any applicable law or ordinance
restricting outdoor signage is more restrictive, that law or ordinance shall govern. Packaging
processes, labeling, distribution, and sale will be validated to comply with regulations and have
the well being of the patient in mind.
All products sold by Grateful Meds LLC shall bear the following labelling contents:
The commodity shall bear a label specifying the identity of the commodity and the name and
place of business of the manufacturer i.e. Grateful Meds LLC, Maui, Hawaii (physical address to
be determined)
Commodity will have bar coded labels which will contain information regarding production date,
expiration date, lot number, best before dates, etc.
All ingredients shall be listed on labels in order of percentage in the case of capsules, lozenges,
oils or oil extracts, tincture, etc.
The net quantity of contents (in terms of weight or mass, measure, or numerical count) shall be
separately and accurately stated in a uniform location upon the principal display panel of that
label, using the most appropriate units of both the customary inch/pound system of measure
If on a package labeled in terms of weight, shall be expressed in ounces, with any remainder in
terms of ounces in decimal fractions of the ounce; or in the case of liquid measure, in the largest
whole unit (quarts, quarts and pints, or pints, as appropriate) with any remainder in terms of fluid
ounces or common or decimal fractions of the pint or quart;

All lettering shall appear in conspicuous and easily legible type in distinct contrast (black
lettering on white background)
All products clearly marked “For Medical Use Only”, “Not for Resale or transfer to another
person”

The label of any package of a consumer commodity which bears a representation as to the
number of servings of such commodity contained in such package shall bear a statement of the
net quantity (in terms of weight or mass, measure, or numerical count) of each such serving.
Labelling shall not be appealing to children. In addition to proper labeling, Grateful Meds LLC
will select packaging that maintains the integrity of the drug product.
Packaging of all products shall have or be the following:
Products enclosed within child proof containers, the container must also inhibit penetration of
oxygen, moisture and contaminants such as dust.
A secondary barrier as necessary.
In order to comply with the chain of custody there will be chronological documentation of each
product from inception to sale; Grateful Meds LLC will have care, custody and control of all
products until sold to patients. The sale will be documented according under each patient and
their medical marijuana permit number for traceability after the product leaves our premises. The
chain of custody will begin from the moment the seeds are planted, and every transfer from one
location to the next will be documented, we shall keep the number of transfers as low as
possible. Documentation will include the identity of all handlers, duration of custody, security

conditions while handling or storing the product, and the manner in which product is transferred
to subsequent custodians each time such a transfer occurs along with the signatures of persons
involved at each step.

Grateful Meds LLC understands that improper drug disposal is a prescription for environmental
and societal concern, thus we are proposing security measures, including the requirement that
collection receptacles for the disposal of marijuana be securely fastened to a permanent structure
such as a wall, floor, or immovable countertop so that they cannot be removed. At our registered
locations, the collection receptacle will be located within the immediate proximity of a
designated area where controlled substances are stored and where an authorized employee is
present. Containers secured in compliance with the proposed requirements are intended to deter
and prevent theft and pilferage.
When the contents of these containers require disposal Grateful Meds LLC will be mixing the
contents with organic matter and accelerants such as manure for composting to render the
product as non-recoverable. We would prefer to have an authorized representative present during
the beginning of the composting process. In order to dispose of manufactured marijuana
products primarily flammable liquids Grateful Meds LLC will adhere to the following methods:
all flammable liquids, oils, fertilizers, etc. will be stored in fire proof lockers. The bi-products of
manufactured marijuana products will be segregated into suitable containers and stored with
secondary containment until final disposal.
Final disposal will be in compliance with exiting Hazardous Materials regulations. In the event a
Hazardous Materials disposal company is contacted for disposal Hazardous Material regulation
record keeping will apply. For products disposed of in house, a record will be kept of each
disposal/destruction indicating the type, date, manner of destruction, the quantity, lot number,
and quantity of marijuana destroyed; and the signatures of the person destroying and the
authorized representative of the department and any other persons present during the disposal.

The problem is that the medical disposal laws, procedures, and standards that apply to discarding
products that contain Medical Marijuana have not been identified in the State of Hawaii
We would like to recommend implementation of a consortium to lobby for regulation to address
the disposal of products containing medicinal marijuana.

Grateful Meds LLC will develop a product safety education system for employees involved in
the growth and sale of all its products in order to ensure product safety and quality assurance.
Good agricultural practices will be appropriately applied to the growing of our products, and
then our patients can be assured that the products will meet quality and safety standards at the
time of purchase.

Our agricultural practices will include:
•

selecting the correct potting material to be used in the cultivation of crops

•

planting the best-quality seeds of the most appropriate varieties;

•

controlling the quality of irrigation water (if used);

•

using appropriate harvesting and on-farm storing and handling techniques;

•

using appropriate methods for transporting end product to dispensary

Implementation of our safe practices entail the use of appropriate sanitary measures to prevent
contamination and assurance of optimum sanitary conditions for our products. The practices
include but are not limited to:
•

the use of appropriate cleaning and sanitizing techniques

•

observation of sanitary practices, use of protective clothing and strict observation of rules
of personal hygiene by personnel involved in handling and processing

•

the use of hand-washing and hand-sanitizing stations when and where appropriate;

•

the use of other sanitary measures when deemed necessary

•

facilities used are of the appropriate size to prevent overcrowding and to allow proper
placement and orderly storage of equipment, raw materials and other product materials
such as packaging and labelling;

•

layout of facilities permits the orderly flow of production materials and personnel in
processing;

•

facilities are suitably lit;

•

equipment is maintained for proper functioning;

There will also be an Improvement Program focusing on risk-finding and assessment exercises
so that knowledge and skills cultivated in past training can be put into practice in actual
operations. Going forward, Grateful Meds LLC will continue to improve employees’ product
safety awareness and raise the level of their skills by providing continuing education; the goal is
to increase sensitivity to quality issues, thereby resolving problems early on. Although we will
take all the necessary steps to ensure product safety, there can still become contamination with
potentially hazardous materials and quality assurance will be an essential component of
production planning. To implement safety the following steps will be taken:
· identify potential hazards
· assess the level of risk
· design and implement procedures for monitoring and controlling hazards
· apply corrective action in a process
· train all staff in implementation of the procedures
· develop appropriate reporting procedures
. ensure that preventative controls are in place

In order to minimize the risk of serious adverse health consequences in respect to growing,
harvesting, sorting, packing, and storage operations, science-based minimum standards related to
soil amendments, hygiene, packaging, temperature controls and water will be strictly adhered to.
Should we need assistance in developing a more stringent safety operation, we shall seek
suggestions from professional advisers within the industry.

We understand that the provision of facilities for staff is important and that we have a
responsibility to staff to provide a safe and healthy working environment in order to produce safe
products. The staff will be trained to understand safe operating procedures, particularly when
cleaning equipment and/or working directly with the products. Employees will be provided with
personal protective equipment to be used when necessary and the staff will also be trained to
handle all products safely. Management will take the necessary steps to provide adequate
lighting and ventilation to maintain a healthy workplace.

Once the Department has established the standards for laboratory based testing, Grateful Meds
LLC will be testing all of our products for potency, pesticides, residual solvents, foreign matter
screening and microbial agents prior to sale. We will be using HI test medical labs on Maui as
they have the technology and protocols in place to provide fast and consistent results. We will
be petitioning the department to certify Grateful Meds LLC to provide the laboratory testing
required. In house testing will reduce the amount of personnel and locations to which material
will be handled and transported.

None of the shareholders have ever had a business license revoked, as none have ever had
violations of the terms and conditions on which their business license was issued.
Nor had any of the shareholders have violation of ordinances or laws authorizing
or regulating their license, the business activity or purpose for which the
license was issued.

