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1965
• The Elementary & Secondary Education 

Act

1975
• The Education for All Handicapped Children 

Act

1986
• The Education for All Handicapped Children 

Act Amendments

1990
• The Individuals with Disabilities Education 

Act

1992
• The Individuals with Disabilities Education 

Act Amendments

2004
• The Individuals with Disabilities Education 

Improvement Act



|

Landmark

• The Education of the Handicapped Act 
Amendments (1986)
– Established Early Intervention

• Enhance the development of infants and toddlers with 
disabilities

• Reduce educational costs special education “down the road” 
• Minimize the likelihood of institutionalization “down the road”
• Maximize independent living 
• Enhance the capacity of families to meet their child's needs



|

OSERS

OAS (Office of the Assistant 
Secretary)
NIDRR (National Institute on 
Disability and Rehabilitation 
Research)
RSA (Rehabilitation Services 
Administration)
OSEP (Office of Special Education 
Programs)

USDOE
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Early Intervention System Requirements

 Serve children birth to 3

 Available to all eligible children statewide

 Appoint an interagency coordinating council (Us!)

 Choose own definition for eligibility

 IFSP – Individualized Family Support Plan

 Designate lead agency:  Department of Health
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Deputy Director of 
Health

Communications Office

Administrative Offices

Health Resources 
Administration

Family Health Services 
Division

Children with Special 
Health Needs Branch

Early Intervention 
Section

Children and Youth with 
Special Health Needs 

Section

Genomics SectionWIC Branch

Maternal and Child 
Health Branch

Disease Outbreak 
Control Division

Communicable Disease 
Division

Emergency Medical 
Services

Behavioral Health 
Administration

Adult Mental Health 
Division

Child and Adolescent 
Mental Health Division

Alcohol and Drug Abuse 
Division

Environmental Health 
Administration

Compliance Assistance 
Office

Environmental Planning 
Office

Environmental 
Resources Office

Organization Chart
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PROGRAMS
• Purchase of 

Service
–Private agencies
–Georgraphic 

specific

• Early Childhood 
Service Programs

–Public agencies
–Oahu only
–Geographic specific

Service Delivery Context

Programs
• POS
• ECSPs
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PROVIDERS
• Fee For Service

–Private providers
–Expertise specific

• Early Intervention 
Section

–Care Coordinators
–Consultants

Service Delivery Context

Programs
• POS
• ECSPs

Providers
• FFS
• EIS
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Provision Context

Key Components
• Natural Environment

• Primary Service 
Provider & Coaching

• Family Driven

Opportunities 
& 

Challenges
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Defining the Natural 
Setting

A natural setting is 
one in which the child 
would spend time had 
he or she not had a 
disability.  
-Division for Early Childhood Position Paper 1993
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Primary Service Provider 
& Coaching

One professional provides support to 
the family, backed up by a team of 
other professionals who provide 
services to the child and family 
through joint home visits with the 
primary service provider. The 
intensity of joint home visits depends 
on child, family, and primary-
service-provider needs.

McWilliam, 2010

“...an interactive process of observation and 
reflection in which the coach promotes a 

parent’s or other care provider’s ability to 
support a child’s participation in everyday 

experiences and interactions with family 
members and peers across settings.” 

Rush, D. D., Shelden, M. L., & Hanft, B. E. (2003). Coaching families and 
olleagues: A process for collaboration in natural settings.
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PSP MODEL- COMPONENTS

• Collaboration

• Roles & Responsibilities

• Consultant Services

• Role Release
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COACHING PROCESS

Evaluation

13

Observation

ReflectionAction

Initiation

Adapted from: Engaging Parents to Improve Outcomes in Children, Teresa Caraway, Ph.D., CCC-SLP, LSLS Cert. AVT 
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Family Centered Care

Family Centered Care is the 
recognition that families are the 
constant in the child’s life; 
therefore, systems and personnel 
must respect and support 
families to enhance their 
capabilities to meet the needs of 
their child.

•The family defines 
their family
•We are partners in 
problem-solving
•Recognize & respect 
family strengths 
•Have open, honest, 
supportive 
communication of 
complete information
•Honor diversity
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ENTRY POINTS INTO Early Intervention Services
Primary Referral Source:

Parent/Caregiver Family Member

Friends Physicians

Community Programs   Community Agencies

Point of Entry:
Early Intervention Referral Line

Obtain complete referral information from referral source 

Send complete referral to Program within 1 working day

Point of Entry:
Direct to Program

(Neighbor Island)

Obtain complete referral 
information

EI Developmental 
Program

Fax EI Refrral
form to Obtain ID

Contact 
Family

& 

Schedule 
Intake
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HAWAI’I PART C ELIGIBILITY

• Developmental Delay

• Biological Risk
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Mandated Services
• Assistive 

Technology
• Audiology
• Family training, 

counseling and 
home visits

• Health Services 
(necessary to enable the infant or 
toddler to benefit from the other 
early intervention services)

• Medical Services by 
a Physician (only for 
diagnostic and evaluation purposes)

• Nursing Services
• Nutrition Services
• Occupational 

Therapy

• Physical Therapy
• Psychological 

Services
• Service Coordination    

(care coordination)
• Sign Language/Cued 

Language
• Social Work Services
• Special Instruction 
• Speech-Language 

Pathology
• Transportation 

•(direct/and related costs of travel  
necessary to enable the child/family to 
receive early intervention services)

• Vision Services
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CARE COORDINATION POLICY
for

Hawaii’s Early Intervention System
Care coordination is an on-going service, 

system, and process of shared 
responsibilities between families and 

professionals that identifies strengths and 
needs, and assists in obtaining 

coordinated and appropriate services 
and resources.
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INITIAL MEETING - INTAKE

• Explain about early intervention
• Explain Family Rights and FERPA
• Gather information
• Obtain necessary consents

GOAL:  Begin to establish a relationship with the family 
through the “talk story” approach.  Incorporate family-
centered care principles in interactions with the family.
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IDEA PART C REQUIREMENTS

• “timely, comprehensive, multidisciplinary 
evaluation of each child…” (Sec. 303.113)

• “…the involvement of two or more disciplines 
or professions…” (Sec. 303.24)

• “the evaluation…must be conducted by 
personnel trained to utilize appropriate 
methods and procedures.”
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PURPOSE OF 
MULTIDISCIPLINARY 
EVALUATION (MDE)

• To identify present levels of development

AND

• To determine eligibility
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Battelle Developmental Inventory-2nd Edition 
(BDI-2)

• Standardized evaluation tool 

• Comprehensively measures all 5 developmental 
areas

• Assessment data is obtained through 3 methods 
(structured, observation, and interview)

• Multiple administration

• Web-based data manager
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IFSP TIMELINES
• WITHIN 45 DAYS:  develop initial IFSP
• EVERY SIX MONTHS:  review IFSP
• ANNUALLY:  IFSP meeting
• EXIT: prior to exit
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THE IFSP MUST…
• Be jointly developed by the family and 

appropriately qualified personnel involved in the 
provision of early-intervention services.

• Be based on a multidisciplinary evaluation and 
assessment of the child and the family

• Include services necessary to enhance the child’s 
development and the capacity of the family to 
meet the child’s special needs.
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EARLY INTERVENTION 
OUTCOMES

Families:
• Know their rights

• Effectively communicate their children’s needs

• Help their children develop and learn



|10.2013 26

EARLY INTERVENTION 
OUTCOMES

Children:
• Have social and 

emotional skills

• Learn and use 
knowledge and skills

• Take action to meet their 
needs
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TRANSITION
Each IFSP will include the steps to be taken 
upon the initiation of early intervention 
services to support the transition of the 
toddler, upon reaching the age of three, to 
the preschool services under Part B of IDEA 
or to other community services, as may be 
appropriate and based on family 
preferences.  Each IFSP, including the initial 
IFSP, will contain a transition plan.  

NOTE:  Refer to the Transition Page of the 
IFSP for the required components.
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THE TRANSITION PLANNING PROCESS…
• …at least 6 months prior to exit, the 

following should occur: 
– A review of the transition plan outlined in the IFSP.
– An explanation of the transition process.
– A decision of how actively involved the family would 

like to be in the planning process.
– Further exploration of possible community providers, 

settings, and resources for their child.   
– Steps/procedures to ensure a smooth transition for 

the family and child.
– Clarification of roles and responsibilities.



|10.2013 29

THE TRANSITION PLAN…

• … is developed at the initial IFSP meeting. 
– Ask the family what their hopes and dreams are for 

their child
– Discuss steps to support the transition of the child 

and family.
– Share possible community providers, settings, and 

resources for children 3-5. 
– Assure the family that they will be supported through 

the entire transition process.
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TRANSITION CONFERENCE

• Begin to establish relationships with providers 
of the next environment

• Opportunity for the family to share hopes, 
dreams, expectations, concerns regarding 
their child’s future

• Opportunity to consider range of options

Purpose:

DUE:  90 days and up to 9 months prior to exiting EI.
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WHAT ARE SOME OF THE 
OPTIONS?

• DOE Special Education Preschool
• Head Start
• Community Preschool and/or Childcare
• Family Child Interaction Learning Program 

(FCIL) Play Groups

• Family Child Care 
• Community Recreation Groups
• Home
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TRANSITION CONFERENCE 
PARTICIPANTS

• Family

• Care Coordinator

• Agency Representative(s)                       
(from future providers)

• DOE Representative

• Other DOE resource people (e.g., 
Autism Consultant)
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