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Session Overview

» HMSA Integrated Delivery Model

» Well-Being Solutions for HMSA
Members and Employers

» Worksite Wellness Program Strategy
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HMSA Integrated Delivery Model
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» Healthways founded in 1981

» Hawaii based operations since
2000

» 150 Hawaii based colleagues
» Focus on Total Population
Well-Being
- Care for those with chronic illness

- Reduce health related risks
- Keep healthy people healthy
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Total Population Health

Health Care Continuum

Keep Healthy Reduce Optimize C_a ©
: for Chronic
People Healthy Health Risks "
Conditions

Support for the patient-physician relationship

Y VYV

Support for members with catastrophic care and
case management needs

A\

Support to reduce gaps in care and high-risk factors

A\

Support to reduce lifestyle and “well-being” risks
factors



Total Population Approach '\\

Appropriate Clinical Management for 100% of the Population

® © © o © 100%
* Well-Being Assessment \
» Health Advisor Outreach Call \
* Well-Being Plan

* Online Tools

50-60%

+ Sustained Health Coaching for ‘,
those with Lifestyle Risk Factors

15-20% |
* Clinical Support for those with Gaps in
Care and Hospitalization Risk
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Company 1 - 950 Subscribers

Total Claims Reimbursement

(Millions of $)
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Time Use of an Average Workday

e ——| . Other
Caring for others (1.7 hours)
(1.2 hours)
_ o Sleeping \
Eating and drinking (7.6 hours)

(1.1 hours) i
Household activities
(1.1 hours) 2

Leisure and sports
(2.5 hours)

T S— Working and :

related activities
(8.8 hours)

Total= 24.0 hours

NOTE: Data include employed persons on days they worked, ages 25 to 54, who lived in households with
children under 18. Data include non-holiday weekdays and are annual averages for 2011. Data include related
travel for each activity.

SOURCE: Bureau of Labor Statistics, American Time Use Survey
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A New Way to Measure Well-Being

' Gallup - Healthways
wad Well-Being Index”

Six Domains:

25-year commitment, initiated January 2, 2008 Life Evaluation

Telephonic-based for “community” survey Emotional Health

1,000 completed surveys per day - 7 days/week
P =P y / . Physical Health

1,400,000+ completed surveys

» Design support and oversight from leading
behavioral economists, psychologists, and experts
In psychometric survey design and statistical
analysis

1
2
3
4. Healthy Behavior
5. Work Environment
6

. Basic Access
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Well-Being in the Nation
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Well-Being Index

2010 2011 2012

2010 2011 2012

Well-Being Overall 71.0 70.2 71.1
Life Evaluation 64.0 59.1 57.2
Emotional Health 84.1 83.8 83.6
Physical Health 80.4 79.2 79.2
Healthy Behavior 66.1 68.9 68.4
Work Environment 47.0 44.6 54.1
Basic Access 84.5 85.6 83.9

TOP QUINTILE
2nrd QUINTILE
3rd QUINTILE

4*h QUINTILE

5t QUINTILE
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Well-Being Assessment Domains: Details

By &3 &Y

Evaluation of present and
anticipated life situation 5 years
from now

Evaluate current life by imagining
themselves on a ladder with steps
1-10

Evaluate where they expect to be
on the ladder in 5 years

Standard of Living satisfaction

Economic conditions assessment

Based on the Cantrill Ladder Scale (Cantrill, 1966)

Composite of experiences:
yesterday, from the morning until
the end of the day

Experience positive emotions
(Smiling or laughter, learning or
doing something interesting, being
treated with respect, enjoyment,
happiness)

Experience negative emotions
(Worry, sadness, angetr, stress,
physical pain, financial concerns)

Diaghosed Depression + PHQ-2
Support from friends and family
Amount of social time / balance
Drug use to sleep or relax

Care-taking responsibilities

1"

History of disease and daily
health experiences

Disease burden and number of
conditions

Obesity

Impact of conditions (Sick days in
the past month, health problems
that get in the way of normal
activities)

Recent acute illness (Daily colds,
flu, headaches) /

Energy and Feeling well-rested
Self-assessment of health

Biometrics and labs {
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Well-Being Assessment Domains: Details

ol Foud

Life style habits with established
relationships to health outcomes

Do you smoke?

Did you eat healthy yesterday?
Fruits / vegetables

Exercise

Alcohol use

Medication adherence

Medical appointment adherence

Preventative Care (screenings for
cervical, breast and colon cancer)

Flu shot

Readiness to change assessment

Job satisfaction and engagement

Are you satisfied or dissatisfied
with your job or the work you do?

At work, do you get to use your
strengths to do what you do best
every day, or not?

Does your supervisor at work treat
you more like he or she is your
boss or your partner?

Does your supervisor always create
an environment that is trusting and
open, or not?
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Access to food, shelter, healthcare,
and a safe and satisfying place to

live

Satisfaction with community and
area as a place to live

Basic necessities (Clean water,
enough money for shelter and food)

Affordable fruits and vegetables

Access to health care resources
(Afford prescriptions, visited a

dentist regularly, have a doctor, h ve

health insurance) 4

Safe place to exercise and feelrs’afe
walking alone at night
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Well-Being Relationship to Total Medical Costs

ANNUAL MEDICAL AND RX CLAIMS COST | Low:High Well-Being = ~3.5x more cost

Annual Costs (Indexed)

4.0

3.0 -
20
1.0 | ..

0-50 (n=109) >50-60 >60-70 >70-80 >80-90 >90-100

(n=151) (n=347) (n=582) (n=683) (n=363)
Low Well-Being Score (Composite) High

Source: Wellmark Data, Healthways Center for Health Research Analysis (n=2,235)
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Member Services - HMSA Well-Being Connection

Well-Being Connect

= Guided online experience that improves individual well-being
through interactive tools, available through hmsa.com

= Resources available to help members track their progress
towards their goals and manage their health risks

Well-Being Assessment™ (WBA)

= On-line assessment designed to help drive individual
improvement using a personalized approach

= Assesses a person’s physical, emotional, and social health;
accessed through Well-Being Connect

= Upon completing the WBA, members can create a
personalized, flexible action plan
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Step 1: Well-Being Assessment

HMSA

St ’ Assess Your Current !
P wensgeing v =

Healthways Well-Being Assessment™
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Labs & Life Emotional Physical Work Healthy Basic Access More About Productivity
Blometrics Evaluation Health Health Environment  Behavior You History

O 00

c

O 00 00O0

c

% B

Body Measurements Cholesterol Measurements ¢
Height * Total Cholesterol HDL Cholesterol
Feet Inches mg/dL mgidL

s % 6 |% ENE s |% D g ]

A 3 /
Weight * Waist Size LDL Cholesterol Triglycerides \ ,
Pounds Inches madL maldL b s J
1 I}
ol - — 5 | 12 |3 ,

Blood Pressure Measurements
Systolic Blood Pressure Diastolic Blood

Glucose Measurements

Fasting Glucose

P Upper Number) Pressure (Lower N
madL (
2 mm Hg Number) \\ g
2 [ mm Hg N
ST 60 |% 2
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Step 2: Your Reslults

\ S 7 Your Well-Being
\ f
g Assessment Results

Your Well-Being Assessment Results

B

Basic Access Emotlonal Healthy Life Physical Work
Health Behavior Evaluation Health Environment

© © 6 0 6 6

Next- Continue on your path to Well-Being.

Congratulations! You've completed your Assessment. Keep up the great work on your path to wellness.

Remember you can always update your Well-Being Plan to include the things you most want to work on.

Continue to Your Well-Being Plan

Legend: Your Lifestyle
Helping Your Well-Being
@ Hurting Your Well-Being

@ No Impact on Well-Being

How You're Doing

Summary of Results

These are your scores and results. You can
see how you are doing in each area. View
the full report for all the details. No matter
what your results are, you deserve our
congratulations! You're well on your way to
better health and well-being.

View Full Report

Download PDF
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Step 3: Create Your Well-Being Plan

5/30/20

&=

Focus Your Efforts

Based on the information you've given us, we've suggested three Focus Areas, with one as your primary Focus Area. To
change or re-prioritize your Focus Areas, just drag and drop them or use the Add and Remove buttons.

Note: You may find that some Focus Areas are not available to you. This could be because the information we have Owny were these areas recommended?
about you suggests this is not an area you need to focus on at this time. Also, selecting one area may prevent you from

selecting another area.

My We[l-Beiu, Plen

My Primary Focus Area

Stress
Management

Exercise
& Fitness

Remove Make Primary

Other Aveileble Focus Arees

—
:Depression ___

[ ] Use Recommended Plan@@® 5

—

Preventionmsses _ \wsm—

Tobacco
Cessation

Remove Make Primary g‘ldehde‘::ggg’

- @ Previous

- — s




Your Well-Being Assessment Report...

= Snhapshot of your well-being by area.

= Clearly identified challenges.

= Steps to action.

= Suggested preventive screenings.

Your Score

Understanding Your Results

u know hc How you scored:

v each of our
ll-bein
al Health

Facing Challenges Living Right

Your stats and target goals:

Condition Your Stats Target
u Body MVE Index{BMI) 2a(aM1I)
Waist Gircumference 37 Less than 35*
3 Medical conditions 4 aported condiions well Managed Conditons:
E§ Depression Hone To identify and Manage Effectively
| Blocd Pressure 12050 Less than 1200
(0 TotalCholegterol 50 Less than 700
O st ves Actvely Manage Srss
O Dbsoue ore Hone
| Exerci Taxweek 57 tmesweek.
) Aloholuze 2 drinksmeek Less than 8 drinksweek
Steps you can take today

Now that you know what your stats are in relation to your target goals,
read on for actionable steps you can take.

Make a Difference in Your Well-Being Today

‘Welcome - The 6 Areas of Wel

2

BRENDA, Thanks for participating in the Healthways Well-Being Assessment!

The assessment you took was designed to provide insight into six distinct areas of well-being. Each area
is defined below along with your score for each. You will see that each area is either helping (green)

hurting (red) or neutralino current impact (blue). Next to each area are tips relative to your score that
will help guide you in making positive lifestyle choices.

= Take charge and be proactive about
Life Evaluation Your score: improving your qualty of Iife. Don't
- rely on others to make changes for
Evaluates your life today
as well as five years from = Make a lst of goals. Then make a ist
ow. of six action items that will help you
‘achieve each goal. Take small steps
Hurting your WelkBeing | exvery day Keep a daily journal to
keep track of your progress

you.

- Stay connected and continue creating
a healthy balance in your fife and
relationships.

Emotional Health Your score:

Asks you to think about
« Maintain  positive outlook and keep

yesterday who you were with i e

what you did, and haw you mind requite

felt. Helping your Well-Being

= Keep on eating 3 healthy diet, stay
Your score: active, and continue to manage your
stress appropriately.

Physical Health

Assesses your health
conditions, health status,
daily energy and health
experiences.

= continue taking an active rolein
your healthcare. Your partnership.
With your doctor will neip you in

Helping your Well-Being | maintaining  healthy lfestyle.

Next 3 areas on the following page >>

To see your full results in each area

Preventive Screening Chai

Your Recommended Preventive Health Screenings
Be smart. Be proactive. As a reminder, having a family hi
performing seff-exams. or not effectively managing chronic conditions puts
ita point to take medications as prescribed, see your doctor for annual chedk-ups, and
screenings through your healthare provider.

story of chronic illnesses, ave

Preventive Health Screenings Schedule: Woman, Age 53]

Men and Women

Age18-29  Age30-39  Aged0-49

ing routine primary care, not

ou at a higher risk of serious illness. Make

schedule your recommended

Age 50+

Elood Pressure 2 years 2years 2 years 2years
Colonoscopy 10 Years
Cholesterol Test 5 years 5 years Syears 5years
Stool Blood Test Yearly
Physical Exam § Vears 1-5vears 1-5vears 1-5Vears
Vision 2 Vears 3 Vears 2 Vears 12 years
“Glaucoma Screening 35 Years 35 Years 35 Years 35 Years
Reqular Dental Checkup | Vearly Vearly Vearly Vearly
Diabetes 3 vears 3 vears 3 Years 3vears
Flu Vacdne Yearly Vearly Yearly Yearly
Preumon
Prostrate Digital Rectal Iyears 3years
Testicular Self Bxam Wonthly WMonthly WMonthly WMonthly
Uttrasound for Gre time
Abdominal Aneurysm g0 6573 who
eversmoked
WOMEN ONLY
Pap Test 3 Years 3 Years 3 Years 3 Years
12 Years 12 Years
Breast Self Exam Wonthly WMonthly WMonthly WMonthly
3 years 3 years T year T year

“For pneumonia vacines, thers are specific
‘Also, ~at-risk” members age 2 1o 64 should be vacdnated again o aaiion. memmbersauet o8

for people undar 2 years old.
Pt ‘get another vaccination if

‘the last dose was given before age 85 and more than 5 years has passed since it was administered.

The Preventive Health

hedule is based on current guidelines from various expert resources.

. uencies are rememmber. This i  resut o continuing

raney e heatt research tha et the mostoffeciwe srcbming pro

+ Please note that screening frequencies are based on individuals whnundqrgu mgu\ars:r!emngs and whose
screer

results are normal. f n individual has had 2 medical problem n the past, then
be more frequer

+  Read the accompanying glossary to get more information about these guidelines and how they relate to you

and your loved ones.
inally, talk to your healthcare provider for gt

lance about various screenings.

18
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Employer
Aggregate Report

* Annual report

36+ Page Report
DRAFT

P * Insights, Executive Summary,
e LT Population Results, Well-
Being Domains (including
biometrics where applicable)

(©) HEALTHWAYS
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HMSA Well-Being Connection

Member Services

= Well-Being Connect Website - hmsa.com
= Healthways Well-Being Assessment

= Health Coaching

= Managing complex and 5 core disease conditions

Employer/Group Services
= Onsite Biometric Screening
= Health Education workshops

= Health & Productivity Consulting

Blue Cross
W Blue Shield
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Leadership

Develop, adopt and
communicate an
organizational vision
for well-being

Designate a
champion

Providing incentives
to employees for
participation and
outcomes

Communication

Identify
ambassadors and
influencers in your
population

Use multiple
modalities

Branding of the
program or culture

Communication of
goals, incentives,
and events

Sharing timely
updates

Wellness Program Foundation:
Five Pillars for A Culture of Well-Being

Benefits &
Policies

HR policies and
Benefits designed to
encourage well-
being

Time during work to
participate in well-
being assessment
and activities

21

Physical
Environment

Promote healthy
practices and
empower employees
to make healthy
choices through the
physical layout and
worksite setting

Remove barriers
Assess all locations

for consistency of
culture

Well-Being
Solution

Diverse programs to
support and address
well-being; include
emotional, social,
financial and
physical health

Define measures to
affect

Reporting

0\ Blue Cross
Blue Shield

» of Hawai




Program Design - Sample

Year 1 Year 2 Year 3
[Participation Focused] [Engagement Focused] [Risk Reduction Focused]

Well-Being Assessment

Onsite Biometric
Screening

Health Education

Participation
Incentives

Aggregate Report

All of Year 1, plus

Track employees that
complete a Well-Being
Plan

Track participation in
wellness program

Engagement
Incentives

Aggregate Report

22

All of Year 2, plus

Track improved health
metrics

Track utilization of
Health Coaching

Risk Reduction
Incentives

Aggregate Report

B fom Blue Cross
) Blue Shield
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Mahalo!

Questions???
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