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Session Overview 
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 HMSA Integrated Delivery Model 
 

 Well-Being Solutions for HMSA 
Members and Employers 
 

 Worksite Wellness Program Strategy  
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HMSA Integrated Delivery Model 

 Healthways founded in 1981 

 Hawaii based operations since 
2000 

 150 Hawaii based colleagues 

 Focus on Total Population 
Well-Being 
‐ Care for those with chronic illness 

‐ Reduce health related risks 

‐ Keep healthy people healthy 

 



Total Population Health   

 Support for the patient-physician relationship 

 Support for members with catastrophic care and 
case management needs 

 Support to reduce gaps in care and high-risk factors 

 Support to reduce lifestyle and “well-being” risks 
factors 

Health Care Continuum 

Keep Healthy 

People Healthy 

Reduce     

Health Risks 

Optimize Care 

for Chronic 

Conditions 
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Total Population Approach 

100% 
• Well-Being Assessment 

• Health Advisor Outreach Call 

• Well-Being Plan 

• Online Tools 

• Sustained Health Coaching for 

those with Lifestyle Risk Factors 

• Clinical Support for those with Gaps in 

Care and Hospitalization Risk 

50-60% 

15-20% 

Appropriate Clinical Management for 100% of the Population  
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Company 1 - 950 Subscribers 

$6.9 
Million  
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Time Use of an Average Workday 

Working and 

related activities 

(8.8 hours) 
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• 25-year commitment, initiated January 2, 2008 

• Telephonic-based for “community” survey 

• 1,000 completed surveys per day - 7 days/week 

• 1,400,000+ completed surveys   

• Design support and oversight from leading 

behavioral economists, psychologists, and experts  

in psychometric survey design and statistical 

analysis 

Six Domains: 

1. Life Evaluation 

2. Emotional Health 

3. Physical Health 

4. Healthy Behavior 

5. Work Environment 

6. Basic Access 

A New Way to Measure Well-Being 



-       - 

TOP QUINTILE 2ND QUINTILE 3rd QUINTILE 4TH QUINTILE 5TH QUINTILE 

  Well-Being in the Nation 
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-       - 4 

  Well-Being Index 

2010 2011 2012 2010 2011 2012 

Well-Being Overall   71.0 70.2 71.1 1 1 1 

Life Evaluation 64.0 59.1 57.2 1 2 1 

Emotional Health 84.1 83.8 83.6 1 1 1 

Physical Health 80.4 79.2 79.2 1 4 2 

Healthy Behavior 66.1 68.9 68.4 5 1 2 

Work Environment 47.0 44.6 54.1 32 44 1 

Basic Access 84.5 85.6 83.9 8 4 14 
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Well-Being Assessment Domains: Details 

Life 

Evaluation 

Based on the Cantrill Ladder Scale (Cantrill, 1966) 
 
 

Emotional 

 Health 

Composite of experiences: 

yesterday, from the morning until 

the end of the day 

• Experience positive emotions 

(Smiling or laughter, learning or 

doing something interesting, being 

treated with respect, enjoyment, 

happiness) 

• Experience negative emotions 

(Worry, sadness, anger, stress, 

physical pain, financial concerns) 

• Diagnosed Depression + PHQ-2 

• Support from friends and family 

• Amount of social time / balance 

• Drug use to sleep or relax 

• Care-taking responsibilities 

 

 

Physical 

 Health 

History of disease and daily 

health experiences 

• Disease burden and number of 

conditions 

• Obesity 

• Impact of conditions (Sick days in 

the past month, health problems 

that get in the way of normal 

activities) 

• Recent acute illness (Daily colds, 

flu, headaches) 

• Energy and Feeling well-rested 

• Self-assessment of health 

• Biometrics and labs 

 
 

Evaluation of present and 

anticipated life situation 5 years 

from now 

• Evaluate current life by imagining 

themselves on a ladder with steps 

1-10 

• Evaluate where they expect to be 

on the ladder in 5 years  

• Standard of Living satisfaction 

• Economic conditions assessment 
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Well-Being Assessment Domains: Details 

Healthy 

Behavior 

Life style habits with established 

relationships to health outcomes 

• Do you smoke? 

• Did you eat healthy yesterday? 

• Fruits / vegetables 

• Exercise 

• Alcohol use 

• Medication adherence 

• Medical appointment adherence 

• Preventative Care (screenings for 

cervical, breast and colon cancer) 

• Flu shot 

• Readiness to change assessment 

 
 

 

Work 

Environment 

Job satisfaction and engagement 

• Are you satisfied or dissatisfied 

with your job or the work you do?  

• At work, do you get to use your 

strengths to do what you do best 

every day, or not?  

• Does your supervisor at work treat 

you more like he or she is your 

boss or your partner?  

• Does your supervisor always create 

an environment that is trusting and 

open, or not?  

 
 

 

Basic  

Access 

Access to food, shelter, healthcare, 

and a safe and satisfying place to 

live 

• Satisfaction with community and 

area as a place to live 

• Basic necessities (Clean water, 

enough money for shelter and food) 

• Affordable fruits and vegetables 

• Access to health care resources 

(Afford prescriptions, visited a 

dentist regularly, have a doctor, have 

health insurance)  

• Safe place to exercise and feel safe 

walking alone at night 

 
 

 

Basic  

Access 
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-       - 

Well-Being Relationship to Total Medical Costs 

ANNUAL MEDICAL AND RX CLAIMS COST  |  Low:High Well-Being = ~3.5x more cost 

 

Source: Wellmark Data, Healthways Center for Health Research Analysis (n=2,235) 

Annual Costs (Indexed) 
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Member Services - HMSA Well-Being Connection 

Well-Being Connect 
 Guided online experience that improves individual well-being 

through interactive tools, available through hmsa.com 

 Resources available to help members track their progress 

towards their goals and manage their health risks 

 

Well-Being Assessment™ (WBA) 
 On-line assessment designed to help drive individual 

improvement using a personalized approach 

 Assesses a person’s physical, emotional, and social health; 

accessed through Well-Being Connect 

 Upon completing the WBA, members can create a 

personalized, flexible action plan 
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Step 1:  Well-Being Assessment 
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Step 2:  Your Results 
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Step 3: Create Your Well-Being Plan 

5/30/2013 17 



Your Well-Being Assessment Report… 

 Snapshot of your well-being by area. 

 Clearly identified challenges. 

 Steps to action. 

 Suggested preventive screenings. 
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• Annual report 

• 36+ Page Report 

• Insights, Executive Summary, 

Population Results, Well-

Being Domains (including 

biometrics where applicable)  

Employer 
Aggregate Report 

DRAFT 

19 



HMSA Well-Being Connection 

Member Services 
 

 Well-Being Connect Website – hmsa.com 
 

 Healthways Well-Being Assessment 
 

 Health Coaching 
 

 Managing complex and 5 core disease conditions 

 
Employer/Group Services 
 

 Onsite Biometric Screening 
 

 Health Education workshops 
 

 Health & Productivity Consulting 
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Leadership 

Communication 

Well-Being 

Solution 

Benefits & 

Policies Physical 

Environment 

Wellness Program Foundation:   

Five Pillars for A Culture of Well-Being 

• Develop, adopt and 

communicate an 

organizational vision 

for well-being 

 

• Designate a 

champion 

 

 

• Providing incentives 

to employees for 

participation and 

outcomes 

• Promote healthy 

practices and 

empower employees 

to make healthy 

choices through the 

physical layout and 

worksite setting  

 

• Remove barriers  

 

• Assess all locations 

for consistency of 

culture 

• HR policies and 

Benefits designed to 

encourage well-

being 

 

• Time during work to 

participate in well-

being assessment 

and activities 

 

• Identify 

ambassadors and 

influencers in your 

population 

 

• Use multiple 

modalities 

 

• Branding of the 

program or culture 

 

• Communication of 

goals, incentives, 

and events 

 

• Sharing timely 

updates 

 

• Diverse programs to 

support and address 

well-being; include 

emotional, social, 

financial and 

physical health 

 

• Define measures to 

affect 

 

• Reporting 
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Year 1 
[Participation Focused] 

Year 2 
[Engagement Focused] 

Year 3 
[Risk Reduction Focused]  

Well-Being Assessment All of Year 1,  plus All of Year 2, plus 

Onsite Biometric 
Screening 

Track employees that 
complete a Well-Being 
Plan     

Track improved health 
metrics 

Health Education 
 

Track participation in 
wellness program 

Track utilization of 
Health Coaching 

Participation   
Incentives 

Engagement  
Incentives 

Risk Reduction  
Incentives 

Aggregate Report 
 

Aggregate Report 
 

 Aggregate Report 
 

Program Design - Sample 
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Mahalo! 
 

Questions??? 
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