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Hawaii RHTP Meeting Agenda

A Prepared and Safe Hawaii Starts with Trauma and Emergency Medical Services Modernization

• Introduction to Hawaii Rural Healthcare Transformation Program (RHTP) Proposals for EMS, 
Trauma, and Acute Care

• Focus areas from the Hawaii Trauma, EMS, and Preparedness Modernization Strategic Planning 
Conference 

• Overview of RHTP Proposals in Progress

• RHTP Proposal Submission Worksheets

• Submission Proposals
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Introduction to RHTP

A Prepared and Safe Hawaii Starts with Trauma and Emergency Medical Services Modernization

Legislative & Program Basics
• Authorized by Section 71401 of the One Big Beautiful Bill (H.R. 1) 
• Creates the Rural Health Transformation (RHT) Program (often called Rural Health Transformation Fund)
• Total funding: $50 billion over FY 2026–2030 (≈ $10 billion/year)

Purpose & Objectives
• Offset revenue losses causes by Medicaid changes in legislation 
• Promote health system transformation in rural areas:

• Infrastructure & capital investments
• Workforce development & training
• Innovation, technology, telehealth, care models
• Strategic partnerships across providers and communities 
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Introduction to RHTP

A Prepared and Safe Hawaii Starts with Trauma and Emergency Medical Services Modernization

Distribution & Application
• States must submit a one-time application to CMS to receive funding for the program’s full term (once approved, 

no repeated applications per year)
• Half of the funds are divided equally among states that apply; the other half is distributed per a CMS-determined 

formula considering rural population, need, etc.
• States may allocate up to 10% of funding for administrative costs.
• Restrictions: Cannot use funds to supplant existing clinical service payments/reimbursement (i.e. can’t just 

replace fee schedule payments)
• States have discretion in how to deploy funds—variation in impact likely
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2026 EMS / Trauma Strategic Planning Focus Areas

A Prepared and Safe Hawaii Starts with Trauma and Emergency Medical Services Modernization

• Modernization of State Statues HRS 321 to Emergency Medical Services Systems of Care

• Statewide Trauma / Emergency Transfer & Communications Centers
• Air Medical Emergency and Trauma Transfer Center / Centralized Call Center
• Telehealth Rural Trauma / Acute Care Follow Up
• Load balancing telehealth services 

• Post Acute Care Rehabilitation, Specialty Centers, Nursing Homes, Rural Acute Care 

• Workforce Development and Retention 
• EMS Academies in High Schools
• Volunteer EMS

• Injury Prevention and Prevention to reduce burden on systems of care 
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State of Hawaii Seven Priority Areas

A Prepared and Safe Hawaii Starts with Trauma and Emergency Medical Services Modernization

• Workforce
• Electronic Health Records (EHR)
• Medical Respite
• Community Mobile Primary Care Teams
• Transportation
• Innovative Care
• Telehealth
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Overview of RHTP Proposals in Progress

A Prepared and Safe Hawaii Starts with Trauma and Emergency Medical Services Modernization

Transportation: MEDICOM Center, ambulances, mobile units, rapid response 
vehicles, HIWIN upgrades.
Community Mobile Primary Care Teams: Paramedicine: falls, repeated 911 
calls, maternal health, CHF, behavioral health, recovery, post-surgical, and 
acute illness care.
Telehealth: Rural trauma specialty consults, support for critical 
access/trauma centers, post-acute care.
Innovative Care: Mobile dialysis integrated into community paramedicine.
Workforce: EMT training academies (DOH, UH, high school partnerships).
EHR Systems: Real-time prehospital/hospital data integration; Epic standard 
statewide.
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RHTP Proposals Worksheets

A Prepared and Safe Hawaii Starts with Trauma and Emergency Medical Services Modernization
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RHTP Proposals Worksheets

A Prepared and Safe Hawaii Starts with Trauma and Emergency Medical Services Modernization
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Submit Proposals 

A Prepared and Safe Hawaii Starts with Trauma and Emergency Medical Services Modernization

Garrett.Hall@doh.Hawaii.gov
808-217-4640

Lorrin.Kim@doh.Hawaii.gov
808-291-1641
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