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Agenda

• Overview & Recap of Nursing Assessment & Delegation

• 2021 Standards Breakdown 

• T&C RN Process

• Recap of Nurse Assessment & Delegation

• Forms & How to Complete

• Closing
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Page Section Topic Summary of Change

38 1.7.D

Nursing 

Assessment and 

Delegation

Added language about nursing 

assessment for participants whose health 

and safety needs include nursing tasks, 

performed during waiver service hours; 

revised language about nurse delegation
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Previous Standards New Standards

• Lack of RN autonomy during the delegation 
process

• RNs not willing to delegate due to 
professional risk

• Not enough hours of T&C RN to perform 
delegation to RN standards

• Limited monitoring and standards of care 
for participant health and safety

• Increased RN autonomy during assessment 
and delegation processes

• Opportunity for enhanced communication 
between DDD and agency

• Process improvements to authorization of 
hours

• Modifications intended to improve health 
and safety by increased utilization of RN 
T&C service
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Purpose of 
Training & Consultation (T&C)

• Provide training to caregivers, paid service supervisors 
and/or paid direct support workers in implementing 
participants’ goals, objectives, and outcomes 
developed from the Individualized Service Plan (ISP). 
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• Provider Nursing Assessment 

• Development of Nurse Delegation 
Plan(s) and/or protocols to 
address identified needs;

• Training and/or teaching;  

• Oversight and monitoring of 
Nurse Delegation; and/or

• Revisions to Nurse Delegation 
plan(s) and/or protocols, as 
needed.
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Time Limited

• the service is 
authorized for a 
specified time period 
in the ISP

Intermittent

• that the service is 
delivered at intervals 
specified by the ISP 
that generally will be 
a block of time to 
complete 
assessments and 
training or at ongoing 
intervals such as 
ongoing monitoring

Consultative

• T&C provider delivers 
services in a manner 
that trains the 
workers, family and 
natural supports to 
build their capacity to 
provide the day-to-
day supports to the 
participant.
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Timeline of T&C RN

8/4/21

Notification

Transmittal Memo 
provided by CRB

8/11/21

T&C RN 
Training

Overview Nurse 
Assessment & 

Delegation Training

8/30/21
9am

Training for 
Nurses

Scenario-based 
training for 

Provider Nurses & 
DDD RNs

9/1/21

Effective Date

Effective Date of 
Nurse Assessment

12/1/21

Plan Year Start

Starting for Plan 
Years after 12/1/2021



Overall Process for 
Case Managers

Begins 9/1/2021

Identify Waiver 
Service/

Are there 
Nursing Tasks?

CMs authorizes 2 
hours of T&C for 

Nursing Assessment  
(for each provider)

Initial 
Assessment –

2 hours
(Current Plan 

Year)

Provider completes 
& submits 

Nursing Assessment

Reviewed 
& Approved by 

DDD

Mid Year Auth 
(Current Plan 

Year)

New Plan Year 
Auth

T&C RN not 
needed
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Do Not Agree with 
Assessment

No, DDD nurse 
doesn’t not agree 

Schedule Follow Up 
Meeting with 

DDD CM, Nurse, & 
Provider Nurse 

Do we have an 
agreement? 

Updated Nurse 
Assessment?

Develop Updated 
Nurse Assessment 
Recommendations 

together

T&C RN Authorized

CM will speak with 
Supervisor to talk 

about potential next 
steps
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Overall Process 
for Providers

Identify Waiver 
Service/

Are there 
Nursing Tasks?

CMs authorizes 
2 hours of T&C 

for Nursing 
Assessment  

Provider 
completes & 

submits 
Nursing 

Assessment

Reviewed & 
Approved by 

DDD

Training & Skills 
Verification 

Completed & 

BEFORE

Provider submits
Nurse 

Delegation Plan

T&C RN not 
needed



Must include but not limited to:

Identification of tasks that may be delegated, based on 
the participant’s needs and circumstance,

Assessment of the participant’s circumstance,

Assessment of the person(s) that may perform the 
delegated task(s),

Supervision/monitoring requirements, and

Recommendation for hours needed to complete nurse 
delegation requirements 
(recommended hours will be reviewed and considered for authorization by the DOH-DDD).



Nurse Assessment by Provider RN

Nurse assessment 
required for 

participants with: 

• Nursing tasks

• Performed during 
waiver services 
hours 

Completed by:

• Registered Nurse

RN will determine:

• Whether tasks can 
be delegated

• Who can perform 
those tasks under 
delegation 
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Tasks Not
Delegable

If the RN 
determines 

that any 
person is 
unable to 

perform the 
task(s)

or that any 
task is not 
delegable 
(must be 

performed 
by a nurse), 

the RN will 
NOT 

delegate;

The RN must submit 
documentation of the 

written notification with 
reason(s) to the CM.
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Nurse Delegation Best Practice & 
Guidelines

• All nurse assessment & nurse delegation activities must comply with the Hawaii Nurse 
Practice Act

o HRS §457

o HAR Chapter 89

o http://cca.hawaii.gov/pvl/boards/nursing/statute_rules/

• Appendix of Waiver includes

o American Nurses Association & National Council of State Boards of Nursing. (2019, 
April 29.) National Guidelines for Nursing Delegation.

o American Nurses Association & National Council of State Boards of Nursing. (2010). 
Joint Statement on Delegation.
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• Must be delegated by RN, not LPN
• Nursing tasks can be delegated and performed 

by DSW or CD employee
• Plans must meet skills verification

ResHab

Caregiver must 
meet state 
delegation 

requirements

Accordance to 
licensed/

certification 
rules

Direct Care services 
In accordance with 

Provider agency licensure 
and certification rules
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Identify the nursing task to be delegated;

List the equipment needed;

Describe each step needed to complete the task;

Review the expected outcomes of the task;

Review possible adverse reaction(s) to the task; 

Specify a clear emergency plan that includes –
who to call & when to initiate EMS

Document the task and observations notice

Training & Skills Verification 
(Delegatee’s name, date verification completed)
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For each medication

Brand or generic (as applicable) name,

Identifying photo (if applicable)

Intended purpose

Potential adverse effects

Drug/food interactions

General information on recommended dosages
and the medications effect

Instructions for monitoring the participants 
response to the medication

Training & Skills Verification 
(Delegatee’s name, date verification completed)
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Location of Nurse Delegation Plans

• Participants record at the service site

• Including Nurse Delegation plan(s) for any 
medication assistance or administrative 
tasks performed during waiver hours
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Must be performed:

• Prior to the start of the 
person performing the 
task

• AND at least annually 
thereafter

Documentation & skills 
verification must include:

• Delegatee’s name(s)

• Date(s) verification 
completed

• Nurse delegated tasks to 
be performed
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Oversight and Monitoring of 
Nurse Delegation 
• T&C RN must conduct:

• At minimum, quarterly face-to-face visits with 
participant 

• With participant and delegatee(s)
• Other supervision/monitoring tasks needed, based on 

Nursing Assessment 
• Written Quarterly report provided to CM within 30 

calendar days of the end of the quarter
• All documentation must be maintained in the T&C 

Provider’s file 
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Review of the data to determine whether the delegatee(s) 
are performing tasks in accordance with the Nurse 

Delegation plan(s), for example, reviewing the Medication 
Administration Record (MAR) and other documents may 

identify medication errors that need the T&C RN to 
address with the delegatee;

Identification of any issues or concerns and 
recommendations for addressing;

Discuss any new delegatee training or re-training; and

Other requirements specified in the ISPNurse Assessment & Delegation | 2021 
Waiver Provider Standards

8/11/2011



DDD Nurse Delegation Packet

• Standardized Nurse 
Assessment

• Fillable form
• Completed by Provider Nurse
• Provider may submit a 

supplemental assessment form
• Completed within 

15 calendar days
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DDD 
Nurse 
Delegation 
Packet
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Provider Nursing Assessment

• 5 sections
1. Background Information
2. Identification of Nursing Tasks
3. Assessment of Participant’s 

Circumstance
4. Supervision/Monitoring 

Requirements
5. Provider RN Comments/Notes
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Section 1 - Background Info

• Date

• Participant Name

• Date of Birth

• Guardian

• RN Provider Agency

• Provider RN

• CMB Unit & CM

• Residential Setting

• Health Plan Nurse Assessment & Delegation | 2021 Waiver 
Provider Standards
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Section 1



Section 2 -
Identification 
of Nursing 
Tasks & 
Person(s) 
Responsible
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Provider Nurse Assessment: 
Identification of Nursing Tasks & Person(s) 
Responsible 

What are the 
tasks?

Who’s doing the tasks? 
Service task(s) is being 

delegated in

Does this person have knowledge and 
skills? 

Will this task be 
delegated?

• Additional Pages if necessary Nurse Assessment & Delegation | 2021 Waiver 
Provider Standards
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Section 3 –
Assessment of Participant’s Circumstance 

• RN may consider the 
participant’s medical 
stability, condition, and the 
situation, etc. when 
assessing the participant’s 
circumstance.

• RN Assessor should use 
Worksheet B: Assessment 
of Risk Guidelines when 
determining Risk Category 
1-4. 
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• Minimum requirement: Quarterly face-to-face 

• Other frequency supervision/monitoring 
recommendation 
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Section 5 –
Provider RN Additional Comments/Notes

• RN may provide any additional relevant information 
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DDD Internal Use only

• DDD RN Reviewer 
• Reviews assessment to approve authorized hours 
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Worksheet A Activities

•Worksheet A: 
•RN Delegated Activities
•Skilled Nursing Activities 
(cannot be delegated)
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List of Delegated Activities

• Medication Administration
• G/J Tube
• Cough Assist 
• Suctioning
• Glucose
• Oxygen
• Catherization
• Apnea
• Tracheostomy
• Wound Care
• Etc…
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• The following tasks do not require a nurse delegation 
plan since it can only be performed by a RN or LPN 
under supervision of a RN.

• Activities the Provider RN determines cannot be 
delegated
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Worksheet B: Risk Guidance

• Worksheet B: 
Assessment of Risk Guidance
• Indicators of Medical 

Instability
•Risk Category Guidance
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Indicators of Medical Instability 

• Used to support risk category determination
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Risk Category Guidance

• Category 1 (Low Risk): 
• Maintained medical stability 
• Non-complex care needs  

• Category 2 (Moderate Risk): 
• Maintained medical stability
• Complex care needs 

• Category 3 (High Risk): 
• Medically unstable 
• Complex care needs 

• Category 4 (Highest Risk): 
• Medically Unstable
• High acuity complex care needs
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Stand Alone Sections for Providers

Section 1 Section 4 & 5
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Stand Alone Sections for DDD

Internal Use Only Section
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Supplemental Sections

Section 2 + Worksheet A Section 3 + Worksheet B

+ +



Section 2 + Worksheet A
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Section 3 + Worksheet B



Current Plan Year 12/1/2020 to 11/30/2021

Curt
Caregiver

Casey
Case-Manager

Paula RN
Provider

Georgette 
Guardian

Lani
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RN
Provider

Guardian Lani

Case 
Manager

Caregiver

Nursing Task(s)
(See Worksheet A)
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Nurse Assessment 
Authorization

• Nursing tasks were identified at ISP

• Create Working Action Plan at meeting

• CM authorizes 
T&C for Nurse Assessment 

• 2 hours 

Case Manager
Nurse Assessment & Delegation | 
2021 Waiver Provider Standards

8/11/2011



Nurse Assessment

• Conducts assessment

• Completes 
Nursing Delegation 
Packet

• Submits to CM within 
15 days

RN
Provider
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DDD 
Nurse Case 

Manager

• Reviews Provider RN Nurse Assessment
• May follow up with Provider RN for 

clarification
• 10 daysNurse Assessment & Delegation | 2021 

Waiver Provider Standards 8/11/2011



Authorization Recap
Current Plan Year 12/1/2020 to 11/30/2021

Provider RN Nurse 
Assessment

2 hours 
previously submitted

Case 
Manager

Mid Year Auth
(9/3/21 to 11/30/21)
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• Must be completed before Delegatee
performs nursing tasks

• Documented within Nurse Delegation Plan

RN
Provider

Caregiver
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• Creates and submits Nurse Delegation Plan

• Provides Nurse Delegation Plan

RN Provider

Nurse 
Delegation 

Plan 
by Paula RN 

Provider

**clipboard not needed**

Case 
ManagerNurse Assessment & Delegation | 

2021 Waiver Provider Standards 8/11/2011



• Quarterly visits must be 
documented including: 
• Date

• Start/end time

• Who was present 

• Observed nurse delegated tasks

• Provided to CM within 30 days 
of end of quarter

• Archived in T&C Provider file 

RN Provider
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• Revamped service to increase 
utilization of & support 
autonomy of Provider RN
• 2 components of T&C RN: 

1. Nurse Assessment
2. Nurse Delegation

•Nurse Delegation Packet
• Standardized Nursing 

Assessment Form
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Additional Questions? 

Please email –
doh.dddcrb@doh.hawaii.gov
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Visit our website

https://health.hawaii.gov/ddd
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Waiver Provider Training Archive

https://health.hawaii.gov/ddd/waiver-providers/medicaid-idd-waiver-
providers-archive-training-providers/
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Thank you
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