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IMPORTANCE FOR SOCIETY AND
COMPETITIVENESS

FOCUS ON THE BIG 4

WORKPLACE WELLNESS TRENDS —
THEN, NOW, TOMORROW

STEPS TOWARDS BUILDING A
CULTURE OF WELLNESS




Focus Where It Matters —

Stress

Physical
W Activity

>
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How This Impacts Employers

Big 4 Cause 75% of
Chronic Disease

And Chronic Disease Causes:
81% of all hospital admissions
91% of all prescriptions

76% of all physician office visits

At an average cost of $9,032/year




Evolution of Workplace Wellness

Health & Disability
v Managed Health Care
v Health becomes public concern
- Health Appraisals
- Smoking is unhealthy
- National health initiatives

v Legalistic disability adjudication
system

v Fraud identification
v Self-care books emerge
v Worksite programs launch
- Fitness centers
« Chronic illness programs

v Workers’ comp reform

Integrated Wellness
v Consumerism Focus

v Presenteeism emerges as a new
issue

v Workplace stress and mental
health become HR issues

v Holistic models of health
promotion emerge

v Web-based health programs

v HRAs and health risk reduction
gain popularity as tools to improve
work performance and manage
health costs

v EAPs and specialty vendor market
explode

v ROI expectation

Wellness as Business Value

v Employee effectiveness strategies
linked to health and productivity
initiatives with measurable
business outcomes

v Wellness engrained into
organizations mission and growth
strategy at organizational and
individual level.

v Workplace stress, inflexible work
tools and work/life imbalances will
continue as the major sources of
work impairment in the foreseeable
future

v Focus on enabling and educating
on wellness with a strong and
committed message from corporate
leadership.

v Accountable Care Organization —
Healthcare Reform

"70s-’80s

’90s-2013

New Trends




Welcomed first class

Cleveland Clinic’s Commitment to Wellness

Cuyahoga County
Residents for 6 months

Established
Wellness Institute and
Michael F. Roizen MD

as the Countrys
FIRST Chief Wellness Officer

Began free firstdollar
Weight Watchers
services for EHP

member employees

Lifestyle EAP

Smash the Ash o Launched
All Cleveland Clinic
Cam Lifestyle 180 360-5.com
puses .. Implemented
Stopped participants, Shape Up & Go p
Smoke Free e . pe Up I
Hiring teaching healthy Ongoing team Opened 360-5| €mployee
. ; going . . ; Removed
Smokers Launched choices for patients | pased employee ~ Wellness Retail} biometric SUGAR drink
weekly with chronic walking & fitness Store collection (ROI | Id. S
Banned Farmer’s conditions such as competition over next 3 ro&m af vending
Trans-Fats Market high blood pressure, Launched years) cafeterias
From all public and for employees diabetes, and heart | | aunchedHealth  StressFreeNow
atient menus i i Program
P and Community disease Tip Of;gg Day g
January 2007 June 2007 May ]2008 August 2008 November 2008 May 2009 October 2009 | March 2010
July 2005 February 2007 | September 2007 |  July 2008 October 2008 March 2009 September 2009 january 2010|  July 2010
Free Yoga
Free Smoking Cessation Classes for Re-branded Launched
Services offered to all Employees and launched GO!Foods for You

Program

Initiated free memberships to
Curves and Cleveland Clinic -
owned fitness centers for
EHP member employees

Linked health plan
contribution to
wellness program
participation




Cleveland Clinic Wellness Best Practices

O CONTROL WHAT YOU CAN CONTROL AND FOCUS ON THE COST
DRIVERS:

X Eliminating Tobacco Use

X Reducing Workplace stress (employee satisfaction)
X Improving Food choices

X Promoting Physical exercise

O Employers can focus their financial investment on NPV and IRR (not ROI)

O Breakdown barriers to wellness — make health choices easier

O Employees are accountable for healthy lifestyles — get people
engaged in their bodies

O Chronic disease can be REVERSED, rather than just managed

O Successful wellness programs touch people as employees, consumers, and
patients

O MAKE WELLNESS THE CULTURAL NORM



