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Navy Closure Task Force - Red Hill Integrated Master Schedule

Coordination
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. 2023 2024 2025 2026 2027 2028
Line of Effort
FY2024 FY2025 FY2026 FY2027 FY2028 FY2029
December | January February March April May June July August | September| October | November | December | January @ February March April May June July August | September October | November December @ January | February March April May June July August | September October | November December | January | February March April May June July August | September October November | December = January February March April May June July August | September October | November December
Closure Phase 3: Prepare FOC
NCTF-RH MiIeStones 1/15 Closure Phase 4: Implementation Of Permanent Tank Closure - - _ _ _ _
I0C First Tank Pressure Washing Start Tanks 7 &8 Cleaning Pipeline Removal Start Final Site Assessment Report Concurrence All Tanks Cleaining Complete Pipeline Reméval Complete Facility Anc‘:llary Equip.
NCTF-JTF Transfer of Authority Ceremony Complete (Prelim.) Removal Complete
JTF-RH Defuel 12/19 115
Unpacking Phase 5B Residual JTF-RH
Complete Fuel Removal Stand Down
PACFLT | ‘ ‘ ‘ ‘ ‘
NCTF COM | ¢$ ‘ ‘ ‘ ‘ ‘
DP: Tank Gleaning Standard Pipeline Removal Tank Cleaning Pipeline Removal Tank Cleaning Surge & Sumps
Brief IPR CONOPS IPR CONOPS
3/13
NCTF DCOM = 3,4
L IMR-Start Tank Cleaning
Regulator Resp. Letter Concur. DP: Condensation Inspection
TANK CLEANING
Tank Cleanin Tanks 15&16
Test & Eval Post condensation Tanks 7&8 Condensation Tanks 5&6 Tanks 3&4 Tanks 384 Tanks 2&20 Tanks 2&20 Tanks 9&10 Tanks 9&10 Tanks 11&12 Tanks 11&12 Tanks 15&16 Cleaning Finish
, Complete } 2/19 test 7&8 Inspection Inspection Inspection Inspection Cleaning Finish Inspection Cleaning Finish Inspection Cleaning Finish Inspection Cleaning Finish Inspection (Total 14 Tanks Cleaned)
12/15 21 2
_ /\ "\ /y(\ ; o "\ "\ o "\
Main Tanks / \ Q > Q 4/2 ) Qelzs 7/25) Q 11/21) K ‘ x 3/21) Q 7/31) Q N X 3/31) Q ) §7/10 7/31) §9/10) Q z 11/30) Q 31 )
Regulator Spill Ex. Spill N Tanks 788 Y N Tanks 586 Tanks 382 Tanks 2820 Tanks 9&10 Tanks 11&12 Tanks 15&16 4 N N4
Response Plan Spill Ex FXercisé Tanks 7&8 Structural Tanks 5&6 Structural Tanks 3&4 Structural Tanks 2&20 Structural Tank 9&10 Structural Tanks 11&12 Structural Tanks 15&16 Structural Tanks 13&14 Tank 17&18 Tanks 1&19 Condensation Inspection ]
Letter Submit Submit Plan Gor.:zur. Cleaning Start QV Report Cleaning Start QV Report Cleaning Start QV Report Cleaning Start QV Report Cleaning Start QV Report Cleaning Start QV Report Cleaning Start QV Report Verification Start Verification Start Verification Start All Tanks Cleaning Complete
4/2 ) Setup (3mos) )Boom Install & Load Test (2.5mos) ) )Pressure Washing §11/12)Demo
Tanks 7&8 Cleaning Start Structural Tanks Cleaning Tanks Cleaning
(Repeated for 7x Tank Pairs) Inspection Reports Complete
7/25) Setup (3mos) )Boom Install & Load Test (2.5mos)) ) Pressure Washing §2/26)Demo . Surge Tank Fill
/ / Contract Award
________ Qv- — ~ - TTT TS T T T T T T T T T TT T T T T T T T T T T T TTanks
Tanks 5&6 Cleaning Start Structural Tanks Cleaning Tanks Cleaning
(Repeated for 7x Tank Pairs) Inspection Reporfs Complete
. . . . Tank 1 Tank 2 Tank 3 Tank 4
Note 1. Tank cleaning QV is a structural quality verification (center tower and catwalk) inspection inspection inspection inspection
Surge Tanks
N
Site  Surge Tank 1 Surge Tank 2 Surge Tank 3  Surge Tank 4 ) )
Prep _ Cleaning Start Cleaning Start Cleaning Start Cleaning Start _ urge Tanks Cleaning Complete Surge Tank Fill Complete
Sumps 215 4130 >
A - Abatement Sumps Cleaning Start Sumps Clehed
Contracting Draft Requirdments Emissions & Lead & o program(s) QA Pipeline Venting Start umps Lleaning sta umps tleane Defueling Completion
Start RFP Submi un A 5 Stormwater Asbestos Historical in place Assessment First Section Final Inspection
___________ u _m_lt}>\ Assessment Assessment Cataloging
PIPELINE DECONSTRUCTION -
214 > Note: LOE will be populated post-contract award w/ work plan 10/29 11/30
AND DEFUELING . QX/Z A el 2 2 ~/
_____________ Structural Cutting Site Draft Work Plan Revised Work Plan | o
RFP Assessment  Containment Submit Submit Exetcise o Pipeline Removal
Plan Work Plan Concur Pipeline Removal Start Pipeline Removal Complete
Contracting (Mobilization) Complete (Prelim.)
Start Preiiminary
FACILITY CLOSURE DESIGN & rief to Rfy3 5/30 6/30 7/31
EXECUTION (equipment e /" "\ , /\ /\ : :
) ' Q421 ) Q5681 D Design Development, Specs, Plans / \ Q121 ) Note: LOE will be populated post-contract award w/ work plan <
other than tanks and , \ \ . ; \
pipeline) Draft Requirémants AFFF Removal Draft Suppl 4 RA Final Suppl 4
Submit to RA E'ger‘CISG AFFF Conc. Drain Closure Design Submit Comments Submit Facility Ancillary Equip. n ) ] Contract
Contract Award Revd Supplement 4 Concur Removal Contract Award Facility Ancillary Equipment  Complete
(Disposition of Appurtenances) Removal Complete
1122 2/15 3/151 6/28 9/3 /\ /\ /\ 9/30
SITE ASSESSMENT A A §11/15) Q 111 ) §12/31) A
Expectations Scopiné ite Draft Work Plan (Suppl 3) Revised Work N ] \/ \/ Draft Site Assessment Final Site Assessment
mtgw/ RA  Sessionj /\ssessiment Submit to RA Plan Submit Contract Award Site Start Field Work Complete Field Work Report Submit to RA Report Submitto RA )
P WG ) o to RA Work Plan  Assessment Field Work Final Site Assessment
Aitt Quality Monitoring Concur Report Concurrence
i Finish
ENVIRONMENTAL /\ /™
/ \ 4/20 ) Soil Vapor Extraction Pilot Qslzo )
REMEDIATION 71 __ X \/
__________ zégmﬁsziq]%n1mem Beneficlal GACRetse Truck Fill ~— ~ -~~~ -~~~ 7~ Pilot Report Out
ubmit to RA, : i
SVE Sys Work Plan_ _ ftitlon Install Complete e
C
Water Htr
Rpt. Q 3/31
W e s s s s s e e T e e T e T e e e T e e T e e m e m s mmm——k— - == Final Suppl 4
12/15 Swarni EDWM  Aiea-Halawa Shaft & RH 6/28 9/3 5/30 Submit
A Corjce ot Review Shaft GAC Installation Start
PLANS & OPERATIONS / \ ' A AN A A A A /AN A A AVAY A VAWA A AW AWAY
—_—
Regulator Response i Draft Work Plan (Suppl 3)  Draft Pipeline Revised Work Revised Pipeline Rem. Tanks Tanks Draft Suppl 4 Tanks Tanks Tanks Tanks Surge Tank 1 Surge Tank 2 Surge Tank 3 Tanks Surge Tank 4 Tanks Tanks Tanks
Letter Submit Submit to RA Work Plan Plan (Suppl 3) Work Plan Submit 788 586 Submit 3&4 2820 9&10 11&12 Rpt Rpt Rpt 15&16 Rpt 13&14  17&18 1&19
Open House: " FTACG CRWM CRI Submit Submit to RA Rpt Rpt Rpt Rpt Rpt Rpt Rpt Rpt Rpt Rpt
; 41
sroarecicencacemETs O\ ANONAL N O N O A O O O O O
PUBLIC AFFAIRS
N : o N N N N N N AV 4 AV 4 N N
Joint Presser DLNR CWRM DISF PA Website & App Open CRI CRI CRI Open CRI CRI CRlI Open FTAC CRI CRI Open House FTAC Open House FTAC Open House FTAC FTAC FTAC FTAC FTAC
House House House
FACILITY MAINTENANCE j Note: On-going routine maintenance, as required
QUALITY VALIDATION X ! A ..... etc. XX
Spill Exe[zise (T) Monthly Pipeline Spill Exercise Surge Tanks
RA Response Letter €oacur. QV Report Cleaning Complete
DOH
2/7
Surge Tank 1 Surge Tank 2 Surge Tank 3 Surge Tank
19115 o 211 22 inspection inspection inspection inspection Condensation Inspection
. /\ VA
Tank Cleaning AA' 2/26
RA Response Spill Ex. ) Spill . Tanks 7&8 Tanks 5&6 Tanks Tanks 3&4 Tanks Tanks 2&20 Tanks Tanks 9&10 Tanks Tanks 11&12 Tank: Tanks 15&16 Tanks Surge Tank1 Surge Tank 2 Surge Tanks Surge Tank 4 Tanks Tanks Tanks
Letter Rcvd Plan RevdSpilliEy Exercise Structural Structural Tanks 7&8 788 Structural Tanks 586 586 Structural Tanks 3&4 384 Structural Tanks 2820 2820 Structural Tanks 9810 9&10 Structural Tanks 11&12 11812 Rpt Rpt Tanks 15&h& 3 15&16 Rpt 13&14  17&18 1&19 ]
Plan;Cuncur. QV Report Revd QV Report Revd Inspection Rpt QV Report Revd  Inspectio Rpt QV Report Revd Inspection Rpt QV Report Revd  Inspection Rpt QV Report Revd  Inspection Rpt QV Report Revd Inspection Rpt InspectiqRpt Rpt Rpt Rpt  Rpt All Tanks Cleaning Complete
Defueling Completion
QA Assessment Final Inspection
2/15
Pipeline Deconstruction and — . . . V‘V
Defueling . e
Draft Rqmits Environmental Assessments Draft Work Plan Revised Work Plan Spilt
Received Received Rcvd Revd AbatementExetcise Pipeline Removal
Work Plan Concur program(s) in place Pipeline Removal Complete
{P[=limindry Complete (Prelim.)
2/15 ‘brief todpfy 5/30 6/30 7/31
Facility Closure Design & ‘ VV /)
Execution ‘ ’ F\/ A A
Draft Rqmte AFFF Removal Draft Suppl 4 RA Final Suppl 4
Received Exercise Rovd Comments Rcvd o ] .
Supplement 4 Concur Facility Ancillary Equipment
1/22 2/15 } 314 6/28 9/3 9/30 12/1 Removal Complete
Site Assessment K A A A A
Expectations Scoping [ite Draft Work Plan (Suppl 3) Revised Work Draft Site Assessment Final Site Assessment
mtg w/ RA  Sessionn Assessment Rcvd Plan Rcvd Report Revd Report Revd . .
Yle Work Plan Concur Final Site Assessment Rpt Concur
1/31
. . . A I
Environmental Remediation / \ i
= |
Resp to SVE
Comments Revd
SVE Sys Work Plan Concur
11/15 12/15 1/15 2/15 3{15 4/15 5/15 6/15
\ /\ /\
EPA R
AY L AY L AY L )
Monthly Rpt  Monthly Rpt - Monthly Rpt ~ WAqthly Rpc Monthly Rpt - Monthly Rpt - Monthly Rpt - Monthly Rpt
Surge Tank 1 Surge Tank 2 Surge Tank 3 Surge Tank
inspection inspection inspection inspection Condensation Inspection
Tank Cleaning A A A v O A A A ‘ 7\ A A A «AA‘ A‘
RA Response Spill Ex. ) Spill » Tanks 7&8 Tanks 5&6 Tanks Tanks 3&4 Tanks Tanks 2&20 Tanks Tanks 9&10 Tanks Tanks 11&12 Tanks Tanks 15&16 Tanks Surge TankK™ Surge Tank 2 rge Tank 3 Tanks Surge Tank 4 Tanks Tanks Tanks
Letter Revd Plan RevdSpill Ex Exertise Structural Structural Tanks 788 788 Structural Tanks 5&6 586 Structural Tanks 3&4 384 Structural Tanks 2820 2820 Structural Tanks 9810 9810 Structural Tanks 11812 11812 Rpt Rpt Tanks 15836 15&16 Rpt 13814 17&18 1&19 _
Plan Chincur. QV Report Revd QV Report Revd Inspection Rpt QV Report Revd  Inspection Rpt QV Report Revd Inspection Rpt QV Report Revd  Inspection Rpt QV Report Revd  Inspection Rpt QV Report Revd Inspection Rpt Inspection Rpt Rpt Rpt Rpt All Tanks Cleaning Complete
Defueling Completion
QA Assessment Final Inspection
2/15
Pipeline Deconstruction and V‘V
Defueling A A A AN
Draft Rgmts : Environmental Assessments Draft Work Plan Revised Work Plan Pill Exercidé
ReceivedPraliminary Received Rcvd Revd Abatement o Pipeline Removal
2/15 brisf to gy Work Plan Concur program(s) in place 5/30 6/30 7/31 Pipeline Removal Complete
i, . ; Complete (Prelim.)
Facility Closure Design & V‘V /)
Execution /\/N A A
Draft Rqmts AFFF Removal Draft Suppl 4 RA Final Suppl 4
Received Exercise Revd Comments Rcvd Suopl (4c Eacility Ancillary Eqi X
upplemen oncur acility Ancillary Equipmen
1122 2/15 3/11 6/28 9/30 Removal Complete
K ) A A A A
Expectations Scoping bite Draft Work Plan (Suppl 3) Revised Work Draft Site Assessment Final Site Assessment
mtg w/ RA  Session [\ssessment Revd Plan Received Report Revd Report Revd . .
e Work Plan Concur Final Site Assessment Rpt Concur
1/31
. . . A I
Environmental Remediation / \ |
— |
Resp to SVE
Comments Revd
SVE Sys Work Plan Concur
Deliverable Deliverable Received Milestone Major Milestone IPR Decision Point Exercise
Hawaii Department of Health _ Environmental Protection Agency Date Range Complete
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