SUMMARY OF DECEMBER 22, 2021
TRANSITION OF THE OAHU REGIONAL HEALTH CARE SYSTEM INTO THE DOH
MEETING VIA ZOOM
11:00 A.M. TO 11:31 A.M.
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ABSENT:
Heather Ching-Manzano, Department of Health Labor Relations
Andrew Garrett, Department of Human Resources Development 
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3:01	I.	Call to Order
		Dr. Char called the meeting to order at 11:03 a.m.

3:32	II.	Transition Goals
a. Sean explained the origin of Act 212 and SB 628, the transfer of the Oahu region into the Department of Health.
b. Benefits to DOH:  Access to Oahu Region infrastructure and resources.
c. Benefits to Oahu Region: Stability of funding for existing operations separate and apart from HHSC.  

12:04	III.	Organization Structure
a. Dr. Char presented two options.  In Option 1, HHSC Oahu region did not fit into any of the existing administrations.  It would get created as a separate administration.
b. In Option 2, Oahu region would be an attached agency.
		
16:28	IV.	Integration Approach
		a.	Option 1 focused on moving corporate functions resulting in an increase of staffing needs.  Estimated transition cost $10,295,000. 
b.	In Option 2, Oahu region will perform corporate functions themselves.  Estimated transition cost $1,727,000.

21:55	V.	Cost Estimate Comparison
a. 10-year capital budget relatively close to the $10 million per year estimated.

25:26	VI.	Questions and Answers
a. Question from Linda:  “Can you please explain the advantages of option two over the current HHSC structure.”
b. Answer from Sean Sanada: We can deal directly with the legislature and request their funding directly from them without being beholden to any of the other regions.   

31:20	VII.	Adjournment
		Sean Sanada adjourned the meeting at 11:31 a.m.






