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HAWAII STATE EMERGENCY RESPONSE COMMISSION
MEETING # 141 Friday, March 20, 2026, from 9:00 a.m. to 11:00 a.m.
Hybrid Meeting: in-person at Red Conference Room, Uluakupu Building, located at 2385 Waimano Home Road, Pearl City, HI  96782 and via Zoom

Attendees

Voting:	Elizabeth Galvez for Kathleen Ho, Deputy Director of  Environmental Health; Tom Eisen, Office of Planning and Sustainable Development; Scott Nishimoto, Dept. of Agriculture; Carlton Yamada, Honolulu County Local Emergency Planning Commission (LEPC); Abraham Mohr, Kauai County LEPC; Chad Pacheco for Jeff Kihune, Maui County LEPC; Gerald Kosaki, Hawaii County LEPC; Dr. Rosana Weldon, Thompson School of Social Work and Public Studies, UH; Jonathan Chin, Dept. Of Business, Economic Development and Tourism, Resilience, Clean Transportation, and Analytics Branch; Kimberly Fuller, Dept of Land and Natural Resources, Chris Takeno, Dept. of Transportation 

Non-Voting: Grace Simmons, Sharon Leonida, Isaiah Kela-Pacheco, Adam Teekell, Eric Matsuda, Dept. of Health, Hazard Evaluation and Emergency Response (HEER) Office; Jason Geneau, Preparedness, Service and Training; Eric Jensen, Tetra Tech; James Kishida, Honolulu Fire Department; Kyleigh Kuball, DLNR, Division of Aquatic Resource; Sarah Pedroza, EPA Region 9 

1.   The meeting was called to order at 9:01 am by Elizabeth Galvez.
·  Attendees on Zoom and in person introduced themselves.
· There was a motion to approve the minutes from meeting #140.  The motion to approve was accepted.  
· Elizabeth Galvez did a roll call of commission members.





2. LEPC Updates:
 2.1    	Hawaii County: Gerald Kosaki, LEPC Chair
The LEPC meeting held on December 4, 2025, was not accepted by the Hawaii Island corporation counsel because the agenda was posted late. A second meeting was held on January 21st, 2026 to complete approval for the push-to-talk radios funding and to approve travel to the National Association of SARA Title III Program Officials conference. 
There were 14 members and two non-members attending.
2.1.2	Training:
	Confined space refresher training was held in November and December of 
	2025.
	A Hazmat technician class will be held in April 2026.       
2.1.3	Incidents:
	There are no major incidents to report.
	Gerald received an email from Hawaii Civil Defense regarding a possible 
	biohazard incident at Konawaena High School, Intermediate, and  	
	Elementary due to the storm runoff, there was a lot of mud that went 
	into the classrooms.  The clean-up contractors claim that they found some 
	biohazard.  It could be fecal material that was in the mud.  
	Gerald spoke to Liz before the meeting. A cleanup contractor should be hired
	to do some testing, and send the toxicology report to the Department of 
	Health, Clean Water Branch.  They can determine what type of cleanup 
	would be needed.
	The next LEPC meeting will be held on April 23rd  , 2026  and Jason Geneau 
	will give an update on the county’s Hazmat Annex. 
 
 
2.2	Kauai County: Abraham Mohr, LEPC Chair, 
The last LEPC meeting was held on January 12, 2026. The Hazmat Annex 
meeting was held following the LEPC meeting.
	2.2 1	Training:
		The current class of recruits have gone through Hazmat Awareness and
		Operations training in January 2026.
		Abe Mohr and one of Kauai’s Hazmat captains attended the Marine Lithium-
		ion battery tabletop. 
		Five personnel will be going to Oregon in April 2026 for the confined space
		training. 
	2.2.2	Purchase:
		Abe has completed purchasing for the hardline communications system. 
		Abe is still working on the escape respirators and air card purchasing. 
2.2.3 Incidents:
No incidents to report since the last HSERC meeting.
                        



2.3       	Maui County: Chad Pacheco for Jeff Kihune, LEPC Chair
The LEPC meeting scheduled for January 2026  was postponed and has not been rescheduled.
2.3.1    Training:
	There is a new apparatus called the Pierce Enforcer. It is being outfitted 
	with radios and other items before being put online.  The blessing will be in 
	April 2026.
2.3.2 Incidents:
On February 23rd ,  2026, there was an estimated 200 gallons of used motor oil from a storage container spill on Waiehu Beach Road.  Due to the heavy rain, the container overflowed, and the motor oil flowed onto the adjacent property. Hazmat 10 was called and did the cleanup.  The HEER office was notified. 
On February 21st, ,  2026, there was a lithium-ion fire on Lanai. A scrubber was being charged on a side table, and the homeowner had gone out.  After returning, they found the house filled with smoke.
Captain Apana responded and did an investigation. The battery had caught fire and there was evidence of an explosion.  It had burned out completely
when the fire department arrived.
Maui Fire Department ventilated and removed the debris.
On March 16, 2026, a fun utility vehicle, (FUV), caught fire at a rental company in Wailea.  In December of 2024 there was a previous incident at the same location.  This is a three-wheeled vehicle with the brand name Acromodal. The Wailea engine responded and applied water.  The fire was confined to the battery area of the FUV. The Hazmat unit was called to apply a fire blanket.
First Hawaiian Bank in Kihei had a refrigerant leak.  Hazmat responded and
did air monitoring to confirm the leak.  The air conditioning units were turned off to stop the leak.   

 
2.4 	Honolulu County: Carlton Yamada, LEPC Chair
        		The LEPC meeting was held on March 17th, 2026.  There were 20 in-person 
		participants and six participants online.        	 
  2.4.1 Events, Pre-planning activities, Training:	
		Due to the partial shutdown of the federal agencies, the Coast Guard was 
		not able to attend the meeting and provide any updates.
		Captain Ricky Yamashita from the HazMat team provided some updates with 
		the training events and site visits.
	 	The Honolulu Fire Department (HFD) just completed its initial Hazmat 
		Awareness Operations-level training for the 119th recruit class of 35 HFD 
		recruits.  
		They are graduating today, and we are patiently awaiting their arrival at the
		different stations.
		There was a refresher training for Hazmat First Responder Operations, and 
		The Hazardous Materials Incident Management (HMIM), which included the 
		Blue Card Command.
		The first site visit was to the Hawaii Fueling Facilities, and the second 
		location was the Amazon Distribution Center.  Both locations are on Sand 
		Island.
		The site visits include updating the company plans, reviewing emergency
		procedures, and updating the contact information.
		There is a Household Hazardous Waste drop-off scheduled for May 2, 2026.
		After a short break, Jason Geneau reviewed the plan for Hazmat 
		Annex. He went through some of the scenarios, and which agencies would 
		be responsible for the different types of responses.
2.4.2	Incidents:
		HFD assisted the police department with detection sweeps at Honolulu 
		Marathon.  They also responded to an unknown liquid spill along Lagoon
		Drive.   Preferred Transportation System was the company that dropped
		the unknown liquid while heading to the wastewater treatment plant
		on February 16th, 2026.  HFD worked with the HEER office to get the incident 
mitigated.
		In February 2026, HFD responded to an e-bike fire in the Kapahulu area.   The 
		bike was placed into an overpacked drum with cell block.   The fire 
		department worked with the HEER Office to have it removed.
		The Target store in the Salt Lake area had a carbon dioxide leak, which was 
		traced to a storage area and subsequently turned off. 
		
 
3     Maui Method Short Version Video and Lithium-ion Batteries Removal At Ukumehame:  
Elizabeth Galvez
This video showed how the Lithium-ion batteries were converted from damaged, defective, or recalled to no longer batteries.
This product can now be moved to a disposal or recycling facility. This was a unified command between the County of Maui and the State Department of Health. They were supported by the U.S. EPA and their contractors. 
Act 209 Task Group Presentation: Elizabeth Galvez
Act 209 was mandated by the legislature to determine the framework and policies for end-of-life electric vehicle lithium-ion batteries.
Liz Galvez gave a presentation of the Ukumehame Lithium-ion batteries project to the Act 209 task group. 
This project is an interim solution; we are waiting for Act 209 to determine the end-of-life disposal for these EV batteries.
One reason this step was taken was to build capacity within the state, create a template as to what can be done, what agencies need to be contacted, and what permits are needed.  
Liz described the area where Ukumehame is located, the number of cars involved, and the agencies involved in this collaboration.
Slides show the step-by-step process that was used to create” no longer batteries” from the damage, defective or recalled batteries.  The remaining product was placed in drums and loaded into a special 20-foot container the contractor had upgraded with a breathable top.  There was a special top that was used due to the prevention of possible buildup of hydrogen gas. There were a total of 27,000 pounds of lithium-ion and nickel metal hydride waste that were due to be shipped. 
	    Matson Shipping Company has agreed to ship the special container; however, we do
	    not have a recycling center or a disposal facility to accept the shipment yet.  
	    We are hoping Act 209 will have a solution to the lithium-ion batteries disposal 
	    Dilemma. 
	 

4.       County HAZMAT Planning, Validation, and Adoption: Jason Geneau Preparedness
	      Service and Training LLC
		Jason from PST gave an update of the Hazmat Annex.  Workshops for all four 
		counties have been completed.  Honolulu City and ‘County completed their 
		second workshop this week. There are some changes being made and Jason can 
		release it for stakeholder review. 
		Hawaii County has completed both of their workshops and has gone through a
		significant review.
		“There are similar components that all four counties share.  One issue,
		the use of levels, for example, level 1, 2, and 3”.
		“In all of our stakeholder discussions, no one seems to understand why they're 
		there, no one really uses them. These levels don’t seem to be a trigger point to 
		resources or other agencies. It would be best to remove this section”.  
		“The decision to escalate and the request for resources should be in the hands of 
		those who are responding to the incident. Those pathways already exist to ask for 
		resources all the way up through the state and federal levels”.
		Jason has a working draft for the Hawaii annex that Gerald can give to the 
		stakeholders for review. Gerald would like to have a meeting on April 23rd ,
		2026.   Jason can attend the meeting on zoom; he will be in American Samoa at 
		that time. He will be available in May or June 2026 for an in-person meeting. 
		The secondary workshop for both Maui and Big Island were postponed and need 
		to be rescheduled.  Jason has the updated annexes ready to give to the 
		shareholders for both Maui and Big Island for review.  These are good working 
		drafts for all four counties.   Once each county has an approved draft, the 
		counties can move forward for each county to adopt their annexes.  Each of the 
		emergency management agencies have agreed that this is something they want.
		The format being used is consistent with all the counties.  There was 
		agreement that it would be good for all the annexes to look similar.
		The annexes should fit nicely with other county efforts and their other Emergency 
		Support Functions as well as with the state.
		Gerald announced that Talmadge Magno would be retiring in July from Hawaii 
		Civil Defense.  It would be good to have the annex finalized before he leaves.
		Jason will be available for the next Big Island LEPC meeting.  
		Jason has requested that he and Chris Curatilo be added to the notification list 
	              for the LEPC and HSERC meetings.    
		Preparedness Service and Training, PST, has clients who could benefit from 
		information presented at the LEPC and HSERC meetings.
		The Hazmat Annex will remain on the agenda.  
		PST will continue to provide assistance to this project after it has been 
		approved by each county.
		  

5.	    USEPA Updates, including Current Handouts when available: Bill Jones EPA
	         Bill reviewed the Oceana Regional Response Team, ORRT meeting and 
	         the lithium-ion battery training and tabletop in the maritime  
	         environment exercise that was held on January 2026.  Matson shipping company
	         was kind enough to allow us to use them as the scenario for our container ship
	         going into the Port of Honolulu and catching on fire.
	         Bill Jones noted that the majority of the container ships are coming into the state
	         comes to the port of Honolulu.  This was a realistic scenario.  
	         The training was well attended thanks to the HEER Office, U.S. Coast Guard
	         Captain of the Port and Matson. Bill stated, “We had all the right players that 
	         attended the training.”  The next step would be to deal with Hawaii’s Maritime 
	         firefighting capability.
	         It’s not just Lithium-ion batteries, but other potential fire threats that
	         could cause problems.
	         Bill Jones has offered the use of a shredder for the Lithium-ion battery disposal 
	         program for the state of Hawaii.  It can be shared by the counties. 
	         Sarah Pedroza- EPA.
	         Sarah is working with Maui County on Lithium-ion batteries to landfill the material
	         and also find a way to use this as future references on hazard mitigation.  
	         Sarah is using the Land, Chemical and Redevelopment Division to support DOH.
	         Sarah has spoken with Lene of the Solid and Hazardous Waste Branch 
	         on giving support for the lithium-ion battery issue.  There is a meeting on March 27,
	         2026, and EPA will be bringing in some of their researchers that specialize in these 
	         batteries.  This is in regard to landfill gases, mainly the hydrogen gases. EPA 
	         will continue to support DOH on the battery issue.
	         Liz Galvez asked Bill Jones about the Dispersant issue.  Because of the 
	         government shutdown and weather, the executive steering committee meeting   
	         keeps getting postponed. Bill assured Liz, this issue is at the top of the list. 		
 	
6.     Hazard Materials Emergency Preparedness (HMEP) update: Harold Lao
For this current year Harold has received $128,000.00 from HMEP.  For year
two (2), the HMEP grant will be $122,000.00.  These grants will be going toward 
Hazmat Tech courses for all counties.  The different counties take turns hosting 
the training.  
This fund is also being used to pay for the LEPCs to attend NASTTPO.
There is a chemical safety day being planned, date has not been determined.


7.     Updates on the Health Department: Grace Simmons
               Due to the weather conditions last week and today, the department operations
center is at a level 2 activation.  Grace was on duty as the acting Emergency Support
Functions, ESF, last weekend.  
	There were problems at the H-power plant.  Grace explained what 
	conditions caused this to happen. Text messages between Grace, Liz and the
	OSC’s kept everyone updated on the latest calls received from the public.  
	Jon Chin from DBEDT,  RCTA branch asked for more information on 
	H-power.  Also, information on Par-West Refinery overflowed ponds.
	Grace explained what actions were taken at the H-power and the refinery.    

8.      Announcements from other Agencies: HSERC, LEPC
                 Liz asked the online participants if any member had any updates. 
	  Scott Nishimoto, DOA, the department has a new physical science program
	  manager.   Her name is Esther Reichardt; contact Scott for more information.
	  No other updates from the HSERC members.  
	  

9.       Open Forum: Public comment on issues not on the agenda:     
      There are no comments.

         
      The next HSERC Meeting is scheduled for June 26, 2026.
      The meeting was adjourned at 10:22 am.
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