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Inputs and criteria for considering a PSPS
 Fire weather (NWS Red Flag Warning, Fire Weather Watch, High Wind Warning with low 

humidity, field observations and data) triggers Hawaiian Electric Incident Management Team to 
stand up to evaluate conditions to determine whether to call a PSPS

 3 primary criteria for declaring PSPS

Drought conditions 
(Keetch-Byram Drought 
Index – KBDI) ≥ 600

Wind gusts 45 mph 
and higher

Relative humidity 
below 45%

Important to know
 NWS Red Flag Warning DOES NOT automatically trigger PSPS
 Red Flag Warnings have been issued in only 4 of the past 10 years
 Wind gusts above 45 mph are extremely rare in summer months
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StepsPSPS Website and Mobile App Launched
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Scan
code

Learn how to prepare for a
Public Safety Power Shutoff

PSPS Hotline (toll-free)
1-844-483-8666HAWAIIANELECTRIC.COM/PSPS
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Q&A

Confidential – Contains Confidential Commercial and Proprietary Information



Perfect Storm
Wind, West Maui Mountains,
Power Lines, Multiple Fires



Perfect Storm
Wind, Power Lines, Multiple Fires







Timeline: Rapid but Centuries

2023:
2000:

Drought
Sugar Passes

1960’s: Birth of Hotel 
1900’s: Sugar is King
1860: Transition of Kings
1800’s: Whaling is King
1831
1800:

Lahainaluna High
Kamehameha is King

8/8/23: Fire Very Rapid but also Centuries in making

Lahaina Sugar closes after 140 years 
West Maui Hotels, Water
Sugar > 8000 acres above Lahaina by 1910 
King Sugar Dethrones King Whaling 
1820’s Lahaina Whaling Capital of Pacific. 
Oldest HS west of Mississippi
Lahaina capitol of Kingdom of Hawaii

For context 1860’s Civil war and
President Lincoln in office.

Rich History of Lahaina runs deep for 
centuries including pre western contact. 
Cultural and Historical losses.



Maui Fires





Lessons Learned: Housing



Lessons Learned: Housing
• Thousands of displaced individuals

• Children: 25 – 33 % depending on survey
• Ethnicity: Minority is majority

• Displaced Individuals
80 %
20 %

Renter 
Homeowner

ARC survey of displaced individuals



Lessons Learned: Housing
Priced Out of Paradise

Timeline: Longer then expected

5 YearsLater:

Costto Rebuild:

Paradise 1/3 pre fire pop

Higher than expected

Paradise CA 2018 2023
Median home price $ 236 K $440 K
Homeowners insurance $1.2 K/yr $10 K/yr

Lahaina Displaced Residents: 80 % renters, 20 % homeowners
More than 1500 families left Maui since fire. Majority from outside of Lahaina.







www.youtube.com/watch?v=bUynrGy2nyM

http://www.youtube.com/watch?v=bUynrGy2nyM


 Persons with Disabilities - Emergency 
Preparedness

• There is no absolute definition of the population of individuals with disabilities or special needs and therefore no 
homogenous population of persons with disabilities. However, most demographic studies estimate around 20 
percent have a disability which would equal 291,000 Hawaii residents. About 100,000 residents have a disability 
parking permit, which is issued to someone with a mobility disability. For purposes of todays discussion, a few 
types of disabilities come to mind: (1) People who use electronic medical devices (2) People who take medication 
which needs to be refrigerated (3) People with mobility challenges, which may include use of electric mobility 
devices, (4) People on dialysis.

• Although the circumstances of individuals with disabilities or special health needs may be different from the 
general population at-large, with the assumption that their needs are ‘greater,’ the means to address those 
needs must be integrated into the overall, general plans for emergency readiness and evacuation for the general 
population.



Communication Access

•Public Education efforts such as encouraging people to develop a sheltering in place/ 
evacuation plan, and specific documents like the Power Shut off Plan need to be available in 
accessible formats. These need to be communicated to the person with the disability and/or 
caregivers/family members.

•Emergency alerts and updates – must be in accessible formats and pushed out concurrently.

•Common concerns –is accurate captioning provided, are captions inadvertently overlayed with 
scrolls or crawls, are emergency alerts compatible with screen readers, are online documents 
accessible, are ASL interpreters provided for briefings? Any information that is 
provided  visually should be accompanied by an audio description.



Loss of Electrical Power 

• People who use electronic medical devices.

(1) Important to keep devices charged, ideally will have a back up source of power (extra battery, 
generator, etc.)

(2) If no back up power source, it may be advisable to preemptively evacuate to a location which does, 
including a shelter if open. 

• People who use mobility aid devices.

  (1) Important to keep devices charged, ideally will have a back up source of power (extra battery, 
generator, etc.)

(2) People that live in a unit accessed via an elevator need to factor that into their plans. May 
be  advisable to preemptively evacuate to a grade level location or shelter if open. Even if they 
are  capable of walking down the stairs, they would have to leave their mobility aid device behind.

(3) Are they able to use and have a non-electrical device (manual wheelchair, walker, etc.)



Loss of Electrical Power

• People who need to keep medicine refrigerated.
(1) Ideally will have a back up source of power (extra battery, generator, etc.)
(2) If no back up power source, it may be advisable to preemptively evacuate to a location which has 

backup power, including a shelter if open.
(3) If a life depends on the refrigerated drug, but the medications have been at room temperature, use 

them only until a new supply is available.

• People who need dialysis.    
(1) Some people have a home dialysis machine. This can be run using a back up 

power                      source or in some cases, operated manually.
(2) Important to communicate with the dialysis center.
(3) Following an emergency diet can help reduce water and waste build up in the body.



PSPS – Special Medical Needs Customers



Emergency Power Planning Checklist 
(ADA National Network)
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DCAB Emergency Preparedness Resource Page
https://health.hawaii.gov/dcab/emergency/
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